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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project:            Rural Allied Health Training Project Award 1057
Reporting Period:          Quarter 4:  April – June 2010

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	Expenditures to date:        


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT
The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #381-08 and #1057 is reported here. These elements are:
Award #381-08: 
Trainee Success 
Direct Service Careers 
Award#1057:
Community Health Aide Program 1057B
Dental Assisting 1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development 1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I

	
Scope of Work: Project Facilitation 
This area of the grant provides for the overall coordination of the various initiatives, project development and interface with industry, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting. These activities coordinate the initiatives of this grant in order to replicate lessons learned and promote a cohesive effort on behalf of rural Alaskans.

Activities for this Reporting Period  
· Monitoring and oversight of quarterly reports.
· Ongoing data collection, analysis, and collaborative review of Allied Health Program with faculty and program leaders to align programs and optimize coordination across the MAU’s.
· Continued involvement and compilation of information for various industry representatives (i.e. ASHNHA, ASHPIN, APCA) regarding availability and access to these programs. 
· Spent an entire month developing a “sun set” plan for Denali Rural Allied Health Training Projects.  Submitted to Denali Commission April 30, 2010.  Plan winds down current projects while greatly expanding outcomes for reporting.
· Attended Denali Commission Training Advisory Committee meeting and presented sunset plan to committee, May 13, 2010
· Ongoing maintenance of Denali Rural Allied Health student database, to track unique student id’s and afford exact student headcounts over life of this project.  This continues to be a long-standing project with anticipated completion date of August 2010.
· Workgroup meetings held for HCR/HIM and HIT monthly.  Continued cross-MAU collaboration/ planning for rural medical office/health care reimbursement programs as this industry moves toward EHR adoption.
· Resurrected CNA-PCA workgroup.  Held first meeting May 5, 2010 in Anchorage.  Agenda items include advocacy for a change in statutes allowing assisted living facilities to serve as a place to train new CNA’s.  Also advocacy for a position within the State of Alaska Board of Nursing to reinstate a position tasked with regular reviews of statewide CNA training programs.
· Continued Research on PTA requirements and curriculum and input from rural employers for need.

Activities/Important Dates for next quarter
· Activating project management portal for Denali grantees to access information and upload reports
· Reviewing current Denali funded programs for viability on university funding (working on our university FY12 budgets)
· Re-design on budgets and scopes of work for FY 11.  Meet with each project team individually to develop budgets and determine outcomes for fiscal year July 1, 2010 – June 30, 2011.
· Continued communication amongst MAU’s
· Continued coordination of CNA/PCA workgroup; first meeting in May, 2010
· Continued  HCR/HIM and HIT workgroup monthly meetings, with an Anchorage day long planning meeting scheduled for October.
· Outlining problems and challenges for internal processes in preparation for upcoming fiscal year end and redesigned Facilitation scope of work.
· Determine requirements and prepare end-of-year reports: meet with Denali Commission project manager for guidance.

Problems or Changes   
None this quarter.
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