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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: Construction Education Foundation, Inc

	Name of Project: Construction Careers Pathways Initiative
Reporting Period: July 1, 2008 through December 31, 2008

	Contact Person: Robert Cress

	Contact Number:    907-770-1826       Email Address:  bob@alaskacef.org

	Expenditures to date:     $105,362.97


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:Robert Cress(signed electronically)Dated_January 4, 2009
1. In a few sentences, please describe the scope of your project: The Grantee will continue administering a Construction Career Pathways Initiative program by implementing a strategy to bring a greater awareness of construction related jobs to selected rural schools and communities at the high school level. This program has three components. The first is to increase the number of rural high schools that participate in the National Center for Construction Education and Research Core Curriculum. The second is to work with high schools to conduct the NCCER’s Contren Component. The third is to implement Sustainable building projects using  district matching seed money for student designed, built, and marketed small projects.

2. Project Activities for this Reporting Period: Describe the grant activities that happened during this report period. Include planning, advertisement and/or training performance that occurred this quarter?  List any accomplishments achieved. (Attach advertisements if applicable)

 Due to the late approval  and notification of the current grant on November 18, 2008 the project activities have been somewhat delayed. Construction Student progress continues to be processed with NCCER Form 200 throughout the state. The first Instructor Certification Training Program (ICTP) class was held in Anchorage on October 23-24, 2008 with  13 instructors from  6 school districts, certified to teach the NCCER Core Curriculum. The school districts represented were the North Slope Borough SD, Lower Kuskokwim SD, Kodiak island SD, Southwest SD, South East Island SD, and Anchorage SD. Most of the rural Instructors placed orders for the  Core curriculum, Tools for Success workbooks, and Instructional materials. 
After the training several instructors applied and received NCCER Trades Certifications in Carpentry, Electrical and Plumbing, as well as respective Instructor guides for these trades

Site visits include the Alaska Technical Center in Kotzebue, NACTEC and the Nome-Beltz High school in Nome and the Yukon Flats Vocation Education Center in Fort Yukon. CEF Staff has attended numerous Workforce Development seminars, meetings and conferences. These include Alaska Building Science Network in Seward, several Alaska Process Industry Careers Consortium, APICC, conferences in Anchorage for the Education and Training statewide initiatives, the University TechPrep for statewide training within the UA structure, and the Alaska Statewide Career and Technical Education CTE  Professional Developer’s Conference in Anchorage. At the CTE conference The CEF staff presented our focus within this Denali Commission Grant, distributing promotional materials to CTE coordinators and Instructors.
Meetings have taken place with industry representatives from Denali, The Alaska gas pipeline and CH2MHill to better coordinate and integrate resources. 
3. Scheduled Project Activities/Important Dates for next quarter: Describe your planned activities and training for next few months. Please include important dates like graduation, site visits, travel, job fairs, etc. 

Two NCCER ICTP classes are scheduled for January: Fairbanks Jan. 15-16, 2009 and Anchorage Jan. 22-23, 2009. The expectation is for about 35 instructors from 16 school districts and companies to attend these trainings. NCCER Instructional  curriculum, support and Construction career promotional materials  are anticipated for those teachers. Additional classes will be conducted as needed. Site visits are currently being scheduled for the North Slope,  Western Alaska,  and School districts in the Calista, Bristol Bay, and  Doyon Native Region. 
Additional construction industry related partners are being developed. 
4. a. How many are in your training program during this reporting period?   There are in excess of 135 NCCER Certified instructors trained and holding current NCCER Core certificates in the state. The majority of these teachers were trained since September, 2007 and supplied with curriculum and material support.
    b. How many people have been trained and/or certified to date from this grant?

Since the inception of the Construction Careers Pathways Initiative, year 2000, there have been approximately 200. 
            (Please complete form below.) 
5. Please list complete the list by putting the community to which each individual trained is from, the type of training and certification, the graduation date and who will employ them upon completion of training.  
	Community where trainee lives
	Type of  Training/Service
	Type of Certification  to be earned/earned
	Dates of training
	Graduation Date 
	Employment commitment after training is complete

	
	
	
	
	
	

	Kaktovik

	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Southeast Island
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Barrow
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	New Stuyahok
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Lower Kuskokwim
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Togiak
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Karluk
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Old Harbor
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Kodiak
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teacher

	Anchorage
	ICTP
	NCCER Core Instr.
	10/23-24/08
	same
	Teachers(4)


Note that student achievement is ongoing with greater performance  and statewide participation that at any earlier comparable time period for this grant since 2000. A more thorough report will be made at the end of the Grant period in June when all teachers  have finished the school year 2008-09.
Please copy and use another sheet if you need more spaces.

6. Please identify any problems or changes in your training project that will affect the budget, scope or timeline of the project.  Is your training on schedule? What are the reasons for any difficulties or delays? Are you over budget/under budget? Have you had to change the initial scope?  This Grant was awarded in late November 18, 2008, nearly 5 months after what has traditionally occurred since July, 2000. Due to the uncertainty in the Grant funding level, if at all, and the composition of the Grant’s intended work and the award date delay, our new progress to date  for the ICTP Teacher training, distribution of curriculum, and initiating  more sustainable projects have been substantially reduced as compared to this time last year. 

Please provide an explanation to this change and your resolution to the variance. 
Award of the Grant was not within our control.  
7. How are you or will you be evaluating the individuals being trained to ensure competency, skill level and understanding? (Testing, assessment, etc). the pre-Qualification process  for the Instructors includes having or in the process of getting an Alaskan Teachers Certificate and/or is employed with a School district or approved Training Center.
The ICTP class requires testing after each Module.

The NCCER Curriculum and Core completion  requirements are very specific and controlled interms of student and teacher responsibilities and achievement awards.
8.  Please identify areas that we can assist you in the future. A more timely notification of the scope and monetary quantity of the Award is respectively requested.
