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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Western Region

Grant # 

2195234
Period of Report:  
Nov 19 - Dec 18, 2005

Project Activities Completed:

Revised & corrected ballast wiring instructions & release form for all ballast and lamp combinations -  sent to field managers with all wiring diagram pdfs. 

CVRF Energy Efficiency Training in Bethel: (Activity completed during previous reporting period)

On Nov. 10th ABSN provided a full day of training to 15 village liaisons for CVRF.  The training focused on energy conservation and indoor air quality.  CVRF staff requested the training so their village liaisons could assist with the community building upgrades.   The CVRF liaisons were equipped with a digital power meter, indoor temperature and humidity gauge, and a CO detector.  It is hoped their assistance will be of great benefit to those communities.   This training was funded by ABSN.

Existing lamps and ballasts - temporary storage and disposal: we began shipping 5-gallon buckets and corrugated cardboard boxes to several communities for temporary storage of waste lamps and ballasts in preparation for shipping these out of the communities later in the program.
Chevak – lighting plans were completed for City, Tribal Council, Village Corporation and School District owned buildings.  Materials lists were compiled, materials orders were assembled and shipped to all village entities.  Detailed email communications were sent to each village entity to guide building managers and maintenance staff through energy efficient lighting plans and installations.

Existing or Potential Problems:

Additional Scheduling Changes Needed:  We remain confident we can complete all grant activities by the end date of Dec. 31, 2006.  We will endeavor to complete the grants before that date.  However, our work schedule has been delayed by a variety of factors, including:  Moose hunting season delaying teleconferences and site visits by a month, field manager cancellations of site visits, changes in lighting conditions (substantially greater numbers of fixtures than USKH indicated), subsequent changes in lighting approach, including strategies for greater energy savings – all added additional time and complexity to the lighting phase, also the project manager traveling to South Africa for 2 months all have contributed to further setbacks in meeting our work schedule as previously hoped. The amended dates below are what we suggest to meet current scheduling realities: (Dates in parentheses are the old dates): 

Nov 19 - Jan 16 

Project Manager traveling in South Africa
Feb 28, 2006  (was 10-30-05)

Complete initial site visits to all communities for initiating T8 / CFL fluorescent retrofits & assessing other measures.

March 15, 2006  (was 2-15-06)



Submit proposed LKSD Lighting plan to AEA for approval.

March 31, 2006 (was 2-28-06)


Order Fixtures / materials for LKSD T5 and other school district lighting upgrades

March 31, 2006 (was 11-18-05) 

Coordinate completion of non-school lighting upgrades in all Communities.  (This new date allows flexibility for completing the substantially larger lighting component than was previously understood to exist from USKH audits)
March 31, 2006 (was 1-31-06) 

Complete majority of 2nd site visits, document completed measures, initiate some additional measures.

Before May 31, 2006 - Case by case (was 12-27-05) 

Submit phase-two implementation plans to AEA with cost /savings projections for measures beyond lighting.  (A case by case basis - by community is far more workable than a fixed date, as many variables come into play - considering completing lighting and remaining budgets for a given community.)

Nov 30, 2006 (was 5-30-06) 

All non-school upgrades completed.  (New date provides for flexibility as well as enough time for final reporting and completing the grant.)

Nov 30, 2006  (was Aug. 2006)  

All school upgrades completed.  (New date provides for flexibility as well as enough time for final reporting and completing the grant.)

Nov 30, 2006 (was 8-30-06) 

Site visits completed - 3rd and (4th as needed). Inspect work, document completed measures.  (New date is consistent with completing all measures in time for reporting and completion of grant.)

Dec 15, 2006 (was 9-15-06) 

All work completed, less funds for contingency & warranty work.

Dec 31, 2006 (was 9-30-06) 

All warranty & installation issues resolved. Final reporting in, grant closed out.

Activities Targeted for Next Reporting Period and beyond:

Initial site visits to Chefornak, Quinhagak, Kongiganak, Kwigillingok - This will include accurate and comprehensive lighting assessments and fixtures counts, and information gathering to allow energy efficient lighting plans for all community buildings.

Complete 2nd site visit to Mekoryuk - inspect intitial lighting upgrades, install any remaining misc. lighting and further assess and document other energy efficiency measures. 
Complete primary lighting upgrades in Chevak.

Boiler maintenance training for the Western Region - Research and coordinate a boiler training similar to the recent one completed in Nome for the NW&SW grant.
Acquire information from LKSD on existing lighting layouts, switching and energy use – to develop energy efficient lighting plans for school gyms and multi-purpose rooms region-wide.

Research suppliers and equipment choices for LKSD T5 lighting upgrades

Additional research / action on PCB ballast disposal:  Letter to EPA, PCB specialist – requesting a waiver for villages - allowing consolidation of PCB ballasts, and extended storage times, Letter to AK State DOL – requesting agreement / waiver for maintenance staff to remove and properly store PCB ballasts.
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