Form 641 —Parts A, B&C
ASHNHA Quarterly Project Budget Summary
& Performance Analysis Reporting Form

For All Remaining 2008 Denali Commission Approved Projects:
Projects No. 1004 - Cor 1004 - N

Project Name: Petersburg Medical Center Clinic Expansion

Name of Hospital / Grant Sub-Recipient: Petersburg Medical Center

Reporting Period: April 1 ~ June 30, 2011

Sub-Recipient Grant No.: 1004 - C

Part 641 — A. Project Budget Summary (provide the following information requested;
use additional pages as necessary):

1. Original Project Budget Information:

a. The original total approved project budget:

i. Amount of Denali Commission Grant Award: $446,649.00
il. Amount of Facility Cost Share Match (CSM): $446,649.00
iii. Original Total Project Cost [line 1(a)(i) plus line 1(a)(i)]: $893,298.00

2. Actual Project Costs Recorded During the Current Reporting Period:

a. Amount of the Facility’s own Project CSM Expended (non-reimbursed expenditures) during the
current reporting period:

$246,115.83

b. Amount of Facility funds expended during the current reporting period for which Denali
Commission grant funds are being requested this period on Form 642 (Part B) to reimburse
your hospital for its project expenditures:

0

c. Total amount of project costs recorded during the reporting period, whether expended facility
CSM or reimbursement for facility expenditures is being sought (add [ines 2a & 2b):

$246,115.83




3. Toial Denali Commission Grant Funds Received to Date:

Please report the total amount of Denali Commission grant funds received (whether received as
an advance or as reimbursement for expenses) as of the end of the current reporting period (i.e.,
the total grant funds received to-date):

$446,649.00

Total Facility Cost Share Match Funds Expended to Date:

Please report the total amount of hospital funds expended (i.e., the hospital’s share of the cost of
the project for which reimbursement was not and cannot be sought from the Denali Commission)
as of the end of the current reporting period (i.e., the total hospital matching funds expended to-
date for which you did not seek reimbursement):

$1,185,870.05

. Project Schedule:

Please state the anticipated start and end dates of the funded 2009 Denali Commission Primary
Care Improvements in Hospitals project, and provide a list of appropriate milestone dates for the
major phases or activities of your project.

Start date: June, 2011
End date; July 7, 2011
Description of Milestone Anticipated
Or Activity Completion Date

1. Receive final architectural designs with requested modifications; May, 2010.
2. Bidding for construction contract; June, 2010. Delayed to July, 2010.
3. Begin construction; August, 2010. Delayed to September, 2010.

4. Phase I — demolish lower floor and begin construction of lower floor; begin construction
of external elevator; September 27, 2010.

5. Phase II - demolish and remodel half of the main/upper floor of the current clinic;
January 11, 2011,

6. Phase III — demolish and remodel remaining half of the main/upper floor of the current
clinic; April 7, 2011.

7. Project completion: July 7, 2011.

[R]



Part 641 — B. Project Performance Analysis (add line items to the chart as appropriate):

12009 o UM
Project Budget - | Approved |  Actual -Actual Work
LineItems: . | Budget: Cost: - ‘Date Ll Performed: s _
$893,298 $1,636,599.05 Completion of Phase II & near
PMC Clinic Expansion completion of Phase III {within
1-2 week period).
$893,298 $1,636,599.05 e
Totals:

Part 641 — C. Facility Certification:

The preparer of this report, by signing below, certifies on behalf of his or her employer, that the
information contained herein is accurate and complete to the best of his or her knowledge.

[ |
L

Signa’ture

Leon Waish, Acting CEO

S DC

Date

Printed Name and Official Title




Project Fund Disbursement Request
Form 642 —Parts A & B
ASHNHA’s Quarterly Project Reporting Form

For All Remaining 2008 Denali Commission Approved Projects:
Projects No. 1004 ~ Cor 1004 — N

Please Use this Form to Make a Fund Disbursement Reguest

Project Name: Petersburg Medical Center Clinic Expansion

Name of Hospital / Grant Sub-Recipient: Petersburg Medicat Center

Reporting Period: April 1, 2011 — June 30, 2011

Sub-Recipient Grant No.: 1004-__ C
Part 642 — A. Project Narrative (use additional pages as necessary)

1. What is the status of your D/C 2008 “Primary Care Improvements in Hospitals” project? (Please list
all project phases completed or milestones achieved during the reporting period.)

The project is near completion. Phase II is complete and during Phase 111, construction progressed smoothly and the
contractor was able to make up some time lost during Phase II. Phase II completed the upper floor nurses station,
reception room, business office, and several exam rooms. Phase III will complete the remaining exam rooms and

physician offices.

2. Isyour 2008 project on schedule? If not, what kind of problem(s) does the delay present? How
will this be dealt with? What is the expected date of completion?

The project was delayed during Phase II concerning the exterior walkway/entrance, Issues associated with those areas
were resolved and the majority of the schedule delay has been made up during Phase III. The final completion date
appears to be in early July 7, 2011.

3. Isthe 2008 project on budget, or over or under budget? If over budget, how will this be dealt
with? What funds is your facility using to cover the additional project costs?

The project is over budget as mentioned in previous reports. Cost over budget will be absorbed by Petersburg Medical
Center or by other funding sources.

4.  Other comments, problems and solutions:
None — other than previously mentioned. The new remodeled/construction areas of the facility are welcomed by the
public and the staff. The additional room and privacy has been appreciated and provides better quality patient services.

Part 642 — B. Project Fund Disbursement Request (Advance or Reimbursement)

We are requesting ASHNHA to release $ 0 in Denali Commission Grant Funds for our
project at this time, 7his funding request /s:

1. __ arequest for an Advance against our Project Grant Award Funds; or

2. ___arequest for Reimbursement from Project Grant Award Funds in order to cover project expenses
incurred by our hospital during the reporting period.

Copies of all invoices submitted and checks written in payment must accompany any request
for reimbursement; copies of purchase orders or other commitment documents must
accompany any request for an advance.
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getegsburg Medical Center S i o : REMITTANCE \
0X EETIC ISR :
- Petersburg, AK 99833

04/22/11| 000040185 =
1201

‘On Register #:

Ordered Shipped Number ltem/Description -

8 8 40880NSCY 43.00 344.00
32K2201-26-7DS KEYMARK SCHLAGE CORE

8 8 40880KEYING - MEDECO 11.00 88.00
Keying Charge - Medeco AC

1 1 40880 UPS 04/04/11 39.18 39.18
-
| ,-‘; i
[ 2%000]
] q
C%%@é
' o i

r U
!_,J -
fr W\

Amount Subject to Amount Exempt Subtotal: 471.18
Sales Tax from Sales Tax Invoice Discount: 0.00
£.00 471.18 Total Sales Tax: 0.00

Total: 471,18



Petersburg Medlcal Center S REMlTTANCE AD\”CE 'j_ R ERN RERSE ::. B
¢: 'Box 589 : 040300

| Pelorsburg, AK 99833 . VeNDORNO. 101762  VENDORNAME: CONTRACT HARDWARE INC

| o5/13/711]  cdooo40300
.On Register ‘#: 1206

Ordered Shipped Number ltem/Description v rnee tomnrrce
6 6 40880NSCY 43.00 258.00
32K2201-26-7DS KEYMARK SCHLAGE CORE
6 6 40880KEYING - MEDECO 11.00 66.00
Keying Charge - Medeco AC
1 1 40880 UPS 05/03/11 38.88 38.88
.7 NN
i % 0O
/
Y, é’ Af) i
S i ' ',(' :
| f_/. b T
‘\"J [
| \Y
SRV VB
Amount Subject to Amount Exempt Subtotal: 362.88
Sales Tax from Sales Tax Invoice Discount: 0.00
0.00 362.88 Total Sales Tax: 0.00

Total: 362.88



CoNTRACT HARDWARE INC.

Biil Customer |D C00503
To: PETERSBURG MEDICAL CENTER
PO BOX 539

Petersburg, AK 98833

Ship Via UPS ZND DAY AIR
Due Date 06/02/11

Terms NET 30 DAYS
Contract Mo: -

Contract Hardware Inc.

12100 NE 195th St invoice Number: SPI-008958
Suite 250
Bothell, WA 98011 Invoice Date: 05/03/11
Phone: 206-298-4770
Fax: 206-298-4777 Page: 1
Invoice

Job Name:

Ship

To: PETERSBURG MEDICAL CENTER

MIKE BOGGS

103 FRAM STREET
PETERSBURG, AK 99833

P.O. Number MIKE
Our Order No. 80-009355
SalesPerson Lockshop

Item oo .
Ordered Shipped Number ltem{Description Unit Price Total Price
8 6 40880NSCY 43.00 258.00
32K2201-26-7DS KEYMARK SCHLAGE CORE
6 6 40880KEYING - MEDECO 11.00 66.00
Keying Charge - Medeco AC
1 1 40880 UPS 05/03/11 38.88 38.88

Amount Subject to Amount Exempt
Sales Tax from Sales Tax
0.00 362.88

i SO0

e

I/‘ Ed
D Al
yd

Subtotal:
[nvoice Discount:
Total Sales Tax:

Total:

362.88
0.00
0.00

362.88



".Psteggburg Medical Center R REM!TTANCE ADVICE o

et tor aDvicE . 040202
 Pefersburg, AK 69833 'VENDOR NO.: 100104 VENDOH NAME AK COMMERCIAL CONTRACTORS

04/29/111 000040202 | . ' 81,371.85| . ool w1.371.88




00104

Invoice
Alaska Comunercial Contractors, Inc. — —
PF.O, Box 32878
Juneau, Alaska 4/26/2011 7628
09803
Bill To Ship To
Pctersburg Medicul Center Alusks Commercial Contractor's Inc.
P.O, Box 589 P.O. Box 32873
Petershurg, AK Junear, AK
99833 99803
P.Q. Number Terms Rep Ship Via F.Q.B. Project
Met 15 4/26/2011
Quantily item Code Description Price Each Amount
I |BASE BID Pay Request #9 for Petersburg Medical Center Additon and 81,371.85 81.371.85
Remodel
P
Go00|
Total $R1,371.85
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- ‘Petersburg Medlcal Center :

.. Fetersburg. _ S S EMITTANCE.A.\BWCE NN ~-~-~-O 40339?-7-;
- AK'99833 - : B -VENDOR NO.: 100104 VENDDH NAIVIE AK COMMERCIAL CONTRACTORS :

05/20/11 000040339 | 59,010.51] oo o 59,010.51
©'On Register #: 1207 B " S '




Invoice

Alaska Commercial Contractors, Inc.
Date Invoice #
P.(}, Box 32878
Juneau, Alaska 5117/2011 7642
90803
Bil! To Ship To
Petersburg Madical Center Alnska Commercial Contraetor's Inc.
P.0, Box 589 "G, Box 32878
Prtersburg, AK Juneau, AK
99833 59803
P.0. Number Terms Rep Ship Via F.OB. Project
Net 15 5/17/2011
Quantity Item Code Description Price Each Amount
1| BASE BID Pay Request #10 for Petersburg Medienl Center Remodel 59,010.51 55,010.51
oo
iy SD
Total $59,010.51
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. Petersburg Meducal Center e R e HEMITTANCE ADVICE
Petersburg AK 99833 : . VENDOR| NO.:'100104

'VENDDF\‘ NAME

000040494 e 04;679;61f-:,_ e . C 104,679, 61
'On Register #; 1215 T e

614R011 l {
s ||
) Amaunt
Price Each
Description 104,679.61
i — 104,679.61 .
oty o y request #11 for Petersburg Medical Center Clinic Remodel
Pl
1| BASE BID and Addition
AL
)

j /) J /‘J\/\ \

4 .

i Y

Total £104,679.61




Alaska Commercial Contractors, Inc.

invoice

Date irvol
P.O. Box 32878 rolce #
Junean, Alaska 6/14/2011 7655
59803
Bill To Ship To
Petersburg Medical Center Alaska Commereinl Contractor's Inc.
P.O, Box 589 P.O. Box 32878
Petemsburg, AK hrieau, AK
90833 99803
P.C. Number Tarms Rep Ship Via F.0.B. Project
Net 15 6/542011
Quantity itern Code Description Pricat Each Amount
| | BASE BII} pay request # 1 fur Petershurg Medical Center Clinic Remedel 104,679.61 104,679.61
and Addition
. -
A {f\
U A o
S 3 //..,' \
‘ AL
i L) L
@/
Total $104,679.61




E‘“’*e'é‘gurg Medical Center e o REMITTANCE ADVICE
ox T 2 :
Petersburg, AK 99833 VENDDR NO.: 101210 VENDOH NAME J ENSEN YORBA L

c
077400029 .

04/29/11| 000040222
On Register #: 1203




e (01210

Jensen Yorba Lott, Inc.
522 Waest 10th Street
Juneau, AK 99801
807-586-1070

John Bringhurst

Petersburg Medical Center
Box 589

FPetersburg, AK 99833

Statement date: 4/20/2011

John Bringhurst
0774 Petersburg Hospital Clinic

077400028 3/17/201 P &T" 80.00
077400029 4/18/2011 219,80
Client Outstanding 289.80

| 39000



John Bringhurst
Petersburg Medical Center
Box 589

Fetersburg, AK 99833

For Services Through March 31, 2011

Jensen Yorba Lotit, Inc.
522 West 10th Street
Juneau, AK 98801
907-586-1070

Invoice number
Date

077400029
04/18/2011

Project 0774 Petersburg Hospité! Clinic

Construction Administration
Professional Fees

Principal/Project Manager
Consultant

Mechanical Engineers
Murray & Associates, P.C.

Billed

Hours Rate Amount

0.50 140.00 70.00

Cost Billed

Amount Multiplier Amount

140.00 1.07 149.80

Phase subtotal 219.80

Invoice total // 219.80

John Bringhurst

tnvoice number 077400029

Invoice date 04/18/2011
Page 1



M ilrray & Associares, P. C. Consulting Engineers INVOICE#04-2011

PO Box 21081, Junean, Alaskn F9802-1081 {997} 7806151 Fax: (907} 7806182

Ta: Jensen Yorba Lott, inc.

522 West 10" Street R Ee E IVE 5

Juneau, Alaska 99801
APR 05 201

Date: April 5, 2011
Jensen ‘{orba@

Project:  Petersburg Clinic s
Job No.:  10-244.1 - 0231} ¢ iy
oh s foaaadmosa o7 - 70
3 »—,.5,.!:’1
APRIlL 2011 INVOICE
Construction Services
Time & Expense _
Billed to Date: $2,820.00
MECHANICAL ENGINEERING
Construction Services - Coordination
Principal Engineer
Subtotal: 1 Hour @ $140.00/Hour $ 140.00
TOTAL AMOUNT DUE: [$14000 |

1
s

kY
\.

PLEASE PAY UPON RECEIPT TO: MURRAY & ASSOCIATES, P. C., P.0. BOX 21081,
JUNEAU, ALASKA 99802-1081. THANK YOU. DOUGLAS MURRAY.

IF PAYMENT IS NOT RECEIVED WITHIN 30 DAYS FROM ABOVE INVOICE DATE, AMOUNT -
PAST DUE WILL INCUR A MONTHLY FINANCE CHARGE OF 1.5%.

!
-
g

)



