Port Lions Bulk Fuel Upgrade Project

Project Closeout Summary

Background:

The community of Port Lions is located in Settler’s Cove on the north coast of Kodiak Island, approximately 247 air miles southwest of Anchorage.  Local community organizations include the City of Port Lions, and the Port Lions Traditional Tribal Council.  Regional organizations include Afognak Native Corporation, and the Kodiak Island Borough School District.  

The current population of Port Lions is approximately 238.  The majority of the population in Port Lions have Alutiiq Alaska native heritage.  
The community has one existing tank farm with a gross capacity of about 90,000 gallons.  It is owned and operated by Kizhuyak Oils Sales a subsidiary of the Native Village of Port Lions.  The tank farm had several code related problems along with active leaks.  The existing bulk tanks were self-dike style tanks in good condition that were re-worked and brought up to current standards and re-used.
A Conceptual Design Report was prepared by CRW Engineering Group in March of 2006, the Phase II Design was completed in April 2006, and the Business Plan was prepared in July 2006.  The community accepted the design and signed the Grant Agreement on May 25, 2006.  The participant and primary operator of the project is the Native Village of Port Lions thru their subsidiary Kizhuyak Oil Sales.
Activities:
Construction began in the summer/fall of 2006, site work and re-work of the existing tanks were the major efforts of work.  On site construction began in August and was substantially complete and operational in late November 2006.  The new bulk storage upgrades included a consolidated facility of three 30,000 gallon tanks and one 6,000 gallon three product dispensing tank.  The project also provided for new dispensing and bulk loading capabilities for moving fuel from the central facility to the school, and residential customers.  The community received their winter supply of fuel in November at the new facility.
The final shell capacity for the project was 64,000 gallons of diesel and 32,000 gallons of gasoline for a total of 96,000 gallons.

Cost Containment:
	
	Budget
	Actual

	Total Project Budget
	$952,036
	$

	Less CDR Expenses
	
	($64,600)

	Completed Cost Containment Project Value
	
	$1,052,135


Design Shell Capacity:



96,000 gallons

Constructed Shell Capacity:



96,000 galllons

Cost per gallon:




$1,052,135 = $11.00/gal.








96,000 gal.

Benchmark Range:




$12-$14/gal.

The final costs were below the bench mark for this size of project which was accomplished by availability of heavy equipment already mobilized in the community for the new airport project.  The project was able to rent equipment when not being used for the airport job.  Good skilled local labor also contributed to the success of the project.
Project Results:
The new consolidated co-located tank farm facilities meet the requirements for all current codes and regulations.  A coordinated set of regulatory plans were prepared, which included EPA SPCC Plan, Coast Guard Operations Manual, and EPA/Coast Guard Facility Response Plan.

Local contributions and involvement consisted of land donations for the facilities, use of City Equipment, and the school provided teacher housing which was vacant during the summer months, at no cost to the project.

Problems Encountered:
None

Conclusions and Recommendations:
None
