Project Narrative 1st Quarter 2010 - Project 01132

The Phase 1 Situational Analysis final report is a culmination of four months of work with the consulting firms IHS Global Insight, Economic Competitiveness Group, and the McDowell Group to formulate an analysis of Alaska’s economy. Some of the main themes that came from the report include Alaska’s: 

• Poor relative economic performance compared to the rest of the country
• Weak linkages to rapidly expanding global market opportunities.
• Ignoring opportunities for diversification and inability to optimize the needs and linkages within and among the state's existing portfolio of export-oriented industry "clusters."
• Weak culture of entrepreneurship.
• Sub-par support from the state's economic foundations compared to other peer states in the area of transportation and other infrastructure, quality of workforce/education, and technology. 

As a state we are tasked with providing a quality of life and good jobs amid an uncertain economic environment. This report and subsequent cluster group work will help do just that. The Alaska Partnership for Economic Development is planning a Statewide Economic Summit in the near future to develop action initiatives to be led by the private sector. We will be looking for your support and participation as we continue this planning effort. 

A copy of the Executive Summary and Phase 1 Situational Analysis report has been submitted to the Denali Commission.
Timeline of milestone activities
	February 10, 2010
	APED Annual Meeting and election of officers

	
	

	February 15, 2010
	Alaska Forward Phase I Final report complete

	
	

	March 1-5, 2010
	Debrief and Distribute Phase I report to APED Board/ARDOR Directors.   Engage Project Coordinator for Phase II

	
	

	March 8-12, 2010
	Distribute and educate sister organizations

Distribute Phase I Report to Legislature


Next Steps Activities/Strategies
· Target date of Fall Roll-Out Summit–Benefits: 

· secure additional funding 
· EDA, Private Sector, Denali Commission, Governors Budget, USDA…… 
· solidify partnerships with key stakeholders; 
· State Chamber, RDC, University, Governors Office….. 
· Outreach to Private Sector
·  Bridge Contract with Independent Contractor 
· Deliverable to include

·  Strategic Planning Meeting with APED on Summer outreach 

· Road Show” Public Briefing Summits: 
· Juneau, Fairbanks, Anchorage Markets 
· Juneau – 2 - Days 
· Briefing of State Legislators ( Obligation of Phase I – He & Chris Hollings will be both facilitating – Chris is only up for 1 day)) 
· JEDC Board, S.E. Board, Other Key Stakeholders you & S.E. can identify 

· Briefing of APED members – “Train the Trainer”  for outreach during the summer months 
· Briefings will include: 
1. Overview of findings from Phase I 
2. Cluster Review 
3. Next Steps – Phase II Summit in Fall 
4. How audience can be involved 
· Fairbanks – 2 - Days 
· Similar to Juneau 
· Local Key Stakeholders, University…… 
· Briefing of APED members – “Train the Trainer”  for outreach during the summer months ( possibly teleconference also) 
· Briefings will include: 
· Overview of findings from Phase I 
· Cluster Review 
· Next Steps – Phase II Summit in Fall 
· How audience can be involved 
· Anchorage – 3- 4 Days 
· Similar to above 
· Legacy, State Chamber Board, University of Alaska leadership, Governor’s office, RDC… 
· Briefing of APED members – “Train the Trainer”  for outreach during the summer months ( possibly teleconference also) 
· Briefings will include: 
· Overview of findings from Phase I 
· Cluster Review 
· Next Steps – Phase II Summit in Fall 
· How audience can be involved 
