Success Stories by Nightmute Traditional Council IGAP
Nightmute is located on Nelson Island at the southwestern coast of Alaska, 105 miles west of Bethel. Historically, Yup’ik Eskimos occupied this area for over 2,000 years and are known as “Qaluyaarmiut” (Dip net People). Nelson Island provides habitats for a variety of fish and wildlife that many surrounding villages share for fishing, hunting, and subsistence gathering. Here, the Native Village of Nightmute and  IGAP staff showcases three community accomplishments.
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2003 BEFORE: 65 tons of solid waste


2003 After: The communnity worked
Threatening the river




together and quickly moved solid waste








100ft. inland
Nightmute was very fortunate to have an IGAP Program when environmental disaster almost hit our most valued subsistence river. IGAP staff quickly moved to educate the community about the 65 tons of solid waste bound to fall into the river. In 2003, the ice wasn’t thick enough for heavy equipment to cross the river to push the trash inland as usual. So people worked together and tackled the problem. No grants were applied for, there was no time to seek funds, it was a crisis. With little funds the community of Nightmute prevented this near-disaster. A valuable lesson was learned that with or without funds, we can accomplish a lot if people put their minds together.
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2007 BEFORE: Ongoing solid waste issues

2008 AFTER: Goals were developed         continue to be a serious community                                     within the community to facilitate                                                                                                  concern
                                                                                       solid waste removal
In 2005, we were still facing serious solid waste issues. Project goals were developed to; Store the cleanup trash a safe distance away from the riverbank, Reduce animal interaction, Eliminate blowing trash and Contain the dumpsite trash through the creation of berm and balefill. IGAP staff researched grants and received an award in 2007 from Denali Commission. The project was managed and operated at the local level. NTC IGAP partnered with Zender Environmental for guidance and direction. This is a good project for all villages on moving their landfills back from the eroding river.
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In 2007 and 2008 we have contained, a total of 772 supersacks, collected 1,982 pounds of recyclable cans, 8,145 pounds of lead acid batteries, 3,000 pounds of electronic wastes, 551 pounds of floresecent light including regular bulbs, 30 gallons of PCB ballasts and 15 gallon Non-PCB ballasts. We stocked pile scrap metals, separated bulky items and created a 285 ft  x 386 ft berm using Supersacks, which moved the trash 127 feet from the river bank. We commend our seven member clean up crew for their part in these  accomplishments. No heavy equipment was used on any of these projects. The only motorized vechicle was an ATV honda for hauling supersack to the berm. The majority of the work was human power.
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