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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

The Denali Commission (Commission) is providing up to $1,132,476 to the Alaska Native Tribal Health Consortium (ANTHC)
for a pass-through arrangement with Norton Sound Health Corporation (NSHC) for the purpose of completing the design,
preparation, and pre-construction work associated with the new Nome Hospital campus.
This entire scope will be accomplished through the completion of three separate projects. Each project will be facilitated
with individual Project Authorizations and project numbers. This will enable clear progress reporting for each.
The three projects funded under the general scope of Nome Hospital Campus are:

1314-D AN11-GN3 Long Term Care Planning

1314-E AN11-GN4 Transition Planning

1314-C AN11-GNS5 Training

This Project Authorization specifically covers the following project:

e Planning studies and design work related to the transition planning, including move planning and existing facility
facility assessments.

e This Project Authorization permits up to $206,832 to be expended on this scope.

The following milestones are identified as the major steps to be completed as part of this project. “Planned” dates for the
first milestone are included here. As part of each progress report, recipients shall update the progress toward meeting these
milestones.

Design: July 1, 2010 through December 31, 2012
Project Close-Out: January 1, 2013 through March 31, 2013




