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The Southcentral Foundation, for the clinic located in

Cooperative Project Agreement
Nikolski, Alaska

A Health Facilities Improvement Project Between:
The Alaska Native Tribal Health Consortium and

Amendment No. 1 to the




AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITIES IMPROVEMENTS
NIKOLSKI, ALASKA

PROJECT NO. AN 06-GH2

To provide for this project, the ANTHC and the Southcentral Foundation agree to the terms and
conditions contained in this Amendment.

PREPARED BY: 2/ z4/09 %/ B
Date Paul C. Morrison, P.E.
Project Manager
DEHE, ANTHC
RECOMMENDED BY: Z/é 4 /@7 W%%/
/ I),(ate Matthew Dlxon,
Director of Operatlons
DEHE, ANTHC
APPROVED BY: 2 -/Zdeo0g eﬁ"‘;’ Aoy, €5
Katherine Gottlieb
President/CEQO

Southcentral Foundation
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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITIES IMPROVEMENTS
NIKOLSKI, ALASKA

PROJECT NO. AN 06-GH2

DATE OF AMENDMENT:
February 2009

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Southcentral Foundation = SCF

Alaska Native Tribal Health Consortium = ANTHC
Division of Environmental Health and Engineering = DEHE
Rural Anchorage Service Unit = RASU
Denali Commission = Commission

On October 31, 2006, ANTHC and SCF executed a Cooperative Project Agreement (CPA) for
the purchase and installment of telepharmacy equipment in the existing clinic in Nikolski,
Alaska.

This project was funded by Denali Commission Financial Assistance Award Project No. 220-
06, dated July 2006.

B. RECOMMENDED CHANGES
B 1. Changes in Funding
The previous project document provided funding as shown in the following table:

PROJECT NO. AN 06-GH2 CPA

Contributor Fiscal Year Description Amount
Commission {(Federal) 2006 N/A $28.382
Rasmuson Foundation N/A N/A $13.387
RASU N/A N/A $ 13,388

TOTAL PROJECT FUNDING $.55.157
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This project was canceled, and the funds transferred to Akutan AN 08-GK6.

Revised funding table

Contributor Fiscal Year Description Amount
Commission (Federal) 2006 N/A $0
Rasmuson Foundation N/A N/A $0
RASU N/A N/A $0
TOTAL PROJECT FUNDING $0

B 2. Revised Cost Estimate Table

i i Total Cost
TJObe Scope of Work 5 g cL;Jor::
yp Denali FY06
Purchase and mstall
M-CL [telepharmacy equipment | 1 |LS|$0.00 $0.00
ANTHC Support Services
M-CB|Charges 1 |LS($0.00 $0.00
Total Commission Award $0.00

B 3. Scope Changes

The original scope of work for this project was to purchase and install telepharmacy
equipment in the existing clinic in Nikolski, Alaska. Nikolski was originally slated for
the equipment; however, Akutan was substituted for Nikolski because of repeated
delivery delays and clinic unpreparedness. Problems with delivery included method of
transport, transferring equipment from the dock to the clinic and the infrastructure of
the clinic itself.

This document constitutes Amendment No. 1 to cancel the purchase and installment of
telepharmacy equipment in Nikolski, Alaska.



