Denali Commission
510 L Street, Suite 410
Anchorage, AK 993501

907.271.1414 tel
907.271.1415 fax
888.480.4321 toll free
www.denali.gov

December 22, 2010

Mr. Paul Morrison

Health Facilities Manager

Alaska Native Tribal Health Consortium
Division of Environmental Health & Engineering
1901 South Bragaw Street, Suite 200

Anchorage AK 99508

Re:  Additional funding for Hughes Primary Care Clinic, Award 185.05
Dear Mr. Morrison.

In accordance with the provisions of Denali Commission financial assistance Award 185-
05 this letter authorizes an additional $19.272 from unobligated funds for the Hughes
Primary Care Clinic project (AN02-G14-185). This change will be reflected in the
project budget within our Project Database.

This increase in funding is needed to fund a cost overrun due to the delayed arrival of the
mechanical contractor to the Hughes clinic site. As a result of the unforeseen and
unpreventable delay, freeze damage occurred that had to be repaired after the clinic was
operational. This also negatively impacted the project budget.

In addition, this letter authorizes ANTHC to move $88.836.25 from ANTHC project

management into the construction funding, making the Denali Commission construction
award amount $1.289,037.25 and the project management at $99,071.75.

[f you have any questions, please contact me at 907-271-1779 or nmerriman@denali.gov

Sincerely,

Nancy Merriman ’f&c{{y Sofensén
Health Facilities Sr Program Manager Grants Administrator

File: Award 185-05



