Progress Report for Denali Commission Grant #304-07,
Port/Ferry Dock Improvements, Akutan Airport and Marine Link


Scope of Work

Three subtasks of the grant have been completed as shown below:

	Subtask #1:	Conventional Vessel Feasibility Study, Phase I, 9-30-08

	Subtask #2:	Conventional Vessel Feasibility Study, Phase II, 2-28-09

	Subtask #3:	Least Cost Analysis of Proposed Options, 5-15-09

Subtask #4 has been added to the Scope of Work, as follows:	

Comprehensive Port, Harbor and Marine Link Development Plan and Mapping.

Deliverable #1:  Area plans for harbor and airport sites developed in accordance with Akutan’s Community Development Plan

Deliverable #2:  Land use inventory mapping and layout plan for both locations of the marine link

Deliverable #3:  recommendations relating to future capital improvements, preliminary cost estimates, and land use/zoning designations and code revisions.

Project Activities Completed

The City of Akutan has engaged RMA Consulting Group, LLC (RMA) to provide the professional services required for subtask #4.  The RMA project team includes Mead & Hunt, Inc. (M&H) Engineers, Architects and Planners, as a sub-contractor to perform the following tasks:

a. Airport Area Plan to address airport and marine link impacts, establish development, land use and zoning criteria and support update of the Akutan Community Development Plan.

b. Harbor Area Plan to address airport and marine link impacts, establish development, land use and zoning criteria and support update of the Akutan Community Development Plan.

c. Prepare specifications for aerial digital data collection and photography, data production and mapping.

d. Manage the data collection and production efforts for end use of specified products.

A startup meeting for Subtask #4 is scheduled for 21 July 2010 at the City offices in Anchorage and with Aero-Metric, the data collection contractor.  Final area plans delivery is scheduled for October 2010.
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