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	Health Clinic Design and/or Construction

	Scope of Work: Construct a new family birth center, primary health care clinic, and family education and support center in Juneau, Alaska. Project activities include site preparation, materials and equipment, construction, and labor.

	Project Background:

A.
Need for the project: By providing Juneau and Southeast Alaskan families with a range of innovative health, social service and educational services in one location, this project will address an unmet need throughout Southeast Alaska.  Offering these comprehensive services to families in one location means more financial efficiency, better health and social outcomes, and more quality access to care. Also, when resources are focused on quality and early prevention, federal and state government sees remarkable “cost offsets” from costly interventions associated with the child welfare, juvenile justice, public health, and mental health systems.

Each of our programs has been designed to serve all families, regardless of economic or class distinction.  Our health care services are affordable and we offer a sliding scale based on income. This helps to meet the needs of the uninsured population, which is growing everyday. Our classes are free to all families. We believe that every family -- and every parent -- has an inherent interest in becoming the most capable, compassionate, and educated parent they can be.  We further believe that in order to create the best chance for success, these same families benefit greatly from a central place to gather, to become educated, to receive health care, and to become connected to resources within their communities.  

B.
What services is the community planning on providing: This project – the building of a new facility and changing our name to the Juneau Family Health and Birth Center -- constitutes an outgrowth and expansion of services provided at the Juneau Family Birth Center for the last ten years. Based on community collaborations, focus groups, and present gaps in service, staff, and the board; the community has shown its commitment to creating a “campus” of health, social service, and support for families, all under one roof.  These services have a special outreach component for at-risk and underserved families, and include the following services: midwifery care for the childbearing year, a community birth center and clinic, family practice physician care, family counseling, nurse practitioner/physicians assistant care, on-site childcare services, meeting space for local agencies, and a range of progressive support for families including pregnancy, birth and parenting education, Doula support for pregnant, birthing, and postpartum women, exercise classes, a family gathering space, home-visiting support, community referrals, and an extensive lending library. Other nonprofit organizations that provide support and education to individuals and families will have an opportunity to use the classroom for support groups and classes. 
C.
Scope of the project:  It is our vision to provide a “campus” of birth, primary health care, social services and educational services for families, all in one location. Incorporating nationally researched approaches to family health and wellness, the new Juneau Family Health and Birth Center offers programmatic support and resource services to Southeast Alaskan families; especially families who are at-risk and under-served.  In addition, this center includes an expanded community clinic and birth center in order to meet the healthcare needs of Southeast Alaskans. These services include a range of family education and health care services, including: family practice physician care for adults and children, prenatal, birth, and postpartum midwifery care, a free standing birth center, parenting classes, pregnancy and childbirth classes, family activities, exercise classes, family counseling services, and home-visiting for breastfeeding and parenting support. Combining these services into one nonprofit means more financial efficiency, better health and social outcomes, and more quality access to care.


	Project Activities
A.
Construction/Contract method: Competitive contract with SRI, Inc. 
B.
Site Location: In Juneau’s medical campus, near Bartlett Regional Hospital and SEARHC.
C.
Final size (square feet): 8700 sf

	Problems encountered, if any, and steps taken to resolve them: The project was relatively seamless. The issue of rising costs was met by additional funding. We did redesign the back of the building to fit with the rock wall that was created when by the blasting to bring the site to a workable grade. This has now created a wonderful back drop to the birthing rooms, which were originally designed to be on the front of the building. 


	Conclusions & Recommendations

A.
Project impact on community: The completion of the new facility has been a momentous achievement that staff, board, funders, and the community can be very proud of. This new facility was an important and necessary part of achieving our mission and sustainability as an organization. But the most important aspect of the creation of this new facility is the expanded programs and healthcare services we can now offer to the community. We hired a family practice physician in January 2005 and started the Family Practice Clinic, providing primary care to adults and children with just one clinic exam room. Our physician now has plenty of exam rooms to better treat his patients and we were able to hire a Physicians Assistant to work part time with him as well. The family practice clinic now serves a diverse 600-plus client base. Unique in the community and Southeast Alaska, the family practice clinic looks to enhance the healthcare provided for the medically underserved population: the uninsured and the underinsured. The most common adverse issues affecting Juneau households tend to concern money. The cost of medical insurance and healthcare is a particular concern. Many physicians no longer accept Medicaid and Medicare because of low reimbursement rates.  Fifty percent of our patients are covered by Medicaid, Medicare or are self pay, and a sliding scale is offered and services are donated when necessary.  The Family Practice Clinic also serves referrals from the Front Street Clinic, the homeless medical clinic. Referrals from this clinic are the uninsured poor and working poor.  

The goal of the family practice clinic is to provide for Juneau and Southeast Alaska affordable, accessible, quality healthcare in a welcoming environment, to encourage clients to become informed and self-reliant; to support clients to assume responsibility for their own health and the health of the family; provide a viable alternative to costly hospital emergency room and for profit care, to serve the uninsured and underinsured, and to promote lifestyle changes that can have a significant ripple effect in the long-term improvement of family health, and ultimately, community health. 

We have also achieved many of our program goals including broadening our Strength in Families Program to include parenting classes up to and including parents of six year olds and expanding our Doula support for hospital births. We now have room to start a toddler play group in addition to our new parents support group. We continue to broaden collaborative relationships with other organizations and healthcare providers and fine tune our referral process. The Strength in Families Program is a child abuse prevention program that supports families, infants and children in the earliest, most crucial, stages of development and beyond.  This program is designed to enhance parent/infant bonding, a proven protective factor in preventing child abuse and allowing for normal child development. By reducing known risk factors, such as mother/baby separation at birth, lack of support and education for parents, and poor healthcare, we can empower parents and ensure babies have a healthy start. Our goal is to create a web of support for women and families throughout pregnancy, labor, birth, postpartum, and the parenting years.  Women and families need to feel supported and empowered in their role as new parents, the most important job they will ever have.

We continue to educate and raise awareness of the benefits of the Midwifery Model of Care and have increased our midwifery clientele. Since we have been in the new building, the visibility has increased our midwifery clientele by 10%. More women and families are seeking alternatives to high cost, high intervention hospital based maternity care. As the cesarean rate has climbed to 40% here in Juneau,  many women are starting to question the overuse of technology in the pregnancy and birth process. Our midwives will continue to try to create a balance of low intervention while consulting and referring to our collaborative physicians when needed.  We hired a Certified Nurse Midwife in September 2007 which expands the scope of midwifery services we offer to include Well Woman Care. The Certified Direct-Entry Midwives scope is limited to pregnancy, birth, and postpartum. Having a team of three midwives with diverse back grounds and training creates a well rounded approach to good midwifery care. 

B.
Successes: We achieved accreditation with the Commission for Accreditation of Birth Centers (CABC) in July 2006. The CABC is the only national accrediting body that provides oversight for birth centers.  The CABC will be conducting a site visit of our new facility in September 2008. We also participated with other birth centers in meetings the Department of Public Health to update the obsolete regulations for birth centers in Alaska. 

C.
Special Features of Project: The building has a timber frame entryway, providing a compliment to and reminder of the surrounding forest. Salmon Creek and the Salmon Creek Falls run next to the building, allowing the soothing water to be heard in the clinic rooms and birthing facilities.  The birth rooms have a view of a beautiful rock wall allowing nature and natural lighting to enter the rooms while still maintaining privacy. We have taken great care to make wise choices related to heating, ventilation and thermal efficiency.  Heating is provided by an electric boiler coupled with state of the art controls and distribution. Choosing electricity as fuel is not only efficient and economical, but very clean, as all of our electricity in Juneau is hydro-driven. The insulation and air infiltration control exceeds usual application for commercial buildings and will result in a very economical and comfortable building. Finish materials for exterior siding and trim, as well as interior finishes have been selected from forest product suppliers that are environmentally concerned and supplying products from sustainable sources. Many products are labeled “green” or “LEED”, such as the therma-floor gypsum underlay by Maxom, Inc which will provide the radiant heating throughout the building. Equally important is the care and craftsmanship employed in the installation of these products and the construction of the building. Our architect, Jeff Robertson, also acted as the Project Manager, donating many hours of his time over and beyond what he was paid to do.  We were very pleased with the entire experience, the expertise of the construction team, and quality of the construction. 

D.
Opportunities for Improvement: We have some challenges in our future. In order to fulfill our mission of providing accessible, affordable health care to the Juneau community, especially people who face barriers in accessing services because they have difficulty paying for services, we must continue to survive and thrive through health care reforms, marketplace changes and the malpractice insurance crisis. We must continue to assess the needs of underserved populations and design programs and services which are appropriate to those populations. We must continue to assess the needs, resources and priorities in our community. We must measure the effectiveness and quality of our services and continuously evolve our programs to achieve the greatest impact. We must operate as efficiently as possible. We will continue to collaborate with other organizations, health care and social service providers, acting as a point of contact and referral, ensuring that families can access all resources available to them in the community. Our goal is to strengthen the safety net for all, but especially for underserved families and individuals. We will continue to work to secure resources to hire a Social Worker / Counselor to provide case management, resource referral, and counseling to improve quality of life for clients at risk for mental health issues. 
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