King Cove Small Boat Harbor Project

Status Report
(August 12, 2009)

Project Overview

The King Cove Small Boat Harbor is in a major state of disrepair and needs replaced as soon as possible.

This project replaces about 19,000 s.f. of floats and gangways, 3,700 s.f.  of dock upgrades, replaces about 80 galvanized pilings, and provides a new fire protection, water and electrical systems in the King Cove Small Boat Harbor.  This harbor was built by the State of Alaska in the late 1970’s.  The city assumed ownership of the facility in the early 1990’s.   The “T Dock” inside the harbor is currently not part of this project.  If funding can be secured for this facility in a timely manner, it may be added to the project at a later time.

The project was originally anticipated to begin in March of this year.  This assumption was predicated upon the expectation that existing geotechnical data and/or facility as-builds would be available.  However, a major search of ADOT/PF and COE files and contact with the contractor who built the harbor provided futile.  This assumption and these findings have been a mixture of emotions and frustrations which have evolved into additional project costs (estimated to be $250,000 to $300,000) and 4- month time delay.  

Project Schedule

1) contract for the final project design, permitting, contract administration & inspection was signed on June 30, 2009 with URS for $602,000.  Shannon and Wilson and RSA Engineers are subcontractors to URS.
2) 65% plan completion and revised project cost estimates are expected on August 19th for presentation and discussion with the King Cove City Council and Harbor Advisory Committee.

3) final plans, permits, and contract specs/bid documents for float/gangway and piling fabrications are expected by November 1, 2009.

4) preparation of bid documents, request-for-proposal (RFP),  contractor selection & award for float/gangway and  piling fabrications are expected to be completed by December 1, 2009.
5) completion of all fabrication work expected by April 1, 2010 and ready for shipping by the installation contractor (expected to be from the Seattle area).

6) RFP and contractor selection & award to ship the fabrications, demolish the existing facility, and install the new structures and support systems are expected to be completed by February 15, 2010.
7) demolition of the existing harbor facilities and installing the new systems are expected to begin in May and be completed by September 2010.
Project Cost and Funding

1) current project cost estimate is $5.97 million (April 2008 estimate, including a 25% contingency).
2) current funding sources are:



a) State of Alaska – FY09 Municipal Harbor Facility Grant

$3.0 million



b) Denali Commission 9March 2009)




   1.5     “ 



c) City of King Cove






   1.5   “___











$6.0 million
3) Status of funding sources:
a) State of Alaska – funding agreement expected to be finalized by October 1, 2009.
b) Denali Commission – project agreement finalized on March 27, 2009.
c) City of King Cove - $300,000 to $500,000 in local capital project funding with $1.0 to $1.2 million in debt.

4) City debt source – pursuing two options: 

a) loan application to the Alaska Municipal Bond Bank to be submitted by September 15, 2009.

b) loan application to USDA/RD program to be submitted by September 15, 2009.

c) interim loan anticipation funding anticipated to come from either Wells Fargo or First National Bank Anchorage.

Financial notes:  
Starting in the fall of 2008, the city made a major commitment to get its harbor & port fund into a position of financial solvency.  It was understood this had to occur in order for the city to have the ability to issue debt for a portion of the project funding.  
Current debt assumptions are stated in 3(c) above.  An estimated, annual debt service between $75,000 - $100,000 with a 20- year pay loan is assumed (even though the expected life of the new harbor facility should be a minimum of 30 years).  

This commitment was further adopted in the following financial/budget actions and directives:

a) adopt a 35%  increase in all harbor and port fees effective on January 1, 2009.

b) increase the city’s general fund subsidy to the harbor and port fund, and combined with the above fee increase, to achieve and maintain a harbor and port fund balance of at least $200,000 by the end of this current fiscal year (FY10).
c) per the matter of a general fund subsidy to the harbor & port,  city officials realize the financial aspects of the harbor & port fund needs special attention at this time.  Since a major portion of the city’s annual revenue comes from state and local fish taxes (over 60% of the $2.6 million general fund budget), the city’s elected officials perspective is that the linkage (i.e. fishing/boats/harbors) between the general fund, harbor & port fund, and the predominate economic activity in King Cove (fishing) justifies this subsidy. 
d) continue to closely monitor and reduce, where possible, expenditures;  maintain a willingness to consider another harbor & port fee increase by 2011;  and decrease (and ideally eliminate) any general fund subsidy by the end of FY12 while still maintaining a $200,000 fund balance.
A copy of the City’s Harbor and Port Fund summary (8/11/09) attached.  FY06-FY08 funds have been audited.  The FY09 audit is being conducted the last week of September (2009).  FY10 is the current budget year.  Anticipated fund balance at the end of FY10 is $205,000.
