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Alaska Energy Cost Reduction Program
Progress Report


Grantee:  		Alaska Building Science Network

Project Name: 	End Use Energy Upgrades – Northwest & Southwest Regions

Grant # 		2195225

Period of Report:  	Oct 16, 2009 – Jan 15, 2010    6 villages active

Remaining grant budgets as of Jan 14, 2010 financial report:  $13,283


	AEA  '07-'10  VEUEEM Grant Project Tracking At a Glance
	
	

	
	
	
	
	
	
	

	NW/SW  Grant                # 2195225
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Ekwok 
	2-24-09
	3-10-09
	Jan 7 – 9, 2010
	January, 2010
	Completed August, ‘09
	_

	Levelock
	11-13-08
	Jan 21- 23, 2009
	Jan 3 – 6, 2010
	January, 2010
	Completed October, ‘09
	_

	New Stuyahok
	10-29-08
	4-6-09
	Sept 21 – 26, ‘09
	October, 2009
	City Gym T5s completed October, ‘09
	_

	St. Michael
	11-12-08
	3-9-09
	Nov 9-13, ‘09
	January, 2010
	None
	_

	Stebbins
	10-28-08
	3-9-09
	Nov 2-7, ‘09
	January, 2010
	Completed January, 2010
	2 EK low-mass boilers installed by BSSD

	Unalakleet
	10-30-08
	5-19-09
	Dec 7 -11, ‘09
	January, 2010
	BSSD lunch rm T5s completed, Bailer Bldg yet to complete
	_




’07-’08 Project Updates: 

Outstanding Projects from ’07-’08 grants:  
Nikolski - Heat Recovery 
In December of ‘09 the Native Village of Nikolski completed the community center heat recovery system and invoiced ABSN for $10,000.  Unfortunately with some very large villages and lighting scope in the NW/SW region we did not have sufficient funds remaining near the end of the grant cycle to reimburse the full $10,000.  We were only able to reimburse NVN for $3,500 which we regret, but with no additional funds available we had no other choice.
’09-’10 Project Activities Completed - By Village:
Ekwok
Project Coordinator Anna Hilbruner and Field manager Harry Morgan coordinated and completed lighting training and upgrade site visit Jan 7 - 9, 2010. Coordinated substantial completion of lighting upgrades village-wide.
Levelock 
Project Coordinator Anna Hilbruner and Field manager Harry Morgan coordinated and completed lighting training and upgrade site visit Jan 3 - 6, 2010. Coordinated substantial completion of lighting upgrades village-wide.  Lake and Pen SD completed T5 installations in Nov, ’09 using local maintenance staff and itinerant certified electrician – in kind to the grant. Also completed labor reimbursement with village entities.

New Stuyahok
Completed backhaul and recycling of existing lamps and ballasts from New Stu. Completed labor reimbursement invoicing from the City and Traditional Council for the T-8 & T-5 retrofits. Completed final tally sheets in preparation for final reporting. Coordinated lighting retrofits in the high ceiling area - old high school gym welding & wood shop (now owned by the City). 

Saint Michael 
Nov 9 – 13, 2009, Project Coordinator Anna Hilbruner and Field Managers:  Dan Lung and Garrison Collette completed lighting training and site visit to Saint Michael.  Substantial lighting retrofits were completed in all community buildings except 8-foot, T8 lighting which was awaiting materials.  Eight-foot lighting materials have since been shipped and will be installed during the next couple weeks.  PCB abatement training was completed for local maintenance staff.  All BSSD lighting retrofits in school and teacher housing buildings were completed in-kind to the grant.

Stebbins
Nov 2 – 7, 2009, Project coordinator Anna Hilbruner and Field Managers:  Dan Lung and Garrison Collette completed lighting training and site visit to Stebbins.  Substantial lighting retrofits were completed in all community buildings except 8-foot, T8 lighting which was awaiting materials.  Eight-foot lighting materials have since been shipped and will be installed during the next couple weeks.  PCB abatement training was completed for local maintenance staff.  All PCB ballasts were removed and contained in PCB drum that was shipped out of the village along with all backhauled existing lamps and ballasts.

Unalakleet
Dec 7 – 13, 2009, Project & Field Manager Geoff Butler, Project Coordinator Anna Hilbruner and Field Manager Dan Lung completed lighting training and site visit to Unalakleet.  Substantial lighting retrofits were completed in all community buildings, except those requiring 8-foot T8 retrofits.  Those materials were on back-order and are in completion progress at the time of writing this report. PCB abatement training was completed for local maintenance staff.  All PCB ballasts were removed from various community buildings and contained in the PCB drum which was shipped out of the village along with most backhauled existing lamps and ballasts during this reporting period.  BSSD also completed installation of T5 light fixtures in the Unalakleet school lunch-room.

Existing or Potential Problems / General Findings for Phase II and III Villages: 
Continued materials budget shortfalls – Even with $85,000 additional materials funds, the substantially larger than normal village size and corresponding lighting scope for several villages in this region resulted in quickly spending down all available grant funds. During this grant phase we have learned a village with triple or quadruple the lighting scope compared with past averages, requires a proportionally larger budget to complete even for lighting only.  As a result of this reality, and continued inflation of many grant expenses, there will be very few extra measures completed for this and all other VEUEEM grants for this grant phase.


Activities Targeted for Next Reporting Period and Beyond:

Ekwok: Coordinate recycling and disposal of existing lighting materials; Complete labor reimbursement with village entities, complete final reporting.

Levelock: Coordinate recycling and disposal of existing lighting materials; complete final reporting.

New Stuyahok: Complete Final Reporting.

St. Michael: Coordinate completion of: PCB abatement in City owned old school utility building; shipment of PCB ballasts out of the village, consolidate and ship existing lamps and ballasts out of the village; complete labor reimbursement with village entities,  complete final reporting.

Stebbins:  Coordinate completion of: City community hall 8-foot lighting retrofits, IRA Teen Center T8 retrofits; BSSD gym T5 lighting retrofits; back haul remaining existing materials; labor reimbursement with all village entities; complete final reporting.

Unalakleet: Coordinate completion of BSSD lighting upgrades in the district office building and elementary school including dimmable T8 retrofits in the lunch room / cafeteria. Coordinate with the City of Unalakleet to complete T5 lighting retrofits in the City Bailer building in-kind to the grant. Complete existing lighting materials back-haul and disposal,  complete final reporting.
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