Alaska Energy Cost Reduction Program
Progress Report

Grantee:  Whitestone Community Association

Project Name:  Whitestone Transmission Energy Cost Reduction

Grant # 2195270

Period of Report:  August 17, 2008 to  September 20, 2008
Project Activities Completed:
1) GVEA safety retaining block wall completed and back filled
2) Fuel Storage Facility Tank fuel piping and electrical service installed
3) 10,000 Gallon Storage Tank hardware installed
4) The third planned power out to avoid hot power plant control work installation complete
5) GVEA service disconnect, CT can, meter base and conduit runs installed
6) Prime Mover #1 under construction
7) Air dampeners installed throughout power facility

8) Protection bollards and fence corners set.

9) 80% of painting structures completed

10) GVEA drop pole & transformer area completely graded

Existing or Potential Problems:

There are no existing problems at this time
Activities Targeted for Next Reporting Period:
1) Install electric power service and circuits for unit heaters and boilers
2) Install fencing around Fuel Storage and Power Plant exhaust cooling fan area
3) Finish construction of Prime Mover #1

4) Complete road access area for fuel truck deliveries
5) GVEA to put out bid to outside contractors 
6) Awarded contractor to install GVEA transformer and vault at WP&C disconnect.

7) Number four of planned power out to complete switch for GVEA power  
Note:  The Budget line for Equipment Rental has been increased to show continued usage of equipment in finishing the in-kind work.  This in no way changes what WCA expects to be reimbursed.  It is for recording purposes only.
