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 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.
	Name of Organization: First Alaskans Institute

	Name of Project: Summer Internship
Reporting Period: 1/1/2008 -12/31/2008

	Contact Person: Memry Dahl

	Contact Number:            677-1700                  Email Address:memry@firstalaskans.org

	Award Year:        2008                                                    
Award Number: 378-08

	Original Amount Awarded:           230,000              

Final Expenditures: 230,000


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by: _____________________________Dated_________________________
1.  A.
In a few sentences, please describe the initial scope of your project.


First Alaskans Institute’s project provides 28 Alaska Native or rural Alaskan junior, senior, or graduate college students with a 10-week summer internship opportunity within a partner employer in the students field of study and interest.  A central component of the internship is the leadership training seminars which the interns participate in during the internship.  Additionally, the Institute tracks the long-term career/work placements for all interns.

     B.
Did you modify the scope or the budget at any time during this project?  If 
so, please explain.
  Yes, the award was amended to change the contractual line item for intern stipends to personnel due to employer insurance liabilities.
2. A.
How many people did your original proposal intend to train?


28
    B.
How many people did you ultimately train?  Please attach a final list of 
participants, their community, certification and where they are employed. 

29
    C.
If there is a variance between original and final, please explain.   
An additional intern was fully funded by Stanford University but participated with the cohort.
 3.
Please tell us about lesson(s) learned during this project.  

Recruitment is a yearlong activity, interns are the best referrals for both employers and the program, the cohort model is very successful for connect the interns for future career connections, leadership training that is done via webcasting should be limited to ½ day modules.
4.
Please provide a minimum of one success story for this project.  
125 interns have participated in the Summer Intern Program since it’s inception
99% of interns completed the entire 10 week internship

Adrian LeCornu, Hydaburg, was selected and placed as a Legislative Fellow for the 2009 Alaska State legislative session.

Tim Argetsinger, Kotzebue, was selected as one of 13 Native American/Alaska Native Udall Fellows for the 2009 summer.

Barbara Franks, Hoonah, was offered and accepted a full time job with her summer intern employer the Alaska Native Tribal Health Consortium.
5.
Please attach a few photos with descriptive captions.   
See attached powerpoint
