Alaska Energy Cost Reduction Program
Progress Report


Grantee:  		Alaska Building Science Network

Project Name: 	End Use Energy Upgrades – Western Region

Grant # 		2195234

Period of Report:   Oct 15, 2009 – January 15, 2009  3 villages active

Remaining grant budgets as of Jan, 2010 financial report:  $ 1,147
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	West Grant            # 2195234
	Planning Telecon
	Assessment Site Visit
	Lighting Upgrade Site Visit
	Substantial Lighting Upgrades Complete
	T5 Lighting Upgrades
	Additional Measures 

	Kipnuk
	4-30-08
	6-2-08
	1-26-2009
	Feb ‘09
	Will be done by LKSD in another project / contract for school renovations
	None with larger lighting scope

	Kwethluk
	4-30-08
	5-6-08
	12-8-08 to 12-13-08
	Dec ‘08
	Completed 6/26/2009
	1 Participant attended Bethel Boiler training Tribal office bldg weatherization consulting

	Nightmute
	2-19-08
	3-24-08
	5-13-08
	5-31-08 All village lighting done, school lighting done        Sept ‘08
	Completed 5/30/2009
	Heating and Bldg shell weatherization completed Dec, 2009




’05-’06 Project Updates: (The following section details ongoing projects yet to be completed from the ’05-‘06 grant cycle).


’05-’06 LKSD Boiler upgrades in Chefornak:
Installation of two, EK low-mass boilers in teacher housing building.
LKSD Plant Facilities Manager Gary Hanson reported this job will be completed by Nov 20th, 2009, through LKSD heating staff and consulting with Tundra Heating of Bethel as needed.  Gary indicated there were too many other pressing needs during the summer recess to complete this job last summer.



General Project Activities and Findings for all VEUEEM Grants:
The substantially larger than normal village size and corresponding lighting scope for Kipnuk and Kwethluk in this region, along with substantial weatherization measures and expenses in Nightmute resulted in quickly spending down available grant funds. During this grant phase we have learned a village with triple or quadruple the lighting scope compared with past averages, requires a proportionally larger budget to complete even for lighting only.  As a result of this reality, and continued inflation of many grant expenses, there will be very few extra measures completed for this and all VEUEEM grants for this grant phase.


Current Project Activities Completed - By Village:

Kipnuk: 
Began initial steps of final reporting.

Kwethluk: 
Began initial steps of final reporting.

Nightmute: 
Project Manager Geoff Butler and Field Manager Harry Morgan coordinated: installation of gable end vents and covers in various community bldgs as needed; installed a ventilation fan on timer switch in the Nightmute Church and City Community Hall for adding ventilation air;  Community Hall: Installed 2” rigid foam and new plywood ceiling with air sealing on bldg addition; removed existing Miller forced air furnace and patched former chimney roof penetrations in Community Hall and Post Office, purchased, shipped and coordinated installation of new, energy efficient Toyo Stove(s) for heating Community Hall and Post Office; cut in ventilation areas in interior walls of City Offices and Post Office to allow heat and air flow to heat post office lobby and City Offices more uniformly. 



Existing or Potential Problems / General Findings for Phase II and III Villages:

Budget Shortfalls:
Including the $34,000 additional funding for the West region as of our January funding balance we have approximately $1,147 in the West grant which will be spent on bringing weatherization tools and equipment back to Anchorage from Nightmute as well as other final wrap up leaving no budget for AK Warm analysis or final reporting. A work order will be requested from AEA to complete the former.  


Activities Targeted for Next Reporting Period and Beyond:

Complete ’05-’06 projects:  Verify status of Chefornak teacher housing installation of EK low mass boilers by LKSD and Tundra Heating of Bethel.  (Gary Hanson of LKSD was unavailable at the time of writing this report.

Tuntutuliak  (’07-’08 village):
Complete AKWarm run for Tuntutuliak Traditional Council to help size new energy efficient heating system for TTC offices.

Kipnuk: Complete final reporting.

Kwethluk: Complete final reporting.

Nightmute: Complete AK Warm data entry and analysis of fuel saving results, compile and illustrate fuels saving results for final reporting.  Assemble pre and post photos to illustrate weatherization measures completed.  Compile final report on lighting and weatherization measures.
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