Leading Change 2008: Blending Indigenous & Western Planning Tools 
Conference Evaluation Summary

A total of 87 conference evaluations were collected on the last day of the Leading Change conference. The feedback was overwhelmingly positive. When asked to rate their satisfaction with the conference (1 being not satisfied and 5 being very satisfied) 92% of participants rated their experience a 4 or higher. 

Regarding what they most enjoyed about the conference, common responses included: keynote speakers, participation from the Hawaiians, networking, food, quality of speakers/presentations, and the opportunity to learn about people and issues from other regions. One participant wrote, “The speakers in the session were good, especially those with hands on training and those with real life experiences, solutions, or examples”. Another participant wrote, “The wonderful feeling of spirit and sharing that is not often a part of planning conferences I attend”. 

When asked what was the most valuable thing they learned, participants emphasized: sharing across regions, discovering commonalities in experience, and planning considerations and tools unique to rural Alaska. In the words of one participant, “The new understanding that there are indigenous people out there that can assist me in my planning challenges”. Echoing that same sentiment, another participant wrote “Hawaiians, Native Alaskans and other Native Americans share much of the same struggles and issues. And we can all help each other to solve our problems and share our successes”.

On the topic of how they would use what they learned in their work as a planner, responses varied widely. Some participants responded that they would stay in contact with those they met at the conference. Others indicated that they would incorporate what they learned in their own approach or practice. Several mentioned sharing the information they gained with their tribal councils, colleagues, and/or communities.  One participant wrote, “As a village council member, I can heartily support the planning process. It makes sense and required to steadfastly move forward while honoring our rich past”. Another expressed, “I will be certain that local people have more ownership in the plans I help them to create”.

In response to whether the tribal summit contributed to the conference, approximately half of those that completed the evaluation left this section blank. This may because they either did not attend or they were confused by the question (some took the summit to mean a session in which they participated either as a speaker or facilitator). Of the 43 participants that did respond, the comments were generally positive. One participant shared that they appreciated the summit very much because of “the depth of the discussion”. Another participant commented that the room was noisy, making it hard to hear soft spoken participants.

As far as “other comments”, most participants took this opportunity to express their appreciation to conference organizers. Several offered suggestions including providing a hotel floor plan in conference materials, reminding participants to silence their cell phones, allowing more time for questions and answers during sessions, and adding an ice breaker at the beginning. Some participants proposed sessions that they would like to see at future conferences including grantsmanship, climate change, and culture/communication. One participant wrote “Future conferences should have more focus on indigenous planning tools. Mostly, this conference focused on western planning tools applied to indigenous situations”. Other participants wrote, “Thank you for the opportunity to share and discuss with each other in the spirit of one voice”, “Great conference. I was so glad that I was able to attend”, “Thank you for bringing this opportunity to Alaska!”.      
