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	West Grant            # 2195234
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Atmautluak
	2-27-07
	3-12-07
	5-14-07
	X
	Complete
	 

	Crooked Creek
	4-6-07
	4-16-07
	10-29-07
	X
	Complete 
	 

	Lower Kalskag
	9-7-07
	10-3-07
	12-17-07
	X
	 
	 

	Stony River
	4-5-07
	4-18-07
	10-22-07
	X
	 
	 

	Toksook Bay
	2-27-07
	3-14-07
	12-10-07
	X
	none 
	 

	Tuluksak
	3-20-07
	3-26-07
	11-12-07
	X
	none 
	 

	Tuntutuliak
	3-7-07
	3-28-07
	10-8-07
	X
	none 
	 

	Upper Kalskag
	8-24-07
	10-1-07
	12-17-07
	X
	 
	 


’05-’06 Project Updates: (The following section details ongoing projects by village - yet to be completed from the ’05-‘06 grant cycle).
Chefornak: 
Lower Kuskokwim School District – low mass boiler training and installations. Per LKSD, the two, Energy Kinetics EK2 low-mass boilers were mechanically installed in the Chefornak, old BIA teacher housing building during ’07 summer recess.  These boilers still need to have their controls wired for them to be operational.  LKSD facilities director Gary Hanson has stated they will be getting the boilers up and running as soon as they can get an LKSD electrician free to do the job.  This has still not occurred as of this reporting period.  LKSD apparently has been extremely challenged by certified electrician staffing shortages.  Their only electrical administrator retired during this reporting period. If budgets allow we will look into options of coordinating with an Energy Kinetics boiler specialist out of Anchorage to complete the job. When the job is completed, ABSN will stay in communication with LKSD concerning pre and post retrofit fuel use comparisons.  Any findings will be reported in future progress reports.
Chevak:
Kashunamuit SD, T5 gymnasium light fixture installations - averaging a 46% projected savings.  This job was started during this reporting period and is more than half completed.   We will follow-up with KSD during the next reporting period to acquire photos and/or local comments concerning the completed job.
’05-’06 LKSD T5 gym lighting projects: Kasigluk Akiuk site, Kasigluk Akula site, Nunapitchuk site:  As of the close of this reporting period, LKSD had still not completed outstanding ’05-’06 T5 gym lighting installations. LKSD apparently has been extremely challenged by certified electrician staffing shortages.  Their only electrical administrator retired during this reporting period.  During this reporting period ABSN PM put together a 2nd comprehensive email with pictures and lighting plans detailing the outstanding T5 jobs.  This email was sent to LKSD Facilities Maintenance as well as a new LKSD department:  Capital Projects for their use in contacting with independent electrical contractors or finding in-house labor resources to complete the work.  A new possibility that has come up – suggested by Gary Hanson of LKSD is LKSD working with Bethel based Harry Morgan of HM Home Repair and Consultation.  ABSN and LKSD will continue to explore options until a mutually workable solution can be attained in as near a time-frame as possible. 
’07-’08 General Project Activities:
Lighting Tally Sheet linked to ACCESS Database:  Completed integrating/combining our master Excel lighting upgrade and materials ordering tally sheet with Flattop Technical Services ACCESS compatible, calculating Excel worksheet.  As we enter building assessment data, the materials order is assembled by village entity and village-wide.  The pre to post retrofit savings projections and final reporting information calculates to function with ACCESS for AEA’s database and ABSN’s final reporting.  Please see attachment:  (TallySheetMasterTemplate_ACCESS_1-18-08.xls)
ACCESS Database Training
ABSN’s Project Coordinator Anna Hilbruner completed a 30-hour ACCESS database training course through Compucom of Anchorage.  Anna will use this training to link ABSN’s master lighting tally sheets with AEA’s ACCESS energy database.
’07-’08 Project Activities Completed - By Village:
Atmautluak:
Substantially completed ACCESS linked master lighting tally sheet with most pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.  
Crooked Creek: 
Completed data entry from assessment site visit into tally sheets and developed energy efficiency lighting plans for community buildings. Assembled and shipped village-wide lighting materials orders.  FM Harry Morgan completed the lighting training and upgrade site visit - week of 10-29-07.  During the site visit, local maintenance staff from all village entities received lighting retrofit training and completed most of the lighting upgrades in their buildings.  Existing lighting materials from the village entities were gathered, packed and labeled in preparation for shipment out of the village for recycling and disposal.
T5 fixtures for school gym were also installed by Kuspuk School District labor resources. 
Waste Heat Recovery Measure:  Currently the Native Village is contacting with a third party contractor to get a materials and labor estimate for completing the waste heat recovery to the water plant.  A heating and mechanical specialist was scheduled to go to Crooked Creek to assess this measure but had not done so as of this reporting period.
During this reporting period we also substantially completed the ACCESS linked master lighting tally sheet in preparation for final reporting.  
Lower Kalskag:
Field manager Dan Lung completed lighting assessments for all community buildings during assessment site visit 10-3-07.  Dan Lung completed data entry from assessment site visit into tally sheets and developed energy efficiency lighting plans for community buildings. We assembled and shipped village-wide lighting materials orders.  FMs Dan Lung and Harry Morgan completed the lighting training and upgrade site visit  - week of 12-17-07, as a dual lighting site visit which also included Upper Kalskag lighting training and upgrades.  During the site visit, local maintenance staff from all village entities received lighting retrofit training and completed much of the lighting upgrades in their buildings.  Existing lighting materials from the village entities were gathered, packed and labeled in preparation for shipment out of the village for recycling and disposal. During this reporting period we also substantially completed the master lighting tally sheet with most pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.  This tally sheet version will still have to be linked to AEA’s ACCESS database.  
Stony River: Completed data entry from assessment site visit into tally sheets and developed energy efficiency lighting plans for community buildings. Assembled and shipped village-wide lighting materials orders.  FM Harry Morgan completed the lighting training and upgrade site visit - week of 10-22-07.  During the site visit, local maintenance staff from all village entities received lighting retrofit training and completed most of the lighting upgrades in their buildings.  Existing lighting materials from the village entities were gathered, packed and labeled in preparation for shipment out of the village for recycling and disposal. During this reporting period we also substantially completed the ACCESS linked master lighting tally sheet in preparation for final reporting.  
Toksook Bay: FM Harry Morgan completed the lighting training and upgrade site visit – week of 12-10-07.  During the site visit, local maintenance staff from all village entities received lighting retrofit training and completed most of the lighting upgrades in their buildings.  Existing lighting materials from the village entities were gathered, packed and labeled in preparation for shipment out of the village for recycling and disposal.
Tuntutuliak: Local LKSD maintenance staff completed substantial school facility lighting upgrades. During this reporting period we also substantially completed the ACCESS linked master lighting tally sheet in preparation for final reporting.  
Upper Kalskag:
Field manager Dan Lung completed lighting assessments for all community buildings during assessment site visit – week of 10-1-07.  Dan Lung completed data entry from assessment site visit into tally sheets and developed energy efficiency lighting plans for community buildings. We assembled and shipped village-wide lighting materials orders.  FMs Dan Lung and Harry Morgan completed the lighting training and upgrade site visit – week of 12-17-07, as a dual lighting site visit which also included Lower Kalskag lighting training and upgrades.  During the site visit, local maintenance staff from all village entities received lighting retrofit training and completed much of the lighting upgrades in their buildings.  Existing lighting materials from the village entities were gathered, packed and labeled in preparation for shipment out of the village for recycling and disposal.  During this reporting period we also substantially completed the master lighting tally sheet with most pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.  This tally sheet version will still have to be linked to AEA’s ACCESS database.  
Existing or Potential Problems / General Findings for Phase II Villages:
The following is seen not as a problem but rather a general finding for the grants. Linking ABSN lighting activities, results and projected savings with AEA’s ACCESS database has been an on-going effort since late 2006.  This has occurred simultaneously with the evolving process of streamlining and consolidating our grant activities into one primary, multi-functional implementation and tracking spreadsheet.  During the previous two reporting periods and ongoing into future reporting periods there will be some amount of cumulative time spent from project and field management grant budgets dedicated to translating the above mentioned information from our Excel lighting spreadsheets.  The process of formulating the database and the future process of entering information into AEA's newly created ACCESS database will require some time from ABSN since this is a new scope of work to include, compared to how ABSN has reported information to AEA in the past.   
As of 1-18-08 we have a finalized tally sheet with ACCESS linkage that will henceforth be the master tally sheet that we begin all new villages from.  We still have a handful of villages recorded in previous tally sheet and ACCESS linkage versions.  To integrate the needed changes and to ultimately download completed ABSN tally sheet and final reporting information into AEA’s ACCESS database will require additional project/field management time and additional consulting from FTS beyond their ’06-’07 work order contract with AEA.  We are including this section to shed light on this element of tracking the grant results.  It has been generally understood that the time for this work would come out of the AEA grant funds since this is now how AEA will require us to report our work completed.  As such, it should be noted that the time and resources required to incorporate the ACCESS database linkage with our grant activities and results will also be a factor in the overall scope of work completed.
Activities Targeted for Next Reporting Period and Beyond:
’05-’06 T5 projects – continue working with LKSD on completing 2 partial T5 jobs in Kasigluk Akiuk and Kasigluk Akula sites and a full T5 job in Nunapitchuk.  As well as wiring an Energy Kinetics boiler for a teacher housing building in Chefornak.
Atmautluak:
Complete data entry for figuring pre-post savings and complete lighting final report with Access tally sheet. Assess remaining budgets and identify best payback measures to complete grant spending.  
Crooked Creek: 
Assess remaining budgets and identify best payback measures to complete grant spending.  Kuspuk SD gym T5 projects:  Complete coordination of these installations. 
Waste heat recovery project:  Work with Village Council to acquire materials and labor estimates for completing the heat recovery link between the power plant and water plant. Complete the ACCESS linked master lighting tally sheet with pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.
Lower Kalskag: 
Complete a second lighting upgrade site visit to wrap up primary lighting upgrades in Kuspuk School District buildings to include the Lower Kalskag Elementary School. Yet to accomplish for Lower Kalskag School:  Complete lighting retrofits in remaining 
two classrooms, hallway, boiler room, gymnasium storage, upstairs storage, bunkhouse/library and generator shed. Prepare gym T5 lighting plan and coordinate T5 lighting upgrades.  Install occupancy sensor wall switches where practical.
Install programmable thermostats and occupancy sensors as budget allows.  Complete the ACCESS linked master lighting tally sheet with pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.
Stony River: 
Kuspuk SD gym T5 projects – complete coordination of these installations. Complete data entry for figuring pre-post savings and complete lighting final report with ACCESS tally sheet. Assess remaining budgets and identify best payback measures to complete grant spending.  
Toksook Bay: 
Assess remaining budgets and identify best payback measures to complete grant spending.  Complete the ACCESS linked master lighting tally sheet with pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.
Tuntutuliak:
Coordinate completion of lighting upgrades in school.  Assess remaining budgets and identify best payback measures to complete grant spending.  Work with Tunt Traditional Council to coordinate completion of energy efficiency building improvements funded by shared grant funds for community bldg and public safety building. Complete the ACCESS linked master lighting tally sheet with pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting.
Tuluksak: 
Assess remaining budgets and identify best payback measures to complete grant spending. Complete data entry for figuring pre-post savings and complete lighting final report with ACCESS tally sheet.
Upper Kalskag:
Install four more 4-lamp fixtures to complete T5 lighting in school gym during the next reporting period.  Complete second lighting upgrade site visit will to wrap up primary lighting upgrades in Kuspuk School District buildings to include possible T-5 upgrades in the KSD bus barn.  Install programmable thermostats and occupancy sensors as budget allows. Complete the ACCESS linked master lighting tally sheet with pre and post lighting and other energy efficiency measure information entered for this village in preparation for final reporting. Complete data entry for figuring pre-post savings and complete lighting final report with ACCESS tally sheet.
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