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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project:            Rural Allied Health Training Project 
Reporting Period:          Second Quarter – October-December, 2009

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           None; funds expected to be spent in Q. 3 & 4


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #381-08 and #1057 is reported here. These elements are:
Award #381-08: 
Trainee Success 
Direct Service Careers 
Award#1057:
Community Health Aide Program 1057B
Dental Assisting 1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development 1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I

Scope of Work: Direct Services Careers (PCA/CNA)  
The Direct Services Careers Project prepares trainees for jobs as personal care attendants (PCA) and certified nursing assistants (CNA). The PCA course is 88 hours of classroom instruction, skills instruction and clinical experience that earns four credits. PCA programs fall under the purview of the State in its office for senior services.   A four credit course allows trainees to advance from the PCA to CNA; it is known as the PCA Bridge course. 

The stand alone CNA course earns 9 credits (or 8 if CPR/1st Aid are not included but acquired separately.) The course includes a minimum of 160 hours and covers prescribed skills and a clinical experience at a facility approved by the State Board of Nursing (BON). The Alaska State Board of Nursing oversees CNA program requirements and scope of practice. 

Timeframe of training days:  courses offered on a semester basis; others scheduled as needed

Projected FY2010 # of CNA/PCA participants:  15


Activities for this Reporting Period: This has been a quarter of teaching, assessment, and planning. 
Teaching:
· One local CNA class was completed. Six of the seven students completing have successfully passed their state exam and received their certification. An online class framework and curriculum has been developed. Highly interactive, asynchronous lectures have been developed for approximately half of the units. Students visit websites and work through critical thinking exercises, applying the information they have read in their text. This constructivist focus is intended to help students build their knowledge rather than simply memorize facts.
Assessment:
· All local agencies that employ CNAs were surveyed to see how well the program, as it is currently designed, is meeting their needs. Overall, the survey revealed a high level of satisfaction in the program and the caliber of the graduates. Suggested changes will be incorporated in future planning for the program.
· A site visit was made by the Alaska Board of Nursing in December. The report is pending and is expected in early February. In preparation for this visit, a 78-page program overview and curriculum guide was developed that articulates student outcomes for each unit and correlates these outcomes with the Alaska Nursing Statutes. A student handbook was also developed in order to clearly outline expected student behaviors and performance measures.
Planning:
· There is continued work toward expanding the program to other communities in the southeast. AHEC received a grant that will pay for student’s travel to Sitka for training as well as assistance on a community basis using mentors to assure student success. Because of the need to build an infrastructure within these communities, it is expected that this expansion will begin fall 2010. Students will complete their coursework online and will come to Sitka for their clinical experience. 
Activities/Important Dates for next quarter:
· During the next quarter, there will be continued development of the online course, developing interactive lectures for each unit that will continue to build on the constructivist model. There will be two cohorts of local students – an adult and a high school class.

Participant Numbers and Roster:
Will be included in project assistant’s report

Problems or Changes: 
· The passing rate for the state certification exam has been significantly lower for students whose first language is not English. We are working closely with the ESL program at UAS to offer targeted assistance to these individuals both prior to starting the program and while enrolled.

Photos and/or Student Bios and stories:
See photo below
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