[image: image1.png]


Alaska Construction Academies

Rural Construction Academies

Quarterly Progress Report
FY 2012
Please submit a quarterly progress report by the 15th of the month after each quarter.  (Reports are due January 15, 2010, April 15 and July 15, 2011.) Please submit your report electronically to:  Kathleen Castle, Executive Director, Alaska Construction Academies at:  Kathleen@alaskacef.org  For additional information call Kathleen Castle at (907) 222-0999.

Name of Organization: Construction Education Foundation
Reporting Period:  January 2012- March 2012
Please address the following items in your quarterly report.

1. In a few sentences, please describe the scope of your project.

The Construction Education Foundation’s project is to set up Rural Construction Academies in Alaskan communities.  With this account our target areas include:  Kodiak, Kotzebue, Dillingham and Nome.  Each community is asked to develop a plan where students expressing interest in a career in construction complete prerequisite activities to demonstrate their commitment to receiving training from our programs.  Training for young people will result in entry-level jobs or further training.

2. Describe your project activities for this reporting period.  (Describe the grant activities that happened during this report period.  Include planning, advertisement and/or training performance that occurred this quarter.  List any accomplishments achieved. )

Work done on this project period included close-out paperwork for FY11 and work with the regions to write a new scope-of-work for FY12.  Proposals were received from the Nome and Dillingham regions and new Services Agreements were developed.  A report has been drafted for the King Salmon area but has not been received as of this date.  The Kodiak program has extended their work on their FY11 contract.  
A 7 minute DVD has been development that includes information about rural and urban Construction Academies and highlights the heavy equipment simulators and the energy studies in the Nome program.

3. List scheduled project activities/important dates for next quarter.  (Describe your planned activities and training for the next few months.  Please include important dates like graduation, site visits, travel, job fairs, etc.)
A Denali staff and I traveled to Kotzebue to meet with their training partners and to clarify their FY12 plan. A trip was also made to Kotzebue and Dillingham to meet with their partners to clarify uses of grant resources.  Meetings were held in Anchorage and via conference call to discuss a program in King Salmon.
4. Briefly describe how each partner in your Construction Academy efforts worked together to accomplish your goals.  See individual reports.
5. Please include photos with captions.  (If photos include pictures of minors, please maintain a copy of a photo release form for each image.)

6. Please identify any problems or changes in your training program that will affect the budget, scope or timeline of the project.  (Is your training on schedule?  What are the reasons for any difficulties or delays?  Are you over budget/under budget?  Have you had to change the initial scope?
No problems at this time.  Because of major remodeling on the ATC buildings, the Kotzebue team has decided not to write a proposal for this fiscal year.
7. How do you evaluate the individuals being trained to ensure competency, skill level and understanding?  (Testing, assessment, etc.)

Students will receive NCCER Certifications and safety certificates.

8.  Please identify areas that we can assist you in the future.
None at this time.
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