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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Western Region

Grant # 

2195225
Period of Report:  
Jan 18, 2007 – April 15, 2007

Project Activities Completed – Concerning All Villages:

Work Plan Development: 

As the initial start-up activity for this 2nd group of AEA, VEUEEM grant villages, Project Manager Geoff Butler wrote the document that lays out the work plan and ABSN staff roles for all grant activities from start to finish of the projects.  This new work plan incorporates the foundational work and lessons learned during the first two years of VEUEEM grant activities.  The plan specifies scheduling, and critical staff roles for all activities and staff involved.  Geoff wrote this document with review and consultation by ABSN Executive Director Scott Anaya and ABSN Field Manager Dan Lung.   Please see the attached file:  (Sched_WorkPlan_StaffRoles1-23-07.xls)
New AEA grant Staff:

Late in the ’06 grant cycle ABSN hired new Administrative Assistant, Anna Hilbruner. Originally from Indiana, Anna has lived and worked in Alaska in various jobs including Environmental Program Manager for Aramark-Doyon Inc. in Denali National Park.  Anna has strong interest in energy efficiency, northern building science, green building techniques and sustainability issues and projects.  The AEA grants team is very happy to have Anna on-board working half-time in areas of project set-up, communications and coordination for AEA  VEUEEM grant villages and ABSN staff.  Project Manager Geoff Butler has worked closely with Anna during this reporting period to initiate AEA grant activities in Atmautluak, Crooked Creek, Stony River, Toksook Bay, Tuntutuliak, and Tuluksak.

New AEA grant Staff:

Hired new regional field manager based in Nome Alaska.  We are pleased to have Richard Bowell of Mechanical Consultants Alaska, join our energy efficiency grant team.  Dick currently lives and works out of Nome Alaska and has a Mechanical Administrators license.  He has worked with electrical and mechanical projects in scores of rural Alaska villages for the past 40 years, including several heating system retrofits designed for fuel savings.  It is a great development to have Dick so close to and familiar with our two Nome based villages. Dick is the ABSN field manager for: Brevig Mission and White Mountain. 
Start-Up Meeting – ABSN  VEUEEM Grants Staff:

On January 23, 2007, all village energy efficiency grant staff met for a half-day to go over the nuts and bolts of the grants.  New field managers Harry Morgan and Dick Bowell flew in from Bethel and Nome, and ABSN boiler specialist Charlie Deer flew in from Fairbanks.  This was an excellent opportunity for all staff to focus and familiarize on project elements - to share experiences, ideas and get familiar with the program and staff involved.  For more detail please see the attached meeting agenda:  (FieldManagerMeetAgenda1-23-07.doc)

Village Contact Spreadsheets – primary village contacts identified and cataloged in contact spreadsheet by Anna Hilbruner.

Start-up grant activities completed for Atmautluak, Crooked Creek, Stony River, Toksook Bay, Tuntutuliak, and Tuluksak.  Working together, Anna and Geoff have completed start-up grant activities including: Initial village contacts for Brevig Mission and White Mountain, and village planning teleconferences, compiling assessments notes from teleconferences and scheduling and setting up initial assessment site visits for White Mountain.  For example of Assessment Notes please see the attached file:  (AssessmentNotes_Crooked.doc)

Existing or Potential Problems:

Ideally, new grant villages should start-up in September rather than late January.  That late start-up and the time required to finish out phase one villages has put us behind schedule for our phase two villages.  We had hoped to complete initial assessment site visits and lighting site visits for 10 of 14 villages before the summer subsistence season arrived.  Our revised plans are to complete assessment site visits to 10 villages and lighting site visits to 2 villages before summer arrives.  For some villages we will continue efforts to complete lighting site visits through the summer.

Activities Targeted for Next Reporting Period and beyond:

Assessment site visits for: Brevig Mission and White Mountain

Possible Lighting training and retrofit site visits for Brevig Mission and White Mountain – as summer subsistence activities allow.

School District Projects:

Where district schedules and budgets allow, we will work with the Bering Straits school district to initiate and complete school-based energy efficiency projects associated with these grants in Brevig and White Mountain.

Boiler trainings and control retrofits: In villages where we complete lighting and therefore can identify remaining budgets, we will endeavor to plan and carry out boiler training and control retrofit training in regional hubs and/or grant villages.

Start-up activities for the following remaining villages will be undertaken in the fall: Chignik Lake, False Pass, Nikolski, Pedro Bay.

Brevig Mission - 

Chignik Lake - 

False Pass - 

Nikolski - 

Pedro Bay - 

White Mountain - 

Brevig Mission 

Chignik Lake

False Pass

Nikolski

Pedro Bay

White Mountain

                   VEUEM – Western Region - ABSN Progress Report     11-19-05  to  12-18-05      Grant # 2195234 
ABSN Progress Report   4-15-07        NW/SW Regions VEUEEM Grant  # 2195225 

