Attachment G

Denali Commission
Quarterly Project Financial Report
Form 641(A)

Project Name: Serenity House Replacement and Expansion
Agency: Central Peninsula Hospital
Reporting Period: Third Quarter (July — September) 2009

Grant No.: ASHNHA Grant No. 01004713‘?

Please include the following information:
(Use additional pages as necessary)

Budget Information:

1. The total project budget—Denali Commission and other funds combined:
$973,500

2. The amount of Denali Commission funds awarded / committed to the project:
$486,750

3. The total project expenditures as of August 20, 2009:
$972,974.23

_ %320] a8
. The amountlof Denali Commission funds expended for the project as of August 20, 2009: 4; [ S(P o0 S

$330,282 g T W

5. The percentage of total expenditures to-date compared to the projected total project cost:
100%

6. Project Schedule:

Show the project schedule with milestone dates for major design and construction phases:

Renovations for life safety and code requirements: Complete January 26, 2009
Move in clients: Complete January 30, 2009

Open House: Complete February 18, 2009

Complete well casing and garage renovations: June 30, 2009

7. The Project Performance Analysis (PPA) [please use the Form 641(B) attached]

Form 641A

Department of Health and Social Services ) Last Updated 9/29/03
Facilities Seclion



Attachment G

Denali Commission
Quarterly Project Financial Report

Project Performance Analysis (PPA) Form 641(B)

Project Name: Serenity House Replacement and Expansion

Agency: Central Peninsula Hospital

Reporting Period: Third Quarter (July — September) 2009

Grant No.: ASHNHA Grant No. 01004-10

Facilities Section

Purchase facility and closing | $646,965 $649,017.20 | Complete Purchase of property closed
costs on 8/1/08 on August 1, 2008.
Advertising bid for $228.20 Complete Construction project RFP
construction by 10/01/08 | advertised.
Renovations/Construction $226,535 $222,904.92 | Complete Life safety and code
on 6/30/09 | requirements met to permit
occupancy. Renovate garage
into group meeting room.
Architectural and $50,000 $47,483.48 | Complete Prepare design and bid
Engineering on 12/01/08 | packets for construction
Furnishings and equipment | $50,000 $47,272.75 | Complete Delivered and installed
on 6/30/09
External Signage $1,200 Complete Delivered and installed
on 6/30/09
KPB retainage for $4,867.68 Work Construction complete.
construction work completed complete.
by Blazy Construction Paid in July
$973,500 $972,974.23 §
-  Totgals: :
W August 20, 2009
Signature Date
Jason Paret, Chief Financial Officer
Print Name and Title
Form 641B
Department of Health and Social Services 2) Last Updated 9/29/03




Denali Commission Quarterly
Project Narrative &
Funds Disbursement Request
Form 642

Project Name: Serenity House Replacement and Expansion
Agency: Central Peninsula Hospital

Reporting Period: Third Quarter (July — September) 2009
Grant No.: ASHNHA Grant No. 01004-10

A. Disbursement Request

We are requesting ASHNHA to release $ $4.482.12 (remainder) in Denali
Commission Grant Funds for our project at this time.

B. Project Narrative

1. What is the status of your 2008 HNHFIP project (include portions completed)?

The renovations to meet life safety and code requirements were complete on January
26 and the clients were moved in on January 29, 2009. Several small projects
including the renovation of the garage into large meeting space, casing the water well
and permanent signage were completed prior to June 30, 2009.

2. Is the project on schedule? If not, what kind of problem(s) does the delay
present? How will this be dealt with?
The project was completed on schedule.

3. Is the project on budget? Over or under budget? If over budget, how will this
be dealt with?

Final expenses for the project were approximately $525 under the $973,500 budget.

4. Other comments, problems and solutions: Following is the documentation of the
final expenses related to the Serenity House expansion project. The signage
recognizing the Denali Commission’s investment has been in place since the open
house in February and has since been affixed to the interior entrance of the facility.
This is our final disbursement request.

Form 642



CAPITAL ieisGEIVED

.. QFFICE SYSTEMS

1120 East 35th Avanus 3207 tndustiial Avoniug NP Cammersiol Boviovan 8 g
Anchorage, AK 99508 Fairbanks, AK 99701 Jungau, AK 99801 Ppae 1of 1
p (907 777-1500 P {007) 4by 3948 i3 (907) 78R0-3638 ANCIIORAGE ACCUUNTING
{ (007) 777-1516 f: (907) 452-6257 f (207) 760-2280 et
Anvolge . | Inveige [ SOF L g, |, soles [ Ship .
NumBer |. :Data .5l CustomerQrdcrNumbor® | < QrdefNo. b Dath . Account Representative
39641 07/02/04% POT3649 30985 f; MARY WHALEW
e s ¥
SOLD TO: ACCOUNTS PAYABLE SHIP TO: ! l‘JOIT.C ASIMAKCQPOULOS
PENINSULA COM HBALTH 5VC OF AK PENINSULA CCOM HEALTH SVC OF AK
PO Box 2949 s ¢ 250 llnspital Place
Scldolna, AK 99869 Soldotna, AR 995669
p: 1.907.262.4404 P 907.714.4764
Tarms: DUE UPON RECELPT ¢ENQOL Ty 30108
: : - ] : Extondod
Line Quantity - Catalog Number / Desoription . ) Unit Price Amount
'l 2,00 462161798 5/€; ANCH 988.04 1,777.28
CIinIR-LEGAF, ADJUSTABLE SEAT,
UPMOQLATERED, SEWN
PLASTIC ;6205 BLACK
UPHLETRY: 5809 ALACK
OPTTONS * x QPTIONS * *
CASTERS *ODT 1 CASTERS
HAMD 057 STD:HARN CASTERS
BRMS *QPT :ARM OPTIONS LEAP
R/W/R/0 YUDIH/W/P/D ARMS
LUNB OFT *OPT:; LUMBAR OPTION
LUMBAK 3P0 LUMBAR
Sub Tolel 1,777.28
CAPITAL SHIFPING/HANDLING 4130.41
Pleane Ray This Amdunt 1,907.69
TN ST R Y
Fh i l“lEnd or I"V(Jice‘ Lberta
1 i1 69
1y

WV §Z'2Z L1 600Z/S/8 "93ed /g ebed LSOPY L LLO6 ‘WOl



Céntr&ﬂ

S
mpenmsula

nﬂamo Bak, N.A.

ey .
general hospital M%‘;“:;'::gm CHECKNO: 0199239
Boidatna, AX 25869 VENDOR NO: V3748

280[Hos pital Place - Soldema, Alaska 83669
1907) 714-4404

CHELK DATE: 67/30/09 #rkRE1007 ., 69

ONE THOUSAND NINE HUNDRED SEVEN 69/100 VOID AFTER 120 DAYS

PA ( TWO SIGNATURT S REDLANED OVER 925,000.00
10 THE CAPILAL OFFICE SYSTEMS ‘RM ovw M
OADER OF 1120 E 35TH AVE AUTHORRED SIGNATURE
— ¢
ANCHORAGE, AK 99508 T e —
AUTHOINTT GGRATIN,

SUSNNTUAH AREA CONTAINE A KNIGHT & PINGERTRINT CHICK WORPING

mOMe5 239 ke 0DO LB LOOODSE73A0M
ABSENGE OF FiRK U8, PATENT NUMBERS UNDER SIGNATURE INDIGATES CHECK 19 FRAUDULENT, PATENT HUMBEFS ARE PRINTED WITH HEAT SENSITIVE INK & WALL THSAPPEAR WHEN BLOWING OR RUDDING
P ’ 3
Cafriral Peninsulp Gencral Hospital CHECK DATE: 07/30/09
250 Hegpital Place - Soldolna, Alaska §169 . 2
(007) 714-4404 CHECK NO: 0199239
INVOICE NUMBER DATE BESCRIPTION GROSS AMOUNT DISCOLUNT NET FAY
R9511 n7/02/09 1907.89 0.00 1907,69
' _AROSS AN IO | PISCOUNT TOT NET AMOUNT TOTAL
VENDOR NO. :
TOTALS ’ ©907.63 0.00 1907.69
V3748

cemnt
n P qeneral hnsplgl

250 Mbspital Placo - Soldota Alaska 89669
1907 714-4404

\‘ REDROER BOY + 15, PATENT HO, HUAL, 0070505, Vea 1183, 81053355, 9044744, 0030000

P

AV ¥Ziee’L L 6002/6/8 ®1eq Z/\ 8bed S0PV 11106 “Wol4



T
_ “ ON[Y A [T MOIHD FLVYVALS

ONB SA]  INIWAVATVNIL

e} # AG QAZINON. |
AN \hvv 6002/2/L |

HD10304 VIASNINAI TVNTM

oN[] ®AR  gIAIEONY NOSINIa 317Inr Ad Dﬂ?&%j
00°SvZTS N . _
V101 4OV SINNOWY FOIOANL -im ISNOH ALINFIS Bﬂomﬂﬁ
o . J
T,
N7 \v
. \ a7 T/ i
A 7 |
00°'SHZ°'Z$ ; SIDIAYIS T1IAOWIY
INNOWY 92I0ANI JINTHWNAVJ 20 NOILINIDSAd
- gZiey HODQ8 LLLLS 06V 60/10/20 J 626CLEE
1D3{4d0 # LOH[0¥d INJWNIMVIAA aNOd {(AA-A-WN) 4LVA FOI0ANIT \, FIENNN DI0OANI
LTISE0 g 69966 200D dIZ VNLOQTIOS HLVIS® ALD
YHTIEO HSVHDEN
AZV1d AVAMHDIH ¥NdS IVNTY 0€19¢ SSEEAAV
f 40D YOONIA NOLLJDMILSNOD AZVId dWVN YOUNHA
_ |
wr “dfV 01 pepIugng jeq
LSANOTI INAWAVI .

_ LooQle
. L



oor -1L

E

ay) yew Aeo osfe | - 1osfoud paouaiagel enoqe sy o} Bupejes yBnolog efnsuuag 1euay| Al pue
B4 Jo siLua} aly Japun JuawysyduIosIR SU} Jo Bnjen [Enjoe al) Jussalde] sA0gE ALy UG UMOYS SB * g

olog ejnsutudd ieuay| jO Aunon

jo Aep

‘sandxs UoISSILILIGD AN

allgnd AseloN

SiU) Bl 8I0JOg 0] WIOMS PUB PaguIsqng

EYSelY JO sielg

[eq

wo\/ﬁ

Q\J

ouj ‘uoyonisuo) Azelg

\.ﬁm |
/nA /\/Q ‘Ag

‘HOLOVHINOD

" J8umo 8y} Aq pied pue pejliq Ajsnoineid sjunowe e pred sey 10j0e55U00

paubisiapun ay; uzamiaq {Joaiay) sabueyo pezuoyine jje pue} joenueD
ep 0] pajjddns sjepajew sy} pue pauuopad }10M auy 1By Ajpao Ageley )

08'Z80'05 1opiQ abueyn Ag STONVHO 13N
08'280'05 SIv.iOL 89°/9878 fiic 03 Jorsuoo Bujuieway
o e 00'SPEE HUOW S1y} paacudde jejo s ¢ :
— UM G SUIT owﬂz PSS w‘m:r!NuM\\\\,. anp pnowe Ewtao
08 ieses snowa.d U paroidde SaBuBYSINN AT L3 T aBeuse)e) JUSLING sSB7
SNOILONG3a SNoLLiaay ANVIAINNS H3AYO FONVYHD Xe) juasing
s sefiByD [RUOHIDPE JUSLNG
00'SPZ'Z$ Buyjg waung
1888128 juewAed 10} 3189nbal Juaimn
§Z°059°/81% sjsenbal snomald §s97
LTLGE0d #J9pI0 9seyoind :adoog zi'eeR'a8l$ sbeule)a; sse| pejadwos |gjof
: ! abeuieyos sso
eyl 85°,98'v$ 5] 1
00’08 ajep O] saxe|
0008 3jep 0] SUo-pRy
8004/L/0L 3Nep enuod O@.@ON.#@FW 2jep 0} U@um_QEOO 10BHU0D
SSNOH ALINTH3S HJO 08°902'v61% UNOUlE JOBNUOD PSSINGY
HSHJO80 ao0aloly 08'280°'068 ssbueyo pasoiddy
00°vZ9'es 1S junowe joenuas jBUBUQ
JuswiAed 10f 1sanbsy
AJjioR ] 9SNQGY 90UBJSANS SSNOH AJUSISS JO [apolUsy 1104 J0EQUOD
6002/0€/9 Sjep Bulpus pousd
6Q0CT/1/L ‘Siep 22l0AL| 69966 Mv ‘Bulopjog 69966 My ‘Bulopjog
($) nog  meuq sue Addod 1983 OpL/v AemyBiy indg leusy 0£108
BEBTLEE  ‘SOI0AU] ybrolog ejnsuiuad teusy, 0 ou| ‘uononsuoD AZelg  ioi4

INIWAVL HO4 1S3N0D3Y



VENDORID BLAZY CHECK DATE 07/09/2009 CHECK# 270658 _ :
_INTOCE | DATESL DEGCRIPTION . | AMOUNT | AMOUNT]

3312839 06/30/09 |REMODEL SERVICES 2245.00 2245.00

BLAZY CONSTRUCTION 2245.00 0.00 2245.00

Kenai Peninsula Bgrpigh
. 144 Nortt Binkley
 Soldotna, AK ‘99669

0D 270ES™ 11 ke52000B0N 30452250m
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VENDOR [ BLAZY CHECK DATE (7/23/2009 CHECK # 271001
8 | DATE DESCRIPTION FAWOUNT: OIS COUNT[NET. 2
3312946 06/30/09 |REMODEL/SERENITY H 4811.55 0.00 281155

BLAZY CONSTRUCTION 481155 | 0.00 4811.55
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