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Maniilaq Association

P.O. Box 256 Kotzebue, AK 99752

(907) 442-3311
To:   AJ Salkoski                                                                                 From: Stanley Tomaszewski
         Community Development Supervisor                                                    Recycling Tech. /TRP Coordinator
         RurAL CAP                                                                                            Tribal Environmental Program

         P.O. Box 200908, Anchorage-AK 99520

Subject:   Closing Report Denali Commission Solid Waste Grant      Date: October 27, 2009                               
 Program Objective:    

Maniilaq Assoc. has committed the “Tribal Environmental Program” to establish a comprehensive backhaul-recycling program in the region benefiting the health and the environment of current and future generations of inhabitants of the northwest arctic. 
The TEP is implementing such a recycling program in Kotzebue as well as a regional backhaul program to assist local tribes within our service area stage and transport recyclable materials via Kotzebue to Anchorage and/or Seattle.  The project is a partnership between Maniilaq Association and its member tribes, City of Kotzebue, Northwest Arctic Borough/Municipalities, and regional transportation providers. Two years into its existence this program has backhauled for recycling 46,152 lbs. e waste and over a ton of fluorescent lights.
Implementation Summary:
With the award of the Denali Commission Solid Waste Program Grant, and subsequent equipment acquisition, we have increased: collection capabilities and community participation; control of flow, handling, pick-up and delivery of recyclables to staging connexs or cargo transportation facilities for backhaul.  Equipment and materials purchased with grant funds and usage follows.

· Pickup Truck- New “2008” Toyota Tundra four wheel drive long bed, with extra cab:  Received April, 2009 vehicle has been used to collect, transport various recyclables including approx. 10,000 lbs. scrap electronics from collection locations to staging area or air cargo facilities for backhaul using truck. 
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                                                    “Recycle-Mobile” In Action; October, 2009!                                          
                                                                       2035 lbs. e waste “OutaHere”          
· Aluminum Can Recycling Bins- Promote aluminum container recycling in the community by stationing the 20 “Slim Jim” style 23 gallon bins w/two hole lids at local “business’s”  encourage them to allow employees to recycle AL through work locations.  Possible to expand program  to 50 total locations, monitor response and evaluate limited staff ability to manage operation before opening collection to community at large. Recycle program offers pick-up service at this time and 650 lbs. recycled to date. 
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                                          Aluminum Can Recycling Bin: Northwest Arctic Borough
· Support Equipment/Supplies- With the addition of 263 piece mechanic tool set/box, welder safety gear including helmet-gloves–bib apron, 17 cu.ft. steel jobsite equipment storage box and a banding or strapping cart with 4,500 ft. by 1/2 in. poly strapping material the program operates more independently and efficiently.  Previously time and effort was spent locating tools-equipment-supplies needed for preparation e waste, FL’s, lead/acid batteries for backhaul recycling or maintenance/repair activities.
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                       Support Equipment and Secure Storage Enhances Program Capabilities           
             Beginnings: “Resource Conservation, Cold Climate Agriculture Information Clearinghouse, 
                                                            Full-Service Recycle-Reuse Center”                     
· High Density Polyethylene Totes- With available funds purchased four “fish totes”.  Purpose is to minimize lead/acid battery accumulation in service area villages by shuttling totes as batteries are collected, then they are transported via ATS to recycle staging in Kotzebue,  prepared for backhaul added to KIC-NAPA spring barge to Seattle.  Eliminating battery/e waste/white goods backlog is priority ONE!    
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                                                    New Fish Tote in Kobuk to return acid batteries,       
                                                                Along with e waste and white goods!

· Integrated GPS-Digital Camera- Ricoh 500SE GPs-Compass camera w/GIS Software Pkg., protective camera bag and wide angle lens-Purchased to begin inventory “large scrap metal” in Kotzebue estimated at 5 to 7 thousand tons, preparation for future salvage opportunity.  ANC metal salvage company requires documentation of potential salvage materials by photo image, location; including GPS coordinates and staging logistics in advance of site visit. Support software allows direct access ArcGIS, Google Earth and other geospatial formats. Additionally, camera system used for Brownfield Tribal Response Program (TRP) inventory of potentially contaminated sites in service area, other stuff.  
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                                              Segregated metal scrap Kotzebue Landfill estimated            

                                                 at over 1,000 tons by interested salvage co. reps.                          

                                      Note:  Photos and GPS data on file for reference/use as needed.
