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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Makes up to $152,000 available to the City and Borough of Wrangell to assist with the site
development of the land that will accommodate the replacement facilities of the Alaska Island
Community Services (AICS) primary care clinic and the Wrangell Medical Center (WMC).

In 2006, the Denali Commission funded a study of health services in Wrangell resulting in the
major recommendation that AICS and WMC co-locate their respective new facilities. Having the
two facilities on the same campus will facilitate the coordination of care, collaboration and
improved patient care.

AICS successfully competed for a US Department of Health & Human Services, Health
Resources and Services Administration (HRSA) Facility Investment Program grant in 2009,
obtaining construction funding for their new facility at a separate location. Subsequent to winning
the HRSA grant. AICS and WMC agreed to co-locate their new buildings at a different site. The
development costs at the newly identified joint site exceed the HRSA grant by $152,000.

The City and Borough of Wrangell has deeded the property to the new health campus, and has
committed to completing some of the site development work. In conjunction with the City and
Borough, the Commission is contributing up to $152.000 to costs related to site development
activities that benefit both AICS and WMC (which could include, but are not limited to, utility
extensions to the site. parking access or parking lot development).

Match Sources & Amounts:

City and Borough of Wrangell -  $ 100,000

AICS - FIP Grant - 3,736,490

WMC 3.000,000 - State of Alaska Legislative Grant

Milestones: In-Progress August 1, 2010 to October 31, 2011. Close-out November 1, 2011 to
January 31, 2012,




