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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Northwest & Southwest Regions

Grant # 

2195225
Period of Report:  
January 16, 2008 – April 15th 6 villages active
	AEA  '07-'10  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	NW/SW  Grant                # 2195225
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Ekwok 
	2-24-09
	3-10-09
	Planned for Summer/Fall ‘09
	
	
	

	Levelock
	11-13-08
	Jan 21- 23, 2009
	Planned for Summer/Fall ‘09
	
	T5 Materials on-site for gym
	

	New Stuyahok
	10-29-08
	4-6-09
	Planned for Summer/Fall ‘09
	
	
	

	St. Michael
	11-12-08
	3-9-09
	Planned for Summer/Fall ‘09
	
	
	

	Stebbins
	10-28-08
	3-9-09
	Planned for Summer/Fall ‘09
	
	
	

	Unalakleet
	10-30-08
	Planned for either May or September, ‘09
	Planned for fall, ‘09
	
	
	


’05-’06 Project Updates:  All outstanding ’05-’06 projects are completed.
’07-’08 Project Updates: 

Outstanding Projects yet to complete for ’07-’08 grants:  

Nikolski - Heat Recovery – grant spending for critical materials to complete heat recovery connection between village power plant and community center.

March and April ’08, additional primary lighting materials orders placed - primary lighting materials including electronic ballasts, T8 linear fluorescent lamps and compact fluorescent light bulbs were received and stocked for Ekwok, Levelock, New Stuyahok, St. Michael, Stebbins, Unalakleet.

Completed final reports for the following ’07-’09 villages:  Brevig Mission, Chignik Lake, False Pass, Nikolski, Pedro Bay, White Mountain.
’07-’08 Project Activities Completed - By Village:
Ekwok
Community planning teleconference and initial assessment notes for Ekwok were completed during this reporting period. In February field manager Harry Morgan and Anna Hilbruner held a teleconference with village entities and completed assessment notes leading to Harry’s assessment site visit in March.  Harry completed lighting assessments for all community buildings during assessment site visit the second week in March.  We completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  During the site visit Harry noted other potential energy saving measures such as attic insulation, heating system upgrades, etc.
New Stuyahok
Field manager Dan Lung completed lighting assessments for all community buildings during assessment site visit Feb 23-27, 2009.  Dan completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  During the site visit Dan noted other possible energy saving measures such as attic insulation, heating system upgrades, etc.
St. Michael

Field manager Garrison Collette completed lighting assessments for all community buildings during assessment site visit the second week in April. Garrison completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  During the site visit Garrison noted other possible energy saving measures such as attic insulation, heating system upgrades, etc.
Stebbins

Field manager Garrison Collette completed lighting assessments for all community buildings during assessment site visit the second week in April.  Garrison completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  During the site visit Garrison noted other possible energy saving measures such as attic insulation, heating system upgrades, etc.
Existing or Potential Problems / General Findings for Phase II and III Villages: 

Activities Targeted for Next Reporting Period and Beyond:

Unalakleet: Coordination and preparations were made for assessment visit for either the spring or fall of ’09, with the lighting site visit planned for fall ‘09.

Ekwok, Levelock, New Stuyahok, St. Michael, Stebbins: Complete energy efficient lighting plans for all buildings;  Assemble and ship lighting materials; Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide;  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets and identify best payback measures to complete grant spending.
Stebbins

Coordinate with BSSD on purchase of 2 low-mass boilers for a teacher housing building heating system retrofit.  Labor. Logistics and installations will be provided by BSSD.
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