Mat-Su Regional Plan for Delivery of Senior Services
Public Relations Plan 

I. Official face-to-face pre-release meetings to ensure stakeholder awareness/buy-in

a. DHSS Commissioner Bill Streur  √

b. Governor Sean Parnell (or at least to staffer assigned to senior issues)  √
c. Duane Mayes, Director of Senior & Disability Services  √
d. Denise Daniello, Executive Director, Alaska Commission on Aging  √

e. Kathryn Gottleib and Dr. Doug Eby, Southcentral Foundation  √

f. Mat-Su Legislative Delegation  √
g. Larry DeVilbiss, Mat-Su Borough Mayor  √

h. Mat-Su Coalition of Senior Centers  √
i. Kelda Barstad, ADRC Program Manager  √

j. Manager of Kenai ADRC
II. Formal release of report

a. Letter with funders’ logos  √

b. Press release—controlled release via media  √
c. Hard copy/PDF copies to 

i. All dignitaries listed above  √

ii. Deb Erickson, Alaska Healthcare Commission  √
iii. Chris Hamilton, Mgr., Research & Analysis Team, Senior & Disability Svcs. √
iv. Mark Romick, Alaska Housing Finance Corporation  √
v. Colleen Bickford, Alaska State Director, U.S. Housing & Urban Development  √

vi. Mat-Su Borough Health & Social Services Board  √
vii. Mat-Su Homecare, Hospice, Assisted Living, and other Providers  √
viii. Tribal Administrators for Knik & Chickaloon  √
III. Regional Plan presentations and facilitated discussions over the next six months—convened by MSHF

a. State level stakeholders interested in systems change and proactive planning  √
b. Mat-Su Coalition of Senior Centers  √
c. Mat-Su Senior Center board directors, members  √
d. Mat-Su legislative delegation and staffers  √
e. Mat-Su disability providers  √
IV. Engage stakeholders for state-level systems/regulatory change

a. Consider additional data/research/analysis necessary  √
b. Launch Mat-Su Community Needs Assessment, including senior demographic focus  √
c. Commission BRFSS senior sample within Mat-Su region  √
d. Develop plan addressing

i. Revised Coverage Area definitions w/separate area for Mat-Su

ii. ADRC commitment

iii. Revising State Medicaid requirements to support people with Alzheimer’s Disease & related disorders

iv. Consolidation of payment mechanisms in DSDS into a unified payment structure

v. Revise the state funding formula for senior services

vi. Address federal/state program qualifying backlog/system

vii. Test models for medical homes, home-based services and chronic disease management

V. Help convene Senior Services Task Force to track/implement Regional Plan

√  = completed
