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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Extends the period of performance for this project until December 31, 2012

This extension is warranted due to the necessity to purchase an entirely new communications system for the hospital,
providing sound rationale for delaying the selection and installation of the system proposed in this project until the new
hospital communication system was in place. Following is the revised timeline for the completion of this project:

—Solicit bids on new hospital-wide telephone/wireless nurse communication system December 2011
—-Make choice of vendor for telephone/wireless nurse communication system January 2012
--Update system specifications and get final quote for telephone/nurse communication system February 2012
—-Build wireless infrastructure for new phone/nurse communication system April 2012
—-Purchase the hands-free nurse communication system April 2012
--Start the installation and training on hands-free nurse communication system June 2012

New milestones for this project are: In Progress May 15, 2010 through December 31, 2012
and Close-Out January 1, 2013 through March 31, 2013
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