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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

An additional $55,027 in funding is authorized from Award 397 to Alaska Native Tribal Health Consortium for this project
00397-E ANO7-GJ4 to complete the design of the Tyonek clinic. Additional expenses were incurred due to changing the
approach of constructing this facility from design-build to design-bid-construct. Surveying and platting costs were incurred
under one approach, and then the mode was changed which will result in higher costs during this strictly design phase.
ANTHC shall include Denali Commission staff in all design-related meetings in which key decisions about scope are made. All
Commission funding is intended for the scope of work identified in the Award document. Any balance of funds remaining
after the full scope of work has been completed will be returned to the Denali Commission.

Total funding provided for this design is as follows:

$127,384 - Project Authorization 00397-E ANO7-Gl4

_ 55,027 - Project Authorization Amendment 1 - 00397-E-1 ANO7-GJ4
§182,411 - TOTAL DENALI COMMISSION FUNDING

Milestones for this project are:
Planning/Design - August 8, 2008 through December 31, 2010
Close-Qut - January 1, 2011 through March 31, 2011
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