Denali Trainee Success Project
University of Alaska Health Programs
Lynda Hernandez, University of Alaska Anchorage; Bob Love, University of Alaska Southeast; Jodi Baxter, University of Alaska Fairbanks

Call for Oral Presentation:  Panel Presentation

Through funding by the Denali Commission, the University of Alaska has forged an intense effort to provide rural allied health training via distance delivery.  The Denali Trainee Success Project (DTSP) is a suite of support services to enable rural, often village-based trainees to engage in health career development and be successful in distance learning University of Alaska Allied Health Programs.  Two of the overarching goals of the Denali Trainee Success Project (DTSP) are to address rural Alaska allied health workforce shortages and to improve access for rural students to the University’s Allied Health Programs.  
The DTSP is a supplemental instructional system for trainees in the various rural Allied Health Programs.  The project supports three Student Success Coordinator positions, one at each of the three main campuses:  University of Alaska Anchorage, University of Alaska Fairbanks, and University of Alaska Southeast-Sitka Campus.  Student Success Coordinators serve as a guide through an often confusing and complex system.  This support is of particular importance to students taking classes via distance delivery.  The process of becoming admitted, registered, and completing courses can be daunting even for full-time, on-campus students.  Distance students face even more obstacles including confusing online processes; long wait times to speak with Information Advisors, and system barriers that are not readily apparent or fixable by students themselves.  Quite simply, the university system is ill equipped to provide the level of support needed for distance students, especially those residing in rural areas who may be the first members of their families to attend college.  

The SSC are responsible for providing personalized support in health career development; preliminary advising; coaching and supplemental instruction; and assistance with distance learning technologies; and act as an advocate for students—all to enhance the academic success of rural trainees.  As of Spring 2010, more than 1300 individuals were trained under the Denali Trainee Success Project with thousands of outreach and retention contacts by student success coordinators.
The Denali Trainee Success Project represents program held in high esteem within UA Health Programs and represents the benefits of collaboration between multiple campuses in a large university system in promoting rural, distance student success.   
Learning Objectives


1. To discuss the history and implementation of the trainee success project at the University of Alaska.
2. To identify the strengths and challenges for implementing a higher education student support program distance, rural students.
3. To discuss the implications of student support programs in distance delivered and face-to-face health programs among rural and underserved populations.
