Port MacKenzie Natural Gas Line Extension Engineering

Grant Agreement Number 2195180

Alaska Energy Cost Reduction Program

Progress Report

Grantee:  Matanuska-Susitna Borough

Project Name:  Port MacKenzie Natural Gas Line Extension Design
Grant # 219580

Period of Report:  1 January 2008 to 31 January 2008 – Close-Out Report
Project Activities Completed:

1. HDL has completed all plans, specifications, and a cost estimate ($14,480,000). Four sets of plans, bidding and contract documents, and pdf electronic copies have been received.  Final billing has been received and processed for payment.
Expenditures & Percentage Complete:
	Task
	Authorized Amount
	Total Paid 

to Date
	Balance Remaining
	Percent (%)

Billed

	Design
	$210,800
	$207,759.37
	$3,040.63
	99%

	Electrical
	$6,500
	$6,500.00
	0
	100%

	Enstar2
	$29,000
	$29,000.00
	0
	100%

	Survey1
	$8,500
	$3,500.00
	$5,000.00
	41%

	Corrosion
	$25,000
	$25,000.00
	0
	100%

	Total
	$279,800
	$271,759.37
	$8,040.63
	


1 Reduced to create Electrical budget of $6500 (11/30/07)
2 Moved balance ($1030) to Design
Activities Targeted for Next Reporting Period:

None. Project is completed.

Difficulties:

None.

Submitted by: Marc Van Dongen, Port Director, (907) 746-7414
January 31, 2008
