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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – NW & SW Regions

Grant # 

2195225
Period of Report:  
Sept 19, 2005  -  Oct 18, 2005

Project Activities Completed:

Set-up Nome Boiler Maintenance Training

Field Manager Phil Kaluza did R&D coordination to set-up a regional boiler maintenance training to be held in  Nome Oct 31 – Nov 1st.  All N&SW communities will participate except Old Harbor, Port Heiden (Will be picked up for similar Bethel training) and Elim (has recently received a boiler training from Kawerak).  For the Nome training, ABSN trainer Charlie Deer will provide comprehensive boiler maintenance, cleaning and tuning - training to one or two maintenance staff from each participating village.

Old Harbor School lighting upgrades

School maintenance staff did light meter tests in the classroom that had been changed over to 25w lamps in half the classroom.  The maintenance staff reported adequate light, and teachers who were asked about the two light levels reported the light from the new 25w lamped fixtures was adequate.  In speaking to the head of facilities and maintenance for the Kodiak Island Borough SD, we decided it best to wait until I go out personally for another site visit and do comprehensive light metering for both old and new systems.  

Completed a 25 minute, 25 slide,  Power Point presentation on our VEUEEM grants.

Project Manager presented progress and findings of our VEUEEM grants at the 2005 Alaska Rural Energy Conference in Valdez.  The Power Point presentation was presented to around 80 people during the energy efficiency session.

Existing or Potential Problems:

With starting the western region grant, the north and southwest grant progress has flattened some.  Solution:  As western region site visits, training and lighting upgrades get underway, more time will be available to refocus efforts on N&SW region communities and projects.  Also, with Dan Lung coming on-board for coordination and field work in 3 or more western communities, project manager will be freed up to focus more on N&SW projects. 

On-going:  Some primary contacts for lighting projects have left their organizations since the spring.  This has left a void in local knowledge and coordination for the lighting and other projects.  Solution: Identify contact replacements and revisit communications and coordination for projects.

Activities Targeted for Next Reporting Period(s):

Boiler / heating system maintenance and upgrade site visits will be coordinated for N&SW communities excluding Elim, Port Heiden and Old Harbor.  ABSN heating system trainers will visit communities and do upgrades as part of hands-on training and technology transfer.

Selawik Boys & Girls Club – Compile and have MOA signed by Selawik IRA Council- for T5 upgrade and other lighting:  We provide materials and a partnership of other entities will cover labor costs. 

Also, order materials needed.

All communities - continue working toward completion of maintenance lighting upgrades and labor reimbursements.  

Old Harbor School – Do another site visit in late January, do comprehensive light metering and experiment with using higher BF ballasts with the 25w lamps to get higher light levels if needed.  Decide on lighting strategy, sign MOA for lighting retrofits, order and ship materials. 

Old Harbor School Gym and Shop – complete research for cost and lighting needs, including payback for using T5s verses existing 8’ HO fixtures.  If T5s are favorable present measure to AEA for approval and inquire about sharing costs of fixture replacements with School District.  Sign MOA with School District.  Order and ship materials.

Koyuk City Garage – complete research for cost and lighting needs, including payback for using std 8’ T8s verses existing 8’ HO (High Output) fixtures.
Acquire access and liability release forms still needed for work in some buildings owned by various building owners in the communities.

Obtain left over material and supply inventories from communities and ensure secure storage until further site visits.  If left over materials will clearly not be used, arrange shipment to other nearby communities needing additional materials, or arrange mailing back to Anchorage through USPS.

8-foot light fixtures: Determine case-by-case if retrofitting lamp-holders are possible, and determine whether light levels would be adequate using the lower wattage lamps and ballasts.  If so, purchase and ship new lamp holders for those buildings and fixtures.  If not, work toward returning / exchanging the lower wattage lamps for the HO variety, providing reasonable energy conservation would be achieved. 

Look into returning / trading standard 8-foot T8 lamps and ballasts, or discuss using in future applications / grants.

Compile in-kind contributions by community for lighting upgrades.

Acquire more Field Manager research into additional energy savings measures beyond lighting for communities.

Submit Phase-2 Implementation Plan to AEA for communities / measures – for energy savings measures beyond lighting.   (This will likely happen case by case, community by community).
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