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’05-’06 Project Updates: (The following section details ongoing or monitored projects by village - yet to be completed from the ’05-‘06 grant cycle).
Selawik: 
A school-facility-wide boiler and control retrofit is now re-scheduled for the summer recess of ’08. Our contacts with the Northwest Arctic Borough School District, informed us that other unexpected critical projects took precedent over this upgrade.  NWABSD remains committed to this project that will be completed through in-kind labor by NWABSD staff. This measure is expected to result in a 15% or greater site-wide fuel savings. 
’07-’08 General Project Activities:
9-5-07 Field manager meeting for measures beyond lighting – ABSN field managers met with former ABSN Manager and State certified Energy Rater, Geoff Feiler to share information on gathering comprehensive information on energy efficiency options beyond lighting upgrades.  As in the last grant cycle we know we will have remaining village materials and labor budgets to spend on measures beyond lighting.  During the meeting we discussed AK Warm software and blower door ventilation testing as tools to gather comprehensive building data for energy assessments and energy saving options. For this meeting, PM made up the following document to discuss comprehensive energy assessments. See attached file:  (Assessments_Beyond_Lighting9-5-07.doc)
Tally sheet revisions: Made progress integrating/combining our most recent lighting upgrade and materials ordering tally sheet document with Ginny Moore’s Access compatible, calculating Excel spreadsheet. When this document is in its final form, once we enter building assessment data, the materials order will be assembled by village entity and village-wide and the pre to post retrofit savings projections and final reporting information will be ready to work with in Access for AEA’s database.
Access and liability release agreement revised by ABSN legal council:  
Perkins Coie, LLP See attached file:  (AccessAgreement_LegalVersion_8-23-07.doc)
’07-’08 Project Activities Completed - By Village:
Brevig Mission: 
FM Geoff Butler completed assessment site visit August 27 - 29.  Geoff met with building owners and worked with village maintenance staff to complete energy efficiency assessments for community buildings village-wide.  Existing lighting was cataloged for light fixtures locations, energy use and energy efficient lighting plan development, including use of some motion sensor lighting controls.  Other energy savings opportunities were noted including potential fuel savings from programmable thermostats, boiler controls, possible door replacements where seals were completely gone, etc.  Other possibilities include T5 lighting for the water plant, possible heating system tuning / training or replacement for City offices and water plant. The Bering Straits School District recently built a new school facility in the village with all energy efficient lighting.  Several teacher-housing units were found to have lighting upgrade options, as well as heating system upgrade options.  
Chignik Lake: FM Geoff Butler completed the various aspects of an assessment site visit Sept 19 -20.  During our planning telecon we received information that the school had already been upgraded with T8s.  During the assessment site visit however, our FM discovered the existing lighting is still T12s throughout the older portion of the school.  The facilities director with the Lake and Pen SD has indicated the district would like us to develop a lighting plan for school-wide retrofits and send materials.  The district will provide in-kind labor to complete retrofits for the nearly 100 fluorescent light fixtures in the school.
False Pass: 
Completed planning telecon Sept 7.  Identified 5 buildings owned by the City, four buildings owned by the False Pass Tribal Council, and a number of T8 lighting upgrades likely for the school and teacher housing units. Full scope of work will be determined during assessment site visit.  The City shop may be an option for T5 lighting.  
Nikolski: 
Completed planning telecon Sept 28.  Identified 4 community buildings owned by The Nikolski IRA Council.  One small trailer is owned by the village corp. The IRA has already taken the initiative to complete energy efficient lighting upgrades in their buildings.  They removed all 4-foot fluorescent fixtures and installed screw-in compact fluorescent lighting, which is more serviceable considering transporting 4-foot fluorescent lamps with out breakage.  The Nikolski School existing lighting is apparently T12 fixtures.  The only other measures mentioned as options were a new heating system for the school, and an ongoing hybrid wind-diesel system with waste heat recovery happening from the gen house.  The Aleutian-Pribiloff Islands Association and PDX Power are working on the wind component.  We may be able to get involved with the heat recovery portion of the project.  For Nikolski with its small size and great distance from Anchorage, we will do one visit to cover assessments and lighting training and upgrades.  
Pedro Bay: FM Geoff Butler completed the various aspects of an assessment site visit, Sept 17 - 19. Of special interest to the Pedro Bay village council is mitigation of very high fuel bills for their lodge building which houses 2 residents and the public library. Because there is only one electric meter for the entire building, the Village Council pays the electric bill.  Currently, the fuel and electric bills for the building are substantially higher than income from the rental units.  Also coordinated with Lake and Peninsula SD to sign MOA for completing T5 lighting installations in the school gym with in-kind labor provided by the district. T5 fixtures were shipped and are currently on-site awaiting installation.
White Mountain: FM Geoff Butler completed the various aspects of an assessment site visit, August 29 – 31.  Approximately 106 light fixtures were identified for T8 retrofits village-wide not including some school buildings.  T5 fixtures may be viable for the City Shop.
The Bering Straits School District is currently building a new school facility in the village.  As such, several existing school buildings are currently in an undecided status concerning future use.  During the next reporting period we will consult with the district and other village entities to determine which buildings will be retained and which energy efficient upgrades may be favorable.
Existing or Potential Problems / General Findings for Phase II Villages:
Smaller communities, assessment site visits mean smaller scope of work / possible longer payback on grant funds.  With some of our smaller villages we are finding the number of buildings and scope of possible energy efficiency measures to somewhat limited. If final grant payback figures are based exclusively on lighting savings, as the scope of lighting shrinks, apparent payback time for grant expenditures would conversely grow.  Looking at Nikolsky as an example, with only 30-some full-time residents the number of community buildings is quite small.  Additionally, in that village, community leaders have already taken the initiative to change-out all their public building lighting to energy efficient CFLs - leaving virtually no lighting for us to upgrade.  There may be some T12 lighting to upgrade in school buildings, but it is a small school as well. With this consideration we will have to look to heating system and building shell improvements with favorable payback.
Additionally, since this grant cycle includes an extra layer of building assessment site visits and accompanying grant activities, the scope of energy efficiency measures and available funds will not be as great as in the previous cycle.  Considering these factors, it is predictable the overall payback figures on the current grant cycle will not be as favorable as in our first round of 17 villages.  This said however we are confident that favorable payback measures beyond lighting with will be found where needed to spend remaining grant budgets.  As part of final reporting we will likely need to develop additional methods to measure and combine our payback savings from phase II grant activities.
Activities Targeted for Next Reporting Period and Beyond:
Tally sheet revisions: Complete the process of integrating/combining our most recent lighting upgrade and materials ordering tally sheet document with Ginny Moore’s Access compatible, calculating Excel spreadsheet. 
Brevig Mission: Complete data entry from assessment site visits into lighting tally sheets.  Develop energy efficient lighting plans for all buildings.  Order, assemble and ship lighting materials.  Coordinate and complete lighting training and upgrade site visit including recycling and disposal of existing lighting materials. Coordinate completion of lighting upgrades village-wide.  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets and identify best payback measures to complete grant spending.  Follow-up with ANTHC on washers/dryers and boiler system upgrade possibility for washeteria.
Chignik Lake: Complete lighting phase grant activities detailed in Brevig Mission activities targeted for next reporting period. 
False Pass: FM Dan Lung is scheduled to complete assessment site visit week of October 22nd. Complete lighting phase grant activities detailed in Brevig Mission activities targeted for 
next reporting period.
Nikolski: Complete assessment site visit combined with training and lighting site visit. Due to the distance to NIkolski, the highly variable weather conditions and the small size of the village it was determined that lighting counts for all public buildings will be determined through working with the various village entities over the phone and email.  We will then create the lighting plan and ship materials.  Our fist site visit will be our lighting training and installation site visit along with assessments for measures beyond lighting. Complete lighting phase grant activities detailed in Brevig Mission activities targeted for next reporting period.
Pedro Bay:  Research current age and estimated fuel use of existing boiler at the village council owned lodge.  Determine best options for fuel savings there – including boiler energy efficiency training for local maint staff. Complete lighting phase grant activities detailed in Brevig Mission activities targeted for next reporting period. 
White Mountain: School is currently being replaced.  Fate of existing buildings is not known.  Coordinate with district to determine possible energy efficiency options on buildings to be retained for community or school use. Complete lighting phase grant activities detailed in Brevig Mission activities targeted for next reporting period.
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