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Denali Commission Project Outcome Summary

Private Sector Leadership

The Alaska Forward Initiative has successfully engaged a well-respected group of private sector leaders in setting the direction of the cluster development work.  The council consists of:
Will Anderson							Margaret Brown
Koniag, Inc. President & CEO					CIRI, President and CEO	 

Patrick Gamble 						Marie Greene, 
UA, President							NANA, President and CEO

Walter Hickel, Jr.						Lynn Johnson			
Hotel Captain Cook, Chairman				Dowland-Bach, President	

Dave Karp							Linda Leary
Northern Air Cargo, President & CEO				Carlile, President
					
Wendy Lindskoog						Jay Ramras
Alaska Railroad, Corporate Affairs				Pike’s Waterfront Lodge, Owner

Bob Thorstenson			
Independent

Cluster Working Group Process Outcomes

The project team has collaborated with the Department of Commerce, Community and Economic Development and other local businesses and associations to attract broad participation and engagement in a series of cluster working groups.   We have facilitated cluster working groups in the Clean Energy, Logistics, Tourism and Mining Clusters.  Over 150 businesses, agencies and representatives have participated through the course of the various cluster working groups and remain in communication with Alaska Forward on the progress and outcomes of these initiatives. There are over 1700 subscribers to the Alaska Forward newsletter distribution list.

The Clean Energy, Logistics, Tourism and Mining cluster working groups have concluded the process of identifying initiatives for further action.  The initiative outcomes and cluster co-chairs are: 

Clean Energy - 	Doug Johnson, Ocean Renewable Power Company  
Chris Rose, Renewable Energy Alaska Project

1. Review, rate and recommend (white paper) effectiveness of existing AK models for RE funding as compared to other area's effective models. Promote expansion and continuation of funding sources: e.g. AEA /Renewable Energy Grant and Emerging Technology Grant funds for Alaska.
2. Identify working models of university/industry partnerships and present to UA system. Identify public private partnership projects with model industry impact (i.e. RE Industry Park); Develop prospectus for targeted projects; Advance prospectus with likely public/private partners. Market Alaska through the U.S. as a test venue for new technologies and unique opportunities. Perform market, economic and technical modeling to construct best case business scenarios for renewable energy business investment. 
3. Through legislation or regulation, create a one-stop permitting shop (possibly federal, state and local government) to simplify/expedite permitting process.  This is likely a regulatory task, e.g. "large project office" model.
4. Draft and advance legislation to promote energy efficiency and eliminate/decouple utility disincentives for participating in energy efficiency projects.
5. Identify or develop an RE education piece designed for students (K-12) and promote to school system.  Advance Science, Technology, Engineering and Mathematics (STEM) coalition focus on renewable energy.

Logistics - 	Scott Hawkins, Alaska Supply Chain International	
Jeremy Miller, Carlile Transportation

1. Reform the state’s system for investing in infrastructure to provide for adequate, consistent and well prioritized funding through a transparent process that effectively incorporates private industry input.

Tourism - 	Ron Peck, Alaska Tourism Industry Association		
Co-chair Vacant

1. Inform and educate organizations and residents as to the value of Alaska tourism industry based on current economic impact studies.  Set the stage for more breadth and depth of public support, leading to better funding for actions like destination marketing.  Identify areas where tourism development may be in conflict with community interests, produce and share objectives, complete information about tourism impacts and strategies to maximize tourism benefits.
2. Overcome visitor objections to Soft-Adventure activities, increasing visitor stay length, return rate and dollars spent in Alaska and to facilitate development of the Soft-Adventure tourism industry.  Success will be realized when more tourists participate in Soft-Adventure activities year over year.  The Soft-Adventure tourism industry is expanded with additional operators and higher sales volume.  
3. Incorporate Alaskan Native cultures in state marketing that demonstrates the authentic past and present way of life that is unique to Alaska and fill a niche that many other long haul destinations cannot fill. Increase overall tourism to the state by creating and embracing a brand identity of Alaska Native culture statewide that provides the Alaska visitor with an increased understanding and awareness of not only the past, but the present Alaska Native culture and traditional values of today.
4. To identify career opportunities and train Alaskan employees to meet industry needs tourism industry workforce needs are defined and met on an ongoing basis with maximum Alaska hire. This successful match of industry and individual Alaskan’s needs results in rewarding careers for Alaskans who wish to work in the tourism industry and a more effective, economic and stable workforce for the industry.


Mining - 	Mike Satre, Council of Alaska Producers			
Ben Mohr, Pebble Partnership 

1. To ensure that the mining industry continues to be a growing, vital, and strategic piece of Alaska’s economy we must implement a statewide communication strategy that positions mining as a leader in responsible resource development.
2. Improve the mining network in the state and to create collaborative conversational environment for all three tiers of the industry, producers, explorers and independent/family mines. Such a network would better connect Alaska mining industries and spur advancement using technological tools and communications.
3. Workforce Development: Create a sufficient Alaska mining workforce.  Meet industry needs. Focus on meeting the needs of students so that skilled people can advance the mining industry. Alaska employers become international industry leaders.  Benefit Alaska in training targeted employees locally. 
4. Stimulate systematic and rational state investment in power and transportation infrastructure to support mining, thus catalyzing private partnership investment.  The intent is to send a strong signal that the state of Alaska is open for business, and interested to attract private involvement in infrastructure financing and delivery. When successful, Alaska will have a more diverse economy, more high-value jobs, regional employment opportunities, a more articulated transportation network, regional and statewide energy generation and distribution, and global mining partnerships. 
5. Create a single comprehensive place-based website containing easy to use tools and comprehensive data needed to encourage investing and development in Alaska’s mining sector. Examples are at:  http://miningyukon.com and http://www.mining.bc.ca
6. Develop a world class hub of expertise in mine ventilation, remediation, especially tailings handling, mine systems engineering and technologies with special emphasis on those issues from a cold climate perspective.  Expertise in these fundamental areas would allow us to develop our rare earth and other resources safely and profitably.

Identification of Cross-Cutting Measures 

Within the initiatives identified by the cluster working groups, we have identified several themes or topics that seem to be evolving as cross-cutting measures.  They are as follows:

Workforce Development
Tourism: To identify career opportunities and train Alaskan employees to meet industry needs tourism industry workforce needs are defined and met on an ongoing basis with maximum Alaska hire. This successful match of industry and individual Alaskan’s needs results in rewarding careers for Alaskans who wish to work in the tourism industry and a more effective, economic and stable workforce for the industry.

Clean Energy: Identify or develop an RE education piece designed for students (5th grade up?) and promote to school system. Advance Science, Technology, Engineering and Mathematics (STEM) coalition focus on renewable energy.

Mining: Create a sufficient Alaska mining workforce.  Meet industry needs. Focus on meeting the needs of students so that skilled people can advance the mining industry. Alaska employers become international industry leaders.  Benefit Alaska in training targeted employees locally. 

Infrastructure Development
Logistics:  Reform the state’s system for investing in infrastructure to provide for adequate, consistent and well prioritized funding through a transparent process that effectively incorporates private industry input.  

Mining: Stimulate systematic and rational state investment in power and transportation infrastructure to support mining, thus catalyzing private partnership investment.  The intent is to send a strong signal that the state of Alaska is open for business, and interested to attract private involvement in infrastructure financing and delivery. When successful, Alaska will have a more diverse economy, more high-value jobs, regional employment opportunities, a more articulated transportation network, regional and statewide energy generation and distribution, and global mining partnerships. 

Perception of Industry
Tourism:   Inform and educate organizations and residents as to the value of Alaska tourism industry based on current economic impact studies.  Set the stage for more breadth and depth of public support, leading to better funding for actions like destination marketing.  Identify areas where tourism development may be in conflict with community interests, produce and share objectives, complete information about tourism impacts and strategies to maximize tourism benefits.

Mining:  To ensure that the mining industry continues to be a growing, vital, and strategic piece of Alaska’s economy we must implement a statewide communication strategy that positions mining as a leader in responsible resource development.

Research Foundations 
Clean Energy: Identify working models of university/industry partnerships and present to UA system. Identify public private partnership projects with model industry impact (i.e. RE Industry Park); Develop prospectus for targeted projects; Advance prospectus with likely public/private partners.  Market Alaska through the U.S. as a test venue for new technologies and unique opportunities. Perform market, economic and technical modeling to construct best case business scenarios for renewable energy business investment. 

Mining: Develop a world class hub of expertise in mine ventilation, remediation, especially tailings handling, mine systems engineering and technologies with special emphasis on those issues from a cold climate perspective.  Expertise in these fundamental areas would allow us to develop our rare earth and other resources safely and profitably.


Next Steps
The work of the Alaska Forward Initiative is planned to continue, with the kick-off of a Fisheries Cluster Working Group in the fall of 2012 and an Economic Summit tentatively planned for January of 2013.  To date, the Leadership Council has considered the timing and outcomes were not quite right for an Economic Summit.  At its meeting of September 11, 2012, the Council will review this topic again, considering this draft agenda:
Economic Summit (Proposed)
Purpose: The purpose of the Economic Summit is to actively engage participants in advancing action initiatives identified by cluster working groups as important strategies for accelerating Alaska’s economy.
Schedule of Events
	Time:
	Location:
	Topic/Presenter:

	8:00 - 8:15 AM
	Main Hall
	Welcome  & Introductions– Leadership Council Co-Chair
Pledge of Allegiance and/or National Anthem

	8:15 – 8:30 AM
	Main Hall
	Importance of Cluster Development – Lt. Governor, Mead Treadwell

	8:30 – 9:15 AM
	Main Hall
	Keynote Speaker: Industry Leader whose business has benefitted from cluster work – See Sample Keynote bio below

	9:15 – 10:15 AM
	Main Hall
	Reports from Each Cluster Co-Chair on Achievements to Date. The plan development, progress, and successes of each CWG to date will be highlighted.
· Clean Energy
·  Tourism
·  Logistics
· Mining
· Fisheries

	10:15 - 10:30 AM
	
	Break

	10:30 – 11:45 AM
	Main Hall
	Interactive Voting Data Capture / Alaska’s Economic Opportunity/Risks: Designed to engage participants in understanding the challenges our economy is facing, based on models from Prosperity Partnership

	11:45 – 12:00
	Main Hall
	Break


	12:00 – 1:00 PM
	Main Hall
	Lunch with Keynote:  Small Business Administration chief Karen Mills former venture capitalist and leader in development of Maine boatbuilding cluster.

	1:00 – 1:15 PM
	Break
	

	1:15 – 3:00 PM
	Break-out Rooms
	Cluster Working Group Meetings.
Each of the five Cluster Working Groups will meet separately. Topics of discussion will include:
• Update working group’s progress, confirm priorities, and renew commitment;
• Cluster initiative champions’ updates on each action initiative;
• Cluster initiative champions declare success and/or closure on several initiatives; and
• Deciding next steps and/or new initiatives, who else to recruit/involve.


	3:00 to 3:15 PM
	Break
	

	3:15 to 4:15 PM
	Main Hall
	Panel Discussion: Cross-cutting Measures 
· Infrastructure
· Workforce Development
· Regulatory Reform

	4:15 to 4:30
	Main Hall
	Closing Remarks – Leadership Council Co-chair


Sample Keynote Bio:
Polyflow Corp., Akron Ohio. CEO: Jay Schabel, POC: Jay Schabel; 330-253-5912, schabeljl@polyflowcorp.com	World changing technology to convert waste polymers into transportation fuels and valuable petrochemicals.
[bookmark: title][bookmark: company]Jay Shabel Bio:  CEO Polyflow LLC  March 2008– Present (4 years 5 months) Akron Ohio
· Project Manager Eritech (construction, startup and operation of a proprietary continuous copper plating line for ground rod manufacturing)
· Engineering Manager Eritech in charge of engineering, quality and maintenance.
· Project Manager ERICO Inc. (implementation of ISO and ERP systems throughout North America)
· Plant Manager ERICO (operation of largest and most profitable facility. Implemented lean manufacturing practices and work teams)
· President of Net Shape Technologies (startup company in new technology of Metal Injection Molding. Subsequently sold company to Hawk Corporation)
· Owner/President of Viking Industries. (turn around company in automotive industry)
· CEO of Hawthorn Mfg ($300MM in revenue in metals, automotive, aftermarket, etc. 49% owner in certified minority business)
· Sold interests in Hawthorn companies in early 2008.
· Executive Director and President of ATO Charities. Started in 2005 by Schabel family to help charities with innovative ways to help children and families.
· CEO of Auburn Twin Oaks farm/winery. Opening for business in June 2009.
· COO of Polyflow Corporation. Innovative new technology for processing mixed contaminated polymer waste into feedstock for virgin polymers and gasoline octane booster.
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