Form 641 - PartsA,B& C

ASHNHA Quarterly Project Budget Summary

& Performance Analysis Reporting Form
2008

Denali Commission Approved Projects:
O£
Project Name:  CT Renovation and Implementation Project

For All Remaining

Name of Hospital / Grant Sub_-_Recipient: Norton Sound Health Corporation

Reporting Period: July 1, 2010 — September 30, 2010

Sub-Recipient Grant No.: S JNEEG2g _:I_@o'—,L- £ (F (NAL ?E‘m?—'a
Part 641 — A. Project Budget Summary (provide the following information requested;
use additional pages as necessary):

1. Original Project Bua'g_et Information:

a. The original total approved project budget:
i. Amount of Denali Commission Grant Award: $550,218.00

ii. Amount of Facility Cost Share Match (CSM): $908,576.60

iii. Original Total Project Cost [line 1(a)(i) plus line 1(a)(ii)]: $1,458,793.60

2. Actual Project Costs Recorded During the Current Reporting Period:

a. Amount of the Facility’s own Project CSM Expended (hon-reimbursed expenditures)
during the current reporting period:

-0-

b. Amount of Facility funds expended during the current reporting period for which Denali
Commission grant funds are being requested this period on Form 642 (Part B) to
reimburse your hospital for its project expenditures: -0-

c. Total amount of project costs recorded during the reporting period, whether expended
facility CSM or reimbursement for facility expenditures is being sought (add lines 2a & 2b):

-0-




3. Total Denali Commission Grant Funds Received to Date:

Please report the total amount of Denali Commission grant funds received (whether
received as an advance or as reimbursement for expenses) as of the end of the current
reporting period (i.e., the total grant funds received to-date):

$550,218.00

4. Total Facility Cost Share Match Funds Expended to Date:

Please report the total amount of hospital funds expended (i.e., the hospital’s share of
the cost of the project for which reimbursement was not and cannot be sought from the
Denali Commission) as of the end of the current reporting period (i.e., the total hospital
matching funds expended to-date for which you did not seek reimbursement):

$908,575.60

5. Project Schedule:

Please state the anticipated start and end dates of this funded 2009 Denali Commission
Primary Care Improvements in Hospitals project, and provide a list of appropriate milestone
dates for the major phases or activities of your project.

Start date: 01/01/2008
End date: 11/30/2009
Description of Milestone Anticipated
Or Activity Completion Date
1.  CT Scan Fully Operational : Project Completed 11/2009
2.
3.
4.
5.
6.
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Part 641 — B. Project Performance Analysis (add line items to the chart as appropriate):

2009 Scheduled
Project Budget Approved Actual Completion Actual Work
Line Items: Budget: Cost: Date: Peiformed:
CT Scan 550,000 550,000 10/29/09 Installed and signed off on
Line item budget revision should have
CT Room Renovation 441,719 816,581 10/29/09 taken place
All installed and employees hired and
Power Injectors, service trained. Budget allocation should
agreement, staff training, etc. 394,075 19,668 10/29/09 have taken place here.
CT Scan 75,000 72,545 09/25/09 HIM is moved and operations
Totals:
1,458,794 1,458,794

Part 641 — C. Facility Certification:

The preparer of this report, by signing below, certifies on behalf of his or her employer that
the information contained herein is accurate and complete to the best of his or her knowledge.

me | /0 /i5]0

Signature Date

é) lﬂﬂw’u B/ZN&& CFO

Printed Name and Official Title

(Last Revised 8.31.2010)
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Form 642 - Parts A& B

ASHNHA’s Quarterly Project Reporting Form
Spog

Covering‘enali Commission Projects

[ooY ~F

Please Use this Form to File the Quarterly Narrative Progress Report And / Or Make a Fund Disbursement Request

Project Name: CT Scan Renovation

Name of Hospital / Grant Sub-Recipient: Norton Sound Health Corporation

Reporting Period:  July 1, 2010 — September 30, 2010
oo —F
Denali Commission Grant No.: YRy

Part 642 — A. Project Narrative (use additional pages as necessary) :

oK

1. What is the status of your D/C 2828 "Primary Care Improvements in Hospitals” project as of
September 30, 2010? (Please list all project phases completed or milestones achieved during the
report period.)
Project Complete ~ CT Scan Operational in November, 2009

2. Isyour 2009 project on schedule? If not, what kind of problem(s) does the delay present? How
will this be dealt with? Will the delay potentially extend the project beyond 9/30/2011?
Yes Currently Operational

3. 1Isthe 2009 project on budget, or over or under budget? If over budget, how will this be dealt
with? What funds is your facility using to cover the additional project costs?

Under budget due to cost saving on the CT scan and training provided. Modified approved
budget to match final expenditures.

4. Other comments, problems and solutions:

Part 642 — B. Project Fund Disbursement Request (Advance or Reimbursement)

We are requesting ASHNHA to release $ -0- in Denali Commission Grant
Funds for our project at this time. 7Ais funding request is:

1. /__/ arequest for an Advarnce against our Project Grant Award Funds; or

2. /__[ arequest for Reimbursement from Project Grant Award Funds in order to cover project
expenses incurred by our hospital during the reporting period.

(Copies of all invoices submitted and checks written in payment must accompany any request for reimbursement;
copies of purchase orders or other commitment documents must accompany any request for an advance).




Debbie Silva

From: Cynthia Brandt [cbrandt@nshcorp.org]

Sent: Friday, October 15, 2010 9:31 AM

To: 'Randall Burns'

Cc: agorn@nshcorp.org; 'Mary J. David'; 'Mary Staab’

Subject: RE: 3rd Qtr 2010 Report from NSHC for 1004-E (CT Scan)
Attachments: NSHC - CT Scan - 09.30.10 - Filed.pdf

Randall,

Attached is the quarter ended report for CT Scan. Although you don’t have it listed above, | completed this one to show
that all funds had been received by NSHC.

As this should be the final report for this project, please advise if there is anything else that will be required going
forward.

Thanks!

Cynthia

om: Randall Burns [mailto:randall@ashnha.com]
Seht; Monday, October 04, 2010 5:34 PM
To: Angela Gorn; Karen Wolfred; Mari Selle-Rea
Cc: 'Ken TORjes'; 'Patrick Branco'; cpiscoya@nshcorp.org; 'Cynthia Brandt'; 'Stephanie James'; 'Noel Rga
Subject: 3rd Q¢ 2010 Reports Due for D/C 2009 Grant Award No. 1150-A(1) (KGH), 1150-C (NSH&€]J, and 1150-G
(Wrangell)
Importance: High

Good afternoon Angie, Karen, and Mari

This is just a reminder that your hospital’s 3™ Quaxter 2010 Repoy felated to your D/C 2009 awards under ASHNHA
Grant No. 1150, are due to ASHNHA not fater than Octeber 1572010.

PLEASE USE THE FORMS ATTACHED when filing your 3 Quart@xgeports, as they are appropriate for use for the 3™
Quarter of 2010.

Should you have any questions regarding-this request, please do not hesitat®{o contact me. | am going to be out of the
office for some time, starting Octobgr”/7, so please contact me between now andQctober 6 if you have any questions.

Thanks so much!
Randall

907-646-1444
randa/lashnha.com




