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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Interior / South Central Regions

Grant # 

2195294
Period of Report:  
January 15, 2009 – April 15, 2010  9 villages active 

Remaining grant budgets as of April 15, 2010 spending:   $ 45,009.99
	AEA  '08-'10  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	Interior / South Central Regions, Grant # 2195294
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Alatna
	11-25-08
	4-7-09
	End of May
	Planned for week of May 24, 2010
	Likely None
	None with large region-wide  lighting scope

	Allakaket
	11-25-08
	4-7-09
	End of May
	Planned for week of May 24, 2010
	HO Fixtures planned for week of May 24, 2010
	None with large region-wide  lighting scope

	Arctic Village
	11-6-08
	May 5 – 8, 2009
	Oct 12- 17, 2009
	October, 2009
	Likely None
	None with large region-wide  lighting scope

	Beaver
	Will be Integrated into New RFP

	Chitina
	4-10-08
	August                11 – 13, 2008
	Completion planned for Summer 2010
	Planned for May June 2010
	None
	EK Boiler & air sealing for Tribal Hall 

	Fort Yukon
	1-28-09
	2-9-09
	April 20-27, 2009
	April / May, 2009
	School completed May ’09,  City completed Aug ‘09
	None with large region-wide  lighting scope

	Hughes
	4-17-08
	July 22 – 25, 2008
	January 12 – 16, 2009
	January, 2009
	Completed December  ‘10
	None with large region-wide  lighting scope

	Huslia
	1-08-09
	February 23-27, 2009
	March 15 – 19, 2010
	March 2010
	HO fixtures completed March, 2010
	None with large region-wide  lighting scope

	Stevens Village
	4-8-08
	12-2-08  to  12-5-08
	3-9-09
	March, 2009
	Completed April '09 
	None with large region-wide  lighting scope

	Takotna
	4-10-08
	August 25 – 29, 2008
	2-9-09
	February, 2009
	None
	None with large region-wide  lighting scope


‘10 General Project Activities and Findings for all VEUEEM Grants:
We continue to see general materials, tools and shipping increases from all our vendors.  We assume this is due to world and local market fluctuations, and specifically the slow and steady rise in the price of oil.

Project Activities Completed by Village:

Alatna, Allakaket: We have completed energy efficient lighting plans for all buildings, have purchased supplies and are in the process of shipping supplies. We are in the process of scheduling the retrofit site visit for May 24 – 28 2010.  

Arctic Village

Backhaul of waste ballasts & lamps has been completed, the tally sheet was completed for final reporting and we are in the process of completing final reporting.
Chitina

Fort Yukon

We are in the initial stages of final reporting.

Hughes

The tally sheet was completed for final reporting and we are in the process of completing final reporting.

Huslia

The main T8 upgrade site visit was conducted March 15th – 19th 2010. High Output T8s for the School Gym were retrofitted. Backhaul of waste ballasts & lamps has been completed and we are in the initial stages of final reporting.

Takotna

The tally sheet was completed for final reporting and we are in the process of completing final reporting.

Stevens Village

The tally sheet was completed for final reporting and we are in the process of completing final reporting.

Existing or Potential Problems / General Findings for Phase II Villages: 

None to report currently.

Activities Targeted for Next Reporting Period and Beyond:

Alatna, Allakaket: Complete energy efficient lighting plans for all buildings;  Assemble and ship lighting materials; Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide;  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets if any and identify best payback measures to complete grant spending. Finalize tally sheets and complete final reports.

Arctic Village: Complete final report.
Chitina:  Complete and document remaining lighting upgrades with a site visit in Summer 2010.  Also during that visit install a blower door and complete air sealing of the building, and possibly other buildings; document newly installed low mass boiler; backhaul existing materials. Finalize tally sheets and complete final reports.

Fort Yukon: Finalize tally sheets and complete final reporting.
Hughes: Complete final reporting.
Huslia: Complete final reporting
Stevens Village:  Complete final reporting.

Takotna: Complete final reporting.
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