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Please submit a quarterly progress report by the 3rd of the month after each quarter.  (Reports are due October 3, January 3, April 3 and July 3) Please submit your report electronically to:  Kathleen Castle, Executive Director, Alaska Construction Academies at:  Kathleen@alaskacef.org  For additional information call Kathleen Castle at (907) 222-0999.


Name of Organization: __Kodiak Regional Construction Academy_
Reporting Period:  April 2012_______________________________
Please address the following items in your quarterly report.
1. In a few sentences, please describe the scope of your project.  
Some of the CEF grant funding left over from the last Construction Academy was used to pay the Instructors for the Kodiak High School Construction Academy.  The Academy went from January 7 until the first week of March, however, there was some finish work done on the 10th.  We lost one student due to attendance and attitude issues, so he was exited from the program.  There were 9 students who completed the Academy.  

2. Describe your project activities for this reporting period.  (Describe the grant activities that happened during this report period.  Include planning, advertisement and/or training performance that occurred this quarter.  List any accomplishments achieved. )
The NCCER courses went great and everyone passed with flying colors.  The Banya (Sauna) the students built is beautiful, and will be raffled off at the Kodiak Crab Festival the end of May. We have attached pictures that were taken throughout the Academy with this report.  The proceeds from the raffle will go back into the CTE account and will be used to buy supplies for the next academy.  The students will be building greenhouses designed by the Kodiak Highs School Advanced Drafting class. This will be a competition between drafting students for something fun, and will help the advanced classes to get ready for the statewide completion they have every year.  This has been an awesome opportunity for students, and the financial support by CEF Grant for the instructor’s made it all happen.




3. List scheduled project activities/important dates for next quarter.  (Describe your planned activities and training for the next few months.  Please include important dates like graduation, site visits, travel, job fairs, etc.)
The Kodiak Island Borough was extremely impressed with the outcomes from the Construction Academy at the high school.  There are two small houses that are next to each other and they offered the students who were in the construction academy to build a connecting room between the buildings to serve as a conference room.  The students will be involved in all phases of the construction from the material bid process and development of the workflow schedule to working directly with the Engineers and building instructors to make sure everything is done safely and up to all building codes and standards in a timely manner. The students will be given a $1,000.00 stipend from the Borough, but once again we will have to come up with money to pay for the instructors.  We have attached a copy of the building plans for your viewing.

4. Please describe one project success story and include a photo if possible.
Jessica Emmerson—Jessica is a Junior at Kodiak High School and was an eager participant when it comes to learning about construction and tools. She was a standout performer during the Construction Academy banya project and was always ready to learn something new.  As a former drafting student Jessica also possesses basic AutoCAD skills and has a good understanding of basic home design and how a house gets put together. Jessica also managed to continue with her part time job at a local welding shop while also working on the banya project—a strong testament to her work ethic.  See attached photos

5. Please include photos, as attachments, with captions.  Photos should NOT be imbedded in a Word document.  (If photos include pictures of minors, please maintain a copy of a photo release form for each image.)
 All students have a signed release of information form in their records, which includes     photos and basic student information.  Construction Academy photo’s are on the enclosed CD. 
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6. Please identify any problems or changes in your training program that will affect the budget, scope or timeline of the project.  (Is your training on schedule?  What are the reasons for any difficulties or delays?  Are you over budget/under budget?  Have you had to change the initial scope?
We are still under budget, but in order to do the Kodiak Borough Project we will need more funding to pay for the instructors.  





7. How do you evaluate the individuals being trained to ensure competency, skill level and understanding?  (Testing, assessment, etc.)
All participants are given a basic skills test before starting the Academy (WorkKeys Exam with at least a score of Level 4), and will go through and pass all NCCER Modules given weekly during the Academy.  Safety, Power Tools, Materials, Rigging, and Blueprint Reading are given before the actual building begins.  The rest of the modules are given throughout the program, such as Communications, Applied Math etc…
8. ADULT PROGRAMS:  Please provide the following information on each of your adult trainees*:
· Both sides of the application for each person accepted into your classes and workshops.
· A class list for each class.  Include the name of the class, start and end dates and the first and last name for each student in the class. (This is information we need for the DOL MIS program.)
If you have already submitted these forms please note here.  

N/A

9. STUDENT PROGRAMS:  Please list the classes you offered last quarter and include an estimate of the number of students in each class.  
NCCER Modules were required by all participants were:  Safety (OSHA), Power Tools, Hand Tools, Blue Print Reading, Materials Handling, Rigging, Communications, Employability Skills, First Aid/CPR, and Applied Math.  There were 9 participants in this Academy, and all students passed the modules. 

10.  Please identify areas that we can assist you in the future.  CEF has been extremely helpful and supportive for all of the Kodiak Academies.  

The only thing we could ask at this point is support with grant funding, so we can continue to give our youth and adults training opportunities which will lead to employment and careers in the construction fields.

Funds for the Alaska Construction Academies are provided to the Construction Education Foundation by grants from the Alaska Department of Labor and Workforce Development
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