Nome Hospital Design-  We are working with Mahlum Architects and Kumin our two A/E firms to sign a contract that would reestablish Mahlum as the lead firm when dealing with the Design issue.  Peggy Thomas is working on this contract.  She has informed us that this contract should be available to NSHC by next week.  After this contract is signed we will use that as a base to expand upon to incorporate the scope of work to include the $6,000,000 proposed grant.  In addition we are advertising for a Project Manager/Engineer to work exclusively on the New Hospital Project.  If we do not find a qualified Project Manager we will look to work with an engineering firm to manage the project.
 

I have consulted with Todd Owens from Mahlum Architects on the issue of the dates for the proposed $6,000,000 dollar grant.
 

The revised dates are as follow:
A/E Contract  7/1/05-7/15/06 (This will allow NSHC nearly 3 months to ensure all the contract documentation is in order)
*Revised Concept and Schematic Design 1/16/06-11/30/06 (Once the contracts are finalized this will give Mahlum around 20 weeks including NSHC review to finalize the revisions from the QA/VE document)
Design Development 12/1/06-5/24/07 (This gives Mahlum and NSHC 5 months to ensure the Design is finalized)
Construction Documents 5/25/07-4/1/08 (This allows 10 months for Mahlum to finalize the Construction Documents)
 

*Mahlum is using the comments from the Quality Assessment and Value Engineering report to do produce some revised concept and schematic design work.
It is our hope that with this timeline Mahlum and NSHC have come up with a reasonable and realistic approach to setting our milestones.
 

Attached is the Draft document highlighting our new schedule.  Also I have removed Matt Carey and inserted Dennis J. Tiepelman as our non-finance contact person.  If there are any additional questions please let me know.
