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Match Amount $483,026.00

Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Due to construction methods in the Arctic region where the village of Kaltag is located, foundation freeze-back
piles are required in the construction of this clinic. Piles will be placed in the summer of 2011, but must freeze
over the winter before construction can commence in spring of 2012. This delay in the start of the construction
phase necessitates a change in the funding source in order to assure adequate funds are available throughout the
construction phase, which is anticipated to carry into the final quarter of calendar year 2012.

Therefore, this amendment replaces $713,469 in short-lived funds from award 352-07 (DHSS) with this longer-life
source, award 397-08 (ANTHC). Details of the new funding scenario are presented here. The total Denali
Commission contribution does not change.

Funding source:
Denali Commission award 352-07:

Kaltag Clinic Construction (DHSS) S 1,158,637
ANTHC project management fees & permitting S 127,936
Denali Commission award 397-08:

Kaltag Clinic Construction (ANTHC) S 648,469
ANTHC project management fees & permitting ) 65,000
Total Denali Commission Contribution: $ 2,000,042
Matching funds for this project are provided by:

Indian Health Service: Tribal Equipment Funds S 307,084
Alaska Mental Health Trust Authority (separate award) S 25,000

Rasmuson Foundation S 100,000
Tanana Chiefs Conference S 50,942

Total match funding S 483,026
Total project cost: $ 2,483,068

(continued on next page)




PA 397-M Kaltag Clinic Construction

Project Number: __397-M AN-11-GM2

Project Title: __Kaltag Clinic Construction {ANTHC)

Pursuant to the terms and conditions of the Grant/Award, this Authorization is continued on the
following pages.

The following milestones in the health facilities due diligence process have been attained for the Kaltag
clinic project:

- The Health Facilities business plan was approved in 2010

- Through the business plan, the commission approved the construction of this 2,058 square foot clinic
- The site control is secured by the City of Kaltag

- The Site Plan Checklist is complete and approved

- The design is 100% complete

- The cost share match of $483,026 has been secured by funders listed above

The DHSS project number is 65C-11-269. The ANTHC project number for the Kaltag clinic construction is
AN11-GM2. The ANTHC will provide project management services on the Kaltag health clinic project.

The use of local labor to maximize community involvement and bring the economic and employment
benefits of this project to the community is encouraged but not required.

Milestones for the overall project include planned Construction October 8, 2010, to April 30, 2013, and
Project Close-Out May 1, 2013 to July 30, 2013.



