[image: image1.png]


                                                                      AVCP
        Raymond Watson, Chairperson                               Association of Village Council Presidents
Myron P. Naneng Sr., President
                                  Transportation Department
    Phone (907) 543-7300
                      Pouch 219, Bethel, AK  99559
Akiachak

Akiak

Alakanuk

Andreafsky

Aniak

Atmautluak

Bethel

Bill Moore’s Sl.

Chefornak

Chevak

Chuathbaluk

Chuloonawick

Crooked Creek

Eek

Emmonak

Georgetown

Goodnews Bay

Hamilton

Hooper Bay

Lower Kalskag

Upper Kalskag

Kasigluk

Kipnuk

Kongiganak

Kotlik

Kwethluk

Kwigillingok

Lime Village

Marshall

Mekoryuk

Mtn. Village

Napaimiut

Napakiak

Napaskiak

Newtok

Nightmute

Nunakauyak

Nunam Iqua Nunapitchuk

Ohogamiut

Oscarville

Paimiut

Pilot Station

Pitka’s Point

Platinum

Quinhagak

Red Devil

Russian Mission

Scammon Bay

Sleetmute

St. Mary’s

Stony River

Tuluksak

Tuntutuliak

Tununak

Umkumiut

   Fax     (907) 543-7379
December 10, 2009

Below is a brief summary of our current projects.
Denali Commission

1. Oscarville Access – Planning and design phase: AVCP recently completed the field reconnaissance for the project as well as field work for the wetlands delineation, Cultural Resources, and Phase 1 Assessment.  LIDAR Acquisition and post processing and control surveying is ongoing, we will be conducting soil samples, surveying, etc.  We will be scheduling meetings with the tribes (Oscarville and ONC) beginning in January to further plan the project and decide preliminary routes.  The planning and design phase will be approximately 2-4 years.

2. Pilot Station Road Rehab - Planning and design phase and construction. AVCP recently completed the field reconnaissance for the project as well as field work for the wetlands delineation, Cultural Resources, and Phase 1 Assessment.  LIDAR Acquisition and post processing and control surveying is ongoing.  We will be conducting meeting(s) with the tribal council finishing up planning in January.  Tentative construction for this project is summer 2010.

3. Nunam Iqua Boardwalk - Construction phase, materials are being purchased and tentatively scheduled to be shipped to Nunam Iqua on the first barge spring 2010 and construction will be beginning there after.

4. Atmautluak Floating Dock - Planning and construction phase, we met with the Tribal Council staff and conducted site evaluation.  Plan is to complete environmental and planning then contract the project out.
5. Kongiganak Barge Landing - Construction phase, according to contractor QAP, the project is 90% complete, a barge landing was constructed in the village.

IRR High Priority Projects

1. Kongiganak Deep sea port and access road at Ilkiwik - Planning and design phase, we conducted soil samples, surveying, running the route, etc.  Project is currently on hold pending acquisition of funding.
2. Chevak Road Rehab and construction - Planning and design phase, we conducted soil samples, surveying, etc.  We will also be contacting the Chevak Tribal Council to schedule meetings in February.  LIDAR Acquisition and post processing and control surveying is ongoing
3. Eek Community Street Upgrades - Planning and design phase, we recently completed the field reconnaissance for the project as well as field work for the wetlands delineation, cultural resources surveying, environmental, etc.  The project is currently on hold pending acquisition of funding.
4. Tuntutuliak Boardwalk Upgrade and Construction - Construction phase, materials for Tuntutuliak are being purchased and tentatively scheduled to be shipped to Tuntutuliak on the first barge spring 2010 and construction will begin thereafter.
We submitted Denali Commission nominations for preliminary design of community streets and roads upgrades in Alakanuk and Scammnon Bay; as well as an application to add onto the construction project in Tuntutuliak.  We have our work cut out to prepare for the meeting where the commission’s transportation committee will be evaluation and awarding projects in January.
We will be submitting five IRR High Priority Project nominations: 2 for design in Napakiak and Oscarville; 2 for the second phase of design for Alakanuk and Scammon Bay; and a 1 for the construction project in Nunam Iqua.

We will be submitting an ARRA redistribution application for preliminary design for a community street and roads upgrade in Hooper Bay.
We have been busy over the past few months with meetings, phone calls, conferences, etc. in an attempt to resolve issues that may affect our funding and to seek organizations to partner with to bring more projects to our region.
