Yakutat Diesel Efficiency ECR

Grant Agreement Number 2195232

 Period of Report:                      07/01/2007 to 09/30/2007

 

Project Activities Completed:  We have completed the installation of the new 3516-B. 
We had a NC mechanic in to configure the panel and an engineer from Electric Power Systems
to configure the switch gear. The startup was on 8/30/2007 and all protections for the system
were tested. Everything tested out ok after a few repairs were made. I find that with this new
control panel form CAT there is a lot more programming than the previous models. 
 

On 8/31/2007 the unit was put on line and tested, we ran the load up to 900 kW's and monitored
for a few day's. Due to an undersized radiator on the aftercooler we installed a water bath on 
it and brought the cooling system into the range we wanted. As of today 9/28/2007 the unit is online and carrying the full load of the community at just over 1 mW. 

Existing or Potential Problems:    As the project is finished up it looks like we will be over budget by about $20,000 due to the length of the project. The unit itself was almost 1 year late on delivery and the costs of all peripheral equipment and labor rose more than the original estimate. I also had a family emergency that kept me away from the project for three months after it was started that caused some delays. We are also working with NC/CAT to smooth out the power output, find out the right paramaters for the aftercooler cooling system and finish programming the panel.

 

We are also working with Steve Stasel at AEE, and David Buss at EPS to get the final design and installation done as we still have to upgrade the aftercooler radiator. For all intensive purposes the project is completed, NC has certified the unit for operation and we are just 

waiting for some of the invoices to come in so we can invoice the rest of the grant and loan funds. 

Activities Targeted for next Period:    To have everything completed and close out the grant. 

Scott Newlun
General Manager 
Yakutat Power, Inc.
(907) 784-3242

