Alaska Energy Cost Reduction Program
Progress Report

Grantee:  Whitestone Community Association

Project Name:  Whitestone Transmission Energy Cost Reduction

Grant # 2195270

Period of Report: September 21, 2008 to October 18th, 2008
Project Activities Completed:
1) All painting completed
2) Fencing around fuel storage and power plant exhaust cooling fan area installed
3) 10,000 Gallon Storage Tank hardware installed
4) Final power out to install Control gear for GVEA service hook up completed
5) GVEA service disconnect, CT can, meter base and conduit runs installed
6) Prime Mover #1 installed and on line
7) Access drive to fuel storage facility completed

8) WCA ready to be connected to GVEA grid

Existing or Potential Problems:

There are no existing problems at this time
Activities Targeted for Next Reporting Period:
1) Install electric power service and circuits for unit heaters and boilers

2) Test boilers and air systems

3) GVEA to put out bid to outside contractors 
4) Awarded contractor to install GVEA transformer and vault at WP&C disconnect  
5) Remainder of control gear to be installed

6) Fuel storage facility control panel to be installed
7) Prime mover #3 to be decommissioned and removed from power plant
NOTE:  Please note that budget for materials and labor has been changed on the financial statement to reflect increases in In-Kind donations.  This in no way changes what WCA expects to be reimbursed.  It is for recording purposes only.
