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 Denali Training Fund 
	Quarterly Progress Report	
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project:            Rural Allied Health Training Project 
Reporting Period:          First Quarter, July – September, 2010

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:           Billed for quarter 1: $28,501.51


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #381-08 and #1057 is reported here. These elements are:
Award #381-08: 
Trainee Success 
Direct Service Careers 
Award#1057:
Community Health Aide Program 1057B
Dental Assisting 1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development 1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I

University of Alaska Fairbanks
Community Health Aide Program

This position is the only one in the University system working with the Community Health Aide Program (CHAP) and a key academic liaison to this statewide program. CHAP is operated by the Alaskan Native Tribal Health Organizations as a Tribal partnership throughout the state. The University provides credit, a certificate and an Associates of Applied Science Degree upon successful completion of the CHP and general education courses. 

This faculty works with the Tribal Health Organizations and the five rural campuses of CRCD (UAF) to advise and serve over 400 students each year. The liaison facilitates Affiliate Faculty appointments for the Training Center and Field Instructors who teach the CHP courses for credit.  
	
This program prepares Rural Alaskans for Community Health Aide (CHA) positions in the 180 remote villages, a very high-demand job. CHAs provide primary health care: acute, preventive, chronic and emergency care for the community members in their rural villages. With completion of training the title changes to Community Health Practitioner (CHP).

This ongoing project works with the 4 Regional CHAP Training Centers and 26 Tribal Health Organizations trying to keep all CHAs and CHPs current in their skills and certification (every 2 years through the CHAP Certification Board, federal board).

Activities for this Reporting Period
Academic Liaison monitored the university credit awarded for CHAP Basic training courses (CHP 131, 132, 133, 134 for 8 credits each; each credit = 40 hours) taught at the four tribal health organizations CHAP Training Centers (ANTHC, NSHC, SEARHC and YKHC). During the period July 1- September 30, 2010 the following numbers of CHA’s completed the following sessions and received a salary increase from their regional health corporation:  
Session I (CHP 131) – 6 CHA trainees, 1,920 hours
Session II (CHP 132) – 15 CHA trainees, 4,800 hours
Session III (CHP 133) – 8 CHA trainees, 2,560 hours
Hours reflect both the on-site training received at a Training Center and the on-the-job clinical at home village.  After each Basic training session/course the CHA is visited by their tribal health organization supervisor instructor (some organizations personnel are called coordinator instructor) to evaluate the knowledge and skills learned at the Training Center. A Post-Session Learning Needs (PSLN) form and Clinical Skills List tool is completed by the supervisor. An evaluation is sent to the Training Center before the student is admitted for their next training course.

The CHP 135 Preceptorship (2 credits) course is taught by a mid-level provider from the CHA’s tribal health organization; usually at the regional hospital or sub-regional clinic. During this quarter, 1 CHA trainee completed the clinical CHP 135 course. This is the last in the five course series to become a Community Health Practitioner (CHP).


23 CHPs attended UAF CHP 250 1 credit course “Current Issues in Rural Health Care” toward their AAS degree. Topics included: Flu Season Revisited, Bucket Babies, Pediatric Development, Cancer Education Digital Story Telling, HIV/STD, Blurry Boundaries and Compassion Fatigue, Medical Emergencies, AFHCAN Telemedicine, and CHAP Billing Practices/Hints. 

STUDENT ADVISING – Key activity during this quarter
Statewide advising for the Community Health Associate of Applied Science degree this quarter included compiling a succinct list of the specific audio-conference courses available Fall semester that meet the degree.  Since CHAs/CHPs are place-based students working in their village clinic full-time, recommend one course a semester.
See attached Fall 2010 Audio-conference Courses for CHA/Ps AAS Degree

This guide was sent in August to the CHAs/CHPs in the 180 village clinics and the tribal health organization CHAP Directors. Advising packet also included: AAS degree course Tracking Guide; Guide how to receive credit for Emergency coursework; and, a cover letter which included information about the new Physician Assistant education track at UAA.  39 individuals requested and received personal advising regarding coursework. 

OTHER ACTIVITIES 
Completed review and rewriting of the statewide Basic Training Curriculum document (curriculum for the consistent and standardized training of the CHP 131-134 series, at each of the four statewide training centers); facilitated project with the four Training Center Coordinators. Worked with ANTHC CHAP Director for printing of the 216 page document with accompanying CD-Rom (PDF and Word copies) and distribution of the Curriculum notebook to all Training Center Instructors, tribal health organization field supervisory/instructor staff and all the CHAP Directors. 

Attended/participated at the statewide CHAP Academic Review Committee (ARC) meeting September 13-15th.  Reported to the Association of Alaska CHAP Directors September 16th on both UAF/CHAP issues and CHAP Instructor Convocation (October 18-22) schedule and registration. 

Activities/Important Dates for next quarter

Planning for the annual CHAP Instructor Convocation October 18-22, 2010 for CHAP Training Center and Field Instructors. Theme “Learning and Teaching from the Curriculum - TC and Field: Teamwork in Teaching for CHA/P Success”. Key agenda items include the new Basic Training Curriculum, lab tests in village clinics and CLIA, adult learning techniques, suicide, childhood obesity, well child care/EPSDT and electronic health records.  The UAF CHAP Liaison chairs the planning committee – 10 individuals from training center and regional health organizations. Activities include: regular planning teleconferences; presentation of plans to CHAP Directors and ARC meetings; hotel location/ meal logistics; scheduling, speaker selection and orientation to CHAP; registration forms and fees; continuing education process with ANMC and, pre-conference materials.
 



STUDENT STORIES - CHP Advising stories:

“ I met you (Linda Curda) 10 years ago as a Community Health Practitioner (CHP) at the CHAP Forum. You were so inspirational to me as a guest speaker, encouraging health aides to pursue degrees. After you were done speaking I approached you to see how I could start taking University classes. You guided and directed me; I really appreciate your caring, kind heart towards the betterment of health aides. I am now only 1 course away from getting my Associate of Applied Science degree and I have decided to pursue my pre-requisites for PA school.”
Tisha Rochdi, CHP, Field Coordinator      
Bristol Bay Area Health Corporation 
                                                                                                           

                          Tisha attending the CHAP Instructor 
                             Convocation 2010 in Anchorage.


“I wouldn’t be in my current job if you had not helped me get the last (200 level CHP) credit I needed to graduate at the last minute.  The graduate office degree audit surprised me – you stepped up and created a special topic course that was both interesting and fulfilled the degree requirements (Associate of Applied Science May 2009).  Now I am interested in going on for my BA in Rural Development.”
Andrea Thomas, CHP, Field Supervisor Coordinator
Yukon-Kuskokwim Health Corporation 
[first CHP to hold this position]
                                      

	                 Andrea Thomas presenting at the CHAP 
                               Instructor Convocation 2010 on Post 
                               Session Learning Needs of Community 
                               Health Aides.



Problems or Changes   
The restructure of the UAF CRCD has left confusion on reporting on this Denali supported program.  Working with the UAA Program Manager to plan for next reporting period and plan for the future of the CHA program.  Site visit planned for November, 2010.
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