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Alaska Energy Cost Reduction Program
Progress Report


Grantee:  		Alaska Building Science Network

Project Name: 	End Use Energy Upgrades – Northwest & Southwest Regions

Grant # 		2195225

Period of Report:  	July 16, 2009 – Oct 15, 2009    6 villages active

Remaining grant budgets as of Oct 8, ’09 spending:  
$54,001 - less $10,000 (Nikolski heat recovery) =  $44,001


	AEA  '07-'10  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	NW/SW  Grant                # 2195225
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Ekwok 
	2-24-09
	3-10-09
	Planned for Nov or Dec ‘09
	
	Completed August, ‘09
	

	Levelock
	11-13-08
	Jan 21- 23, 2009
	Planned for Nov or Dec ‘09
	School T8 lighting upgrades nearly completed
	Scheduled for completion Oct / Nov ‘09
	

	New Stuyahok
	10-29-08
	4-6-09
	Sept 21 - 26
	October, 2009
	City Gym T5s completed October, ‘09
	

	St. Michael
	11-12-08
	3-9-09
	Planned for Nov or Dec ‘09
	
	None
	

	Stebbins
	10-28-08
	3-9-09
	Planned for Nov or Dec ‘09
	
	T5 Lighting Plan in final process
	2 EK low-mass boilers installed 

	Unalakleet
	10-30-08
	5-19-09
	Planned for Nov or Dec ‘09
	Most BSSD iighting upgrades  completed 
	Bailer Bldg & BSSD cafeteria T5s shipped and received
	




’08 General Project Activities and Findings for all VEUEEM Grants:

We continue to see general materials, tools and shipping increases from all our vendors.  We assume this is due to world and local market fluctuations, and specifically the slow and steady rise in the price of oil.



’07-’08 Project Updates: 

Outstanding Projects yet to complete for ’07-’08 grants:  
Nikolski - Heat Recovery – grant spending for critical materials to complete heat recovery connection between village power plant and community center.
As of Oct 2009, the Native Village of Nikolski is moving forward with this heat recovery project. AEA Renewable energy grant funding still has yet to become available for NVN.  As soon as this occurs, project spending will take place and ABSN will be invoiced for approximately $10,000.  Since almost no lighting upgrades were present to do in Nikolski community buildings, the heat recovery project was identified as the measure with the greatest community benefit beyond lighting upgrades. 


General Project Activities completed for NW/SW region Grant:
Additional funding request / budget amended requested and granted from AEA:

Requested additional funds from AEA to cover materials budget shortfalls brought on by larger than average lighting scope in most current villages in this region.  
At the time of the Oct 16 financial report we were overspent in materials by ~ $73,000 in NW/SW.  The totaled and averaged number of linear fixtures per village in the 31 previous VEUEEM villages in all grants is 185 fixtures / village.  Totaling and averaging the current five larger NW/SW villages (excluding Ekwok with 81 linear fixtures),  the average number is 582 fixtures / village.  (Levelock:  270, New Stuyahok: 434, Saint Michael: 326,  Stebbins: 858,  Unalakleet: 1024).  We remain on-budget in all other categories except materials.  With several known material, shipping and disposal and other project costs for the villages in this grant, we asked for an amendment of $85,000 additional funds to balance our materials budget and enable further known and upcoming grant expenses. This request has been accepted and we await those funds for continuing / completing the projects.

Aug, Sept and Oct ’09:  Additional primary lighting materials orders were compiled and placed - primary lighting materials including electronic ballasts, T8 and T5 linear fluorescent lamps and compact fluorescent light bulbs were received and stocked for the six current NW/SW villages – all but Ekwok having a much larger lighting scope compared with previous VEUEEM villages.

’09-’10 Project Activities Completed - By Village:
Ekwok                                                                                                                                                                                                                                                Generated lighting materials shipments and shipped to village.  Materials have arrived and are awaiting lighting upgrade sight visit planned for Nov or Dec ’09.  Determined number of local maint staff needed for each entity to complete lighting retrofits.  
Levelock
Coordinated with Lake and Peninsula School District which provided labor in kind to the grant to complete nearly all school T8 lighting retrofits in Sept, ’09.  Lake and Pen SD has scheduled T5 installations for Nov, ’09 and will use local maintenance staff and itinerant certified electrician – in kind to the grant.
New Stuyahok
Assembled and shipped lighting materials; Coordinated and completed lighting training and upgrade site visit Sept 21-26, 2009 including recycling and disposal of existing lighting materials. The PCB drum was shipped from the village for disposal.  Coordinated substantial completion of lighting upgrades village-wide. The now City owned old gymnasium T-5 retrofits were completed Oct 12-16, 2009 by a certified electrician contracted by the City of New Stuyahok, and by local maint staff support. This gym was recently transferred to the City by Southwest Region SD and will become one of the most widely used community buildings in New Stu.

Saint Michael & Stebbins
Project coordinator Anna Hilbruner made further arrangements for upcoming combined lighting upgrade site visit to include Saint Michael and Stebbins scheduled for the first and second weeks in Nov, ’09.  Additional materials for school and village were compiled and shipped out.  Also during this reporting period two Energy Kinetics low-mass boilers for teacher housing units in Stebbins were installed in kind to the grant.  Substantial fuel savings is expected from these installations, as the new boilers will replace aged, oversized cast iron boilers from the 1960s.

Unalakleet
The majority of T8 lighting retrofits were completed in the BSSD administration building and the high school.  Further progress was made to finalize village lighting plans in preparation for materials shipments and upcoming lighting retrofit site visit.


Existing or Potential Problems / General Findings for Phase II and III Villages: 
None to report currently.


Activities Targeted for Next Reporting Period and Beyond:

Ekwok: Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide; Coordinate labor reimbursement with village entities, complete final reporting.

Levelock: Coordinate and complete lighting training and upgrade site visits with village entities including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide; Coordinate labor reimbursement with village entities, complete final reporting.

New Stuyahok: Complete labor reimbursement invoicing from the City and Traditional Council for the T-8 & T-5 retrofits. Backhaul of waste ballasts & lamps is underway. Complete final tally sheets in preparation for final reporting. Coordinate lighting retrofits in the high ceiling area - old high school welding & wood shop. 

St. Michael, Stebbins: Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide, including a large school in Stebbins; Coordinate labor reimbursement with village entities, complete final reporting.

Unalakleet: Coordinate with BSSD to complete school lighting upgrades in the district office building and elementary school including dimmable T8 and T5 retrofits in the lunch room / cafeteria.  Set-up and complete lighting site visit for Dec ’09 for lighting upgrades in village entity owned buildings.  Coordinate with the City of Unalakleet to complete T5 lighting retrofits in the City Bailer building. Coordinate labor reimbursement with village entities, complete shipping for village entity lighting materials; coordinate the week-long lighting site visit with at least two ABSN field managers to complete village entity lighting upgrades; village labor reimbursement for lighting upgrades, existing lighting materials back-haul and disposal; final reporting.
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