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Alaska Energy Cost Reduction Program

Progress Report

Grantee:  

Alaska Building Science Network
Project Name: 
End Use Energy Upgrades – Northwest & Southwest Regions

Grant # 

2195225
Period of Report:  
Oct 16, 2008 – Jan 15, 2008,  12 villages active
	AEA  '07-'10  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	NW/SW  Grant                # 2195225
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Brevig Mission
	5-7-07
	8-27-07
	2-25-08  to        2-28-08
	3-15-08 
	 none
	BSSD installed  two

EK Low Mass boilers in teacher housing

	Chignik Lake
	8-21-07
	9-19-07
	9-29-08 to      10-3-08
	Oct. 2008 
	 none
	Added attic insulation for Tribal Bldg

	False Pass
	9-7-07
	10-22-07
	 11-26-07
	 1-15-08
	completed 6/08 
	Additional warehouse lighting

	Nikolski
	9-28-07
	11-14-07 (via phone & fax)
	Only lighting completed by school  labor in the field
	School lighting done 3/08
	 none
	Likely Heat Recovery  

	Pedro Bay
	8-24-07
	9-17-07
	10-13-08 to      10-18-08
	October 2008 
	Completed 1-08
	Added attic insulation for Tribal Bldg

	White Mountain
	4-5-07
	8-29-07
	3-10-08  to        3-14-08
	4-15-08 
	Completed Sept, 2008
	T5 lighting upgrades completed  in City Garage

	Ekwok 
	Telecon  Schd pending
	Planned for fall / Winter ‘08
	
	
	
	

	Levelock
	11-13-08
	Jan 21- 23, 2009
	
	
	T5 Materials on-site for gym
	

	New Stuyahok
	10-29-08
	Planned for Winter / Spring ‘09
	
	
	
	

	St. Michael
	11-12-08
	Planned for Winter / Spring ‘09
	
	
	
	

	Stebbins
	10-28-08
	Planned for Winter / Spring ‘09
	
	
	
	

	Unalakleet
	10-30-08
	Planned for Winter / Spring ‘09
	
	
	
	


’05-’06 Project Updates:  All outstanding ’05-’06 projects are completed.
’07-’08 General Project Activities:

Dec ’08, additional primary lighting materials orders placed - primary lighting materials including electronic ballasts, T8 linear fluorescent lamps and compact fluorescent light bulbs were received and stocked for Ekwok, Levelock, New Stuyahok, St. Michael, Stebbins, Unalakleet.
Community planning teleconferences and initial assessment notes were completed during this reporting period for the following villages:  Levelock, New Stuyahok, St. Michael, Stebbins, Unalakleet. 

Final Reporting:  Completed final ACCESS linked master lighting tally sheets with pre and post lighting and other energy efficiency measure information, for the following villages: Brevig Mission, Chignik Lake, False Pass, Nikolski, Pedro Bay, White Mountain.

General finding for all the grants: 

’07-’08 Project Activities Completed - By Village:

Levelock:

Field Manager Harry Morgan traveled to Levelock January 21 – 23, 2009. Harry completed assessments for all community buildings and began developing energy efficiency lighting plans for community buildings.  Harry also noted other possible energy saving measures such as attic insulation, potential heating system upgrades, etc.  The school and all community buildings assessed currently have T12 lighting that can be retrofitted at substantial savings.  Harry noted a priority of the Levelock Village Council for the Rainbow Community Hall is to build a drop-ceiling to hold substantial blow-in insulation for fuel savings in that building. 

False Pass: 
Tribal Council maintenance staff finished the tribal warehouse lighting retrofits in Dec 2008.  All labor for warehouse retrofits was provided In-kind by the TC.
Nikolski: 

The renewable energy wind project grant submitted by Nikolski IRA Council and TDX Power has been listed by AEA as recommended for funding.  The IRA Council is hopeful the Alaska Legislature will fund this grant to connect the existing wind turbine installed by TDX Power to the existing power grid.  Providing the project is funded,  the heat recovery project for the community center will be forthcoming.  If not, we will pursue other energy efficiency upgrades – likely additional insulation for Nikolski community buildings.

Existing or Potential Problems / General Findings for Phase II and III Villages:

Activities Targeted for Next Reporting Period and Beyond:

Complete final reports for the following ’07-’09 villages:  Brevig Mission, Chignik Lake, False Pass, Nikolski, Pedro Bay, White Mountain.

Ekwok, complete community planning teleconference and initial assessment notes.
Ekwok, Levelock, New Stuyahok, St. Michael, Stebbins, Unalakleet.  Complete assessment and lighting site visit activities.  Other planned work for the 6 new villages over the winter includes:  Complete data entry from assessment site visits into lighting tally sheets;  Develop energy efficient lighting plans for all buildings;  Assemble and ship lighting materials; Coordinate and complete lighting training and upgrade site visits including recycling and disposal of existing lighting materials; Coordinate completion of lighting upgrades village-wide;  Coordinate labor reimbursement with village entities. After lighting phase is completed, assess remaining budgets and identify best payback measures to complete grant spending.
Nikolski:  Complete heat recovery project or weatherization measures to complete grant spending.
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