KEA Battery Q2 2011 EETG PM Report 
Activities this quarter have focused on monitoring the battery delivery status and working with KEA to understand more both the battery system supplier and their product. Previously, the battery was to make the first barge to Kotzebue and be delivered in July 2011. There have been continual delays by the manufacturer, which puts the battery into Kotzebue on the final barge, late August/early September.
KEA will be traveling to the manufacturer’s headquarters in Massachusetts to review the final factory acceptance testing before the battery is shipped. This will take place early next quarter, and is the final step before shipment. In addition, KEA will review the battery upon delivery to ensure that it is in good working order before installation takes place. At this time, given subcontracts in place, ACEP will not be attending the factory accepting testing, but will be receiving a full report on this activity. 
The project is on budget. The project’s current contractual timeline is April 2011 – December 2011. The project is behind schedule by approximately one year due to shipment delays of the battery.  ACEP will be seeking a no-cost extension on the project next quarter, looking at an end date of September 2012, coinciding with the end date of the project award from the Commission. Activities next quarter will focus on monitoring the shipping status of the battery, reviewing the factory acceptance testing outcome, and monitoring delivery and installation activities in Kotzebue. 

