Valley Community for Recycling Solutions (VCRS)

Solid Waste Equipment Purchase

Project Close Out Narrative

The Valley Community for Recycling Solutions (VCRS) recycling program is experiencing explosive growth. A chart of our annual material tonnage history has been attached to the project close out report. This year to date we have brought in $53,300 in revenue from our materials. The Matanuska-Susitna Borough (MSB) gave VCRS $64,500 in 2006. This MSB money was in payment for the space saved at MSB Central Landfill by the VCRS recycling program and the reduction of water and air problems related to land filled waste.  The number of commercial customers using our program is rising too. The newspaper brought to the recycling center from the Frontiersman printing operation alone, is over 20 tons per month. 

VCRS is working with communities on up the rail belt and highway systems. VCRS receives the recycled material from the Copper River Area, ROAR recycling group. We are able to not only accept their material for drop off but we also schedule a time to meet their driver and unload the trailer van full of recycled materials quickly thereby saving them several dollars on each delivery. In addition we pay them for several of the materials they bring to us. The digital scale provides accurate weights for determining how much money they will receive. Their material increases our volumes allowing us to have a quicker turn-around in shipping and selling our materials.  Our buyers like the quality of the material we deliver. VCRS is working with the Copper River program to maintain the same quality standards that VCRS has become known for in the recycling industry. 

In ordering and making final transportation arrangements for the recycling containers and mobile ramp, the moving company for the ramp in Texas had to back out from their original offer to put the containers on the same trailer as the ramp. The shape of the ramp and the shape of the containers would not fit as they had intended. The changed transportation costs would have been over $10,000 more than the original quote. In a way this was a blessing. A container specialist VCRS has worked with in the past had come back into the industry. As we looked again at manufacturers we also took the time to think again about the size of containers we could make the best use of here at the recycling center. We changed our order from ten, 2-Yard containers, to five, 3-Yard containers. The 3-Yard containers can hold more material and still dump material efficiently into our hopper, This allows for less moving of material and less material handling thus saving us time and money and reducing the risk of accidents. 

The project came in on schedule and on budget. The equipment has improved our operation and allowed us to further reduce the amount of waste going into our landfill.  The containers help with not only our residential drop off of recycling but with the commercial component as well. We look forward to the Denali Commission staff coming to visit our recycling center to see how the moneys granted to the Valley Community for Recycling Solutions have been put to use serving the Mat-Su Boroughand beyond!  

