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The Haines Assisted Living (HAL) Project is truly a "dream come true!"  It was a dream of many elders in that community, some who did not live to see the finished project, but whose children and grand children persevered, overcoming financial and design challenges to bring the project to fruition.  
As the need for HAL was identified and the concept took shape, with assistance from St. Vincent DePaul Society in Juneau, citizens of Haines formed Haines Assisted Living, Inc., a non-profit organization eligible to receive funding.  HAL, Inc. applied successfully to AHFC's 2008 Greater Opportunities for Affordable Living (GOAL) program.  In addition to the GOAL award of $2,163,000 provided with Denali Commission funding, HAL was funded through a significant land donation from a local elder, a sizeable Community Development Block Grant, a contribution from the Rasmuson Foundation, a formidable community fund raising effort, and several smaller grants.  During construction of the initial structure, HAL, Inc. applied for and was awarded a HUD 202 grant which is already being used to expand the facility!    
The original plans included 13 rooms serving a total of 15 elders, a grand two-story “main street” common area with multiple dining options, and a total of approximately 21,000 square feet.  This design, while beautiful, proved to be too expensive to construct and to maintain and operate.  To their credit, the sponsors of HAL called for redesign of the building and refined the budget until the project was clearly constructible and sustainable. This difficult, but necessary, effort set HAL’s construction schedule back a season.
HAL was certified complete in December, 2009 and achieved the highest Building Energy Efficiency Standards rating attainable: 5+.  As it now stands, HAL is an approximately 8,500 square foot single-story structure that is fully accessible under the Fair Housing Act and contains seven tenant units and one manager’s unit; two, have been set aside for low income tenants.  The units are located on either side of the “main street” hallway which extends from a large common area that includes administrative/care offices, common laundry and storage as well as a kitchen and dining room.  All units are one-bedroom/one-bath and are fully equipped for tenants with physical and sensory impairment. 
 To ensure optimum program delivery, HAL’s sponsors hired staff that underwent rigorous training regarding administration of assisted living.  HAL, Inc. partnered with Hospice of Haines, REACH, and the South East Alaska Regional Health Consortium (SEARHC) to design and implement appropriate assisted living programs for the residents who need moderate levels of assistance with medications and personal routines.  Meals, snacks, transportation and recreational activities are also provided.                  

The grant between AHFC (funded with Denali Commission money) and HAL, Inc. is closed.  The project was accomplished within the parameters of the adjusted construction schedule and according to the revised budget.  This project is an excellent example of community perseverance, strength and power and of successful cooperation among federal, private and local funding sources, which resulted in the development of much needed assisted living units for elders in rural Alaskan.   
