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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Interior / South Central Regions

Grant # 

2195294
Period of Report:  
April 16, 2009 – July 15, 2009  10 villages active 

Remaining grant budgets as of June ’09 spending:   $ 93,129

	AEA  '07-'08  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	Interior / South Central Regions, Grant # 2195294
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Alatna
	11-25-08
	4-7-09
	Planned for Fall / winter ‘09
	
	
	

	Allakaket
	11-25-08
	4-7-09
	Planned for Fall / winter ‘09
	
	
	

	Arctic Village
	11-6-08
	May 5 – 8, 2009
	Planned for Fall ‘09
	
	Likely None
	

	Beaver
	1-19-09
	Planned for Winter/Spring  ’09-‘10
	Planned for Winter/Spring     ’09-‘10
	
	
	

	Chitina
	4-10-08
	August                11 – 13, 2008
	May, 2009 Work Began Locally
	
	None
	Likely Tribal Hall insulation 

	Fort Yukon
	1-28-09
	2-9-09
	April 20-27, 2009
	April / May, 2009
	School Done, City In the Works
	

	Hughes
	4-17-08
	July 22 – 25, 2008
	January 12 – 16, 2009
	January, 2009
	HO’s Ordered 6/09
	

	Huslia
	1-08-09
	February 23-27, 2009
	Planned for fall / winter ’09 / ‘10
	
	HO’s Ordered 6/09
	

	Stevens Village
	4-8-08
	12-2-08  to  12-5-08
	3-9-09
	March, 2009
	Completed April '09 
	

	Takotna
	4-10-08
	August 25 – 29, 2008
	2-9-09
	February, 2009
	None
	

	Venetie
	No longer active
	No longer active
	No longer active
	No longer active
	No longer active
	No longer active


’08 General Project Activities and Findings for all Grants:
Project Activities Completed by Village:

Arctic Village

Field manager Dan Lung completed lighting assessments for all community buildings during assessment site visit the first week in May, 2009. Dan completed data entry from assessment site visit into tally sheets and began developing energy efficiency lighting plans for community buildings.  During the site visit Dan noted other possible energy saving measures such as attic insulation, heating system upgrades, etc.
Chitina

Project manager Geoff Butler and Project Coordinator Anna Hilbruner coordinated with capable local maintenance staff to begin lighting retrofits during this reporting period.  With a very small lighting scope PM Geoff Butler has proposed a small insulation project as an additional measure.  Geoff sent a description with sketches and pictures to the Chitina Village Council detailing the suggested project:  Insulating currently un-insulated skirting around Tribal Hall perimeter.  Chitina Traditional Indian Village Council will decide if this is a measure they wish to pursue.

Fort Yukon

Project Manager Geoff Butler, Field manager Garrison Collette and Project Coordinator Anna Hilbruner completed the lighting retrofit visit the week of April 20-27, 2009. All substantial community building lighting upgrades were completed during this reporting period, including substantial PCB ballast abatement from many buildings throughout Fort Yukon.  Existing ballasts and lamps including a full 55-gallon drum of PCB ballasts were back-hauled from Fort Yukon to Fairbanks by a City chartered aircraft – in kind to the grant.  Existing materials were then backhauled from Fairbanks to Total Reclaim in Anchorage during this reporting period. We are now waiting for labor reimbursement invoicing from the Village Corporation office. Two school T5 projects were completed in kind to the grant and the City Water Plant T5s are in the process of completion by a certified electrician contracted by the City.  The 8-foot HO lighting retrofit in the City maintenance shop was also completed during this reporting period. 

Hughes

High Output T8s for the School Gym have been ordered and are on their way to ABSN from the manufacturer.
Huslia

High Output T8s for the School Gym have been ordered and are on their way to ABSN from the manufacturer.
Existing or Potential Problems / General Findings for Phase II Villages:

Listed as a general finding at this stage: 

Fort Yukon spending is well above allocated per village budgets for this region.

With Fort Yukon as a hub village for the Yukon Flats region, there are greatly increased numbers of community buildings in this village compared with other VEUEEM grant villages.  As such, no additional measures were assessed for this village.  

The scope of lighting upgrades in this village is the third largest of all VEUEEM villages to date.  VEUEEM lighting retrofits total 663 linear fluorescent fixtures and 228 compact fluorescent light bulbs in Fort Yukon alone.  During the ’07-’08 VEUEEM grant cycle the entire NW/SW region with 6 villages totaled only 1,038 linear fluorescents and 475 cfl bulbs.  With such a large lighting scope we have been tracking direct grant expenses of materials, travel and field manager billing, as well as the 12% indirect ABSN admin expense specific to Fort Yukon.  As of the end of June, these expenses totaled:  $47,377. This figure does not include PM and PC billing for Geoff Butler’s and Anna Hilbruner’s time managing and coordinating VEUEEM projects specific to Fort Yukon. This figure also does not reflect some outstanding grant expenses including City of Fort Yukon invoicing for a certified electrician for T5 installation in the City water treatment plant; and final reporting. Total budget allocated per village for this grant is $37,500. Overall materials budget for the region is currently overspent by $9,191.
Since the village of Venetie was removed from the Interior region grant scope, that village budget was absorbed into overall allocations for the region.  With this additional budget we do not think there will be a budget shortfall at this stage resulting from over-spending on Fort Yukon grant activities.  However, with smaller 20k and 18k budgets for seven of ten current Interior / South Central villages we can not rule out needing additional funds to complete grant activities in this region.

Activities Targeted for Next Reporting Period and Beyond:

Alatna, Allakaket – Develop energy efficient lighting plans for all buildings;  Assemble and ship lighting materials; Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide;  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets if any and identify best payback measures to complete grant spending. Finalize tally sheets and complete final reports.

Beaver, Huslia, Complete assessment and lighting site visit activities.  Other planned work over the winter includes:  Complete data entry from assessment site visits into lighting tally sheets; Develop energy efficient lighting plans for all buildings;  Assemble and ship lighting materials; Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide;  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets if any and identify best payback measures to complete grant spending. Finalize tally sheets and complete final reports.
Arctic Village – Coordinate and complete lighting training and upgrade site visit including substantial lighting upgrades village-wide in spring / summer ‘09.  Also complete back haul and disposal of existing lighting materials. Coordinate completion of lighting upgrades village-wide.  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets if any and identify best payback measures to complete grant spending. Finalize tally sheets and complete final reports.

Chitina:  Complete lighting upgrades and backhaul of existing materials.  Complete skirting insulation measure at Tribal Hall.  Finalize tally sheets and complete final reports.

Fort Yukon – Complete T5 lighting installations in City Water Plant. Finalize tally sheets and complete final reporting
Hughes: Finalize tally sheets and complete final reporting
Stevens Village: Finalize tally sheets and complete final reporting
Takotna: Finalize tally sheets and complete final reporting
Venetie:  This village was dropped from our grant scope of work in lieu of  AEA/IRHA funds already appropriated for energy efficiency projects in community buildings there.  Venetie's grant budget will be rolled into the Interior / South central region grant and will likely be used primarily to complete Fort Yukon measures as this large regional hub-community has an expanded scope of lighting work to complete. 

                   VEUEM – Western Region - ABSN Progress Report     11-19-05  to  12-18-05      Grant # 2195234 
ABSN Progress Report   7-15-09   Interior and South Central Regions,  VEUEEM Grant  # 2195294 

