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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – NW & SW Regions

Grant # 

2195225
Period of Report:  
April 19, 2005  -  May 18, 2005

Project Activities Completed:

ABSN received a conditional waiver from the State of Alaska Department of Labor allowing rural maintenance workers to replace existing ballasts in florescent light fixtures with energy efficient electronic ballasts and lamps.  This allowance enabled us to proceed as originally informed by the State DOL for coordinating energy efficient lighting upgrades by local, rural maintenance workers.

Informed building owners in 6 of 9 communities effected, they could resume and complete lighting upgrades in their community buildings using their force account maintenance employees.

Project manager researched shipping options, assembled and shipped substantive lighting upgrade materials for community buildings excluding schools to:  Port Heiden and Old Harbor, which completes all nine communities for this project activity.

Ordered T5 gym lighting for Savoonga and Gambell Schools – these materials were shipped by supplier. 
Acquired access and liability release forms as well as labor reimbursement agreements necessary to begin coordinating lighting upgrades in community buildings - by local maintenance work crews in Port Heiden and Old Harbor.   Labor agreements with local entities stipulated: agreed upon scope of work to be completed with force account maintenance workers, estimated number of hours of work to be performed, wage scale and amount of reimbursement funding agreed upon.

Worked with local entities to identify maintenance work force to receive ballast upgrade information and begin implementing measures under force account. 

Completed initial site visits in Port Heiden and Old Harbor.  During these site visits, ABSN Field Managers met with building owners, and had a  2-4 hour training – information sharing session in preparation for beginning lighting retrofits in community buildings.  Force account maintenance employees of local rural organizations began lighting retrofits.  ABSN Field Manager walked through USKH recommended and new community buildings identified as priorities to receive energy upgrades.  Field Manager recorded information on likely cost effective energy upgrades beyond initial lighting upgrades.

Electrical problem in Selawik IRA Offices was fixed by a Kotzebue-based electrical contractor.  We are currently negotiating with the Selawik IRA for a shared payment option for this work, since part of the problem was existing before ABSN coordinated lighting upgrades were initiated.

Existing or Potential Problems:

The waiver from the State of Alaska Department of Labor omitted allowing PCB containing ballasts to be removed by local maintenance workers.  Solution: We are currently in diologue with the State DOL to reach an understanding on this issue, and plan on negotiating to receive a modified waiver allowing PCB containing ballasts to be removed by maintenance personnel providing it is done to EPA standards from removal to final disposal.

During the time-frame of securing the State DOL waiver - allowing lighting upgrades to resume, some maintenance personnel may no longer be available.  Solution: further coordination efforts with effected communities to secure qualified maintenance personnel.
Activities Targeted for Next Reporting Period  (May 19 – June 18, 2005):
Begin Labor reimbursement for maintenance worker lighting upgrades in communities.

Assemble current budget expenditures and labor cost projections for lighting upgrades, and assess remaining budgets for the projects.

Teleconference with ABSN Field Managers to assess / discuss current status, directions, needs, insights etc for the projects.

Field Manager research into additional energy savings measures beyond lighting for communities.

Submit Phase-2 Implementation Plan to AEA for some or all communities – for energy savings measures beyond lighting.

Begin ordering supplies / materials for additional measures.

Initial site visit for Buckland and possibly 2nd site visit for Selawik– depending on timing of local subsistence activities.

Acquire access and liability release forms still needed to begin work in communities yet to receive first site visit.

Follow-up / new communications for match funding / resource and labor sharing contributions.

Continue research to establish PCB ballast removal policy / procedures 

(When complete, pass by EPA for their review/ recommendations). 
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